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1
PURPOSE

1.1 To inform you of the outturn on our capital programme for 2006/07 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 13 schemes.  These were  either approved in February 2007 as new allocations or slippage carried forward from the financial year 2005/06.

2.2 Throughout the year capital evaluation statements have been reported to Committee giving information regarding progress on schemes.

3 FINANCIAL PERFORMANCE 2006/07

3.1 Summary

	BUDGET ANALYSIS
	EXP
	SLIPPAGE

	Original Estimate

£
	Slippage from 05/06

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Actual Expenditure

£
	Slippage to 07/08

£

	129,400
	177,400
	0
	306,800
	290,700
	136,439
	112,320


3.2
Annex 1 to this report compares the budget for each scheme with actual expenditure.

4 SLIPPAGE

4.1 Slippage has been carried forward into 2006/07 for six schemes. These were:

	Cost Centre
	Policy and Finance Slippage
	Slippage (£)

	
	
	

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	25,950

	CROOM
	Computer Server Room Improvements
	11,940

	EENAB
	e Enabling Members
	3,200

	EGIIV
	E Government Initiative
	53,230

	RTELE
	Replace Telephone System
	8,000

	UPFIN
	Upgrade of Financial Ledger System
	10,000

	
	
	

	
	Total Policy and Finance Committee
	112,320


5 CONCLUSION

5.1
The capital accounts for 2006/07 have now been closed, schemes with slippage have been carried forward into 2007/08.
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	Budget Analysis
	 
	 
	 

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional
	Total
	Revised 
	Actual
	Expected

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	Expenditure
	Slippage

	 
	 
	
	2006/07
	 
	 
	Budget
	 
	 
	 

	 
	 
	 
	 £
	 £
	 £
	 £
	£
	 £
	£

	 
	 
	
	 
	
	
	 
	 
	 
	 

	 
	 
	
	 
	
	
	 
	 
	 
	 

	 
	Policy & Finance Committee
	
	 
	
	
	 
	 
	 
	 

	BADDA
	Building alterations - Disability Discrimination Act
	rp
	 
	10,000
	
	10,000
	10,600
	10,565
	 

	CHIPP
	Chip and Pin Implementation
	med
	10,000
	
	
	10,000
	0
	0
	 

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	rp
	45,000
	
	
	45,000
	45,000
	19,055
	25,950

	CROOM
	Computer Server Room Improvements
	ph
	15,200
	
	
	15,200
	15,200
	3,257
	11,940

	CVSEC
	Civic Suite - Replace Security system
	rp
	11,600
	
	
	11,600
	11,600
	0
	 

	EENAB
	eEnabling Members
	msm
	5,000
	
	
	5,000
	5,000
	1,796
	3,200

	EGIIV
	E Government Initiative
	ml
	 
	60,000
	
	60,000
	60,000
	6,773
	53,230

	OFCEI
	Council Offices - Fire safety improvements to ceilings
	rp
	21,600
	7,000
	
	28,600
	28,600
	29,073
	 

	OFTOL
	Council Offices - Toilets
	rp
	 
	
	
	 
	1,300
	1,299
	 

	OFWIN
	Council Offices - Replace windows 
	rp
	 
	39,800
	
	39,800
	39,800
	39,867
	 

	ROOFL
	Council Offices - Lead replacement & repairs to Roof
	rp
	21,000
	
	
	21,000
	21,000
	20,615
	 

	RTELE
	Replace Telephone system
	msm
	 
	16,000
	
	16,000
	8,000
	0
	8,000

	UPFIN
	Upgrade of Financial Ledger System
	jp
	 
	44,600
	
	44,600
	44,600
	4,139
	10,000

	 
	Total Policy and Finance Committee
	 
	129,400
	177,400
	0
	306,800
	290,700
	136,439
	112,320
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