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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend by £7,780.

	
	Original Estimate

£
	Actual

(Including

Commitments)

£
	Difference

£

	Organisation and Member Development
	83,137
	74,581
	8,556

	Resources
	485,336
	436,066
	49,270

	Corporate Management
	11,466
	11,240
	 226

	Policy and Performance
	41,024
	39,833
	1,191

	E Government Revenue Costs
	50,000
	50,000
	0

	Chief Executive
	48,535
	46,973
	1,562

	Office Accommodation
	97,719
	90,428
	7,291

	Council Tax/NNDR
	6,372
	7,577
	-1,205

	Democratic/Member/Civic Expenses
	69,642
	59,765
	9,877

	Elections/Electoral Registration
	4,920
	58,297
	-53,377

	Meals on Wheels/Luncheon Clubs
	16,172
	12,789
	3,383

	Land Charges
	-23,271
	-16,895
	-6,376

	Licensing
	-4,914
	-12,083
	7,169

	Civil Defence
	31,670
	40,106
	-8,436

	Superannuation/Audit Fees etc
	23,699
	21,461
	2,238

	Grants and Subscriptions
	69,043
	84,393
	-15,350

	Estates
	-859
	-2,619
	1,760

	
	1,009,691
	1,001,912
	7,779


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year.
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ANNEX 1

POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	
	Reason

	ORGANISATION & MEMBER DEVELOPMENT
	
	 
	
	 

	Organisation & Member Development: -
	
	 
	
	 

	Salaries
	2,732
	 
	
	The under spend is a combination of staff turnover and a provision in the estimate for a pay award which is still to be agreed.

	Main telephone system
	5,412
	 
	
	An estimated creditor was provided in 2006/2007 accounts to provide for 2 years maintenance charge, this remains unpaid resulting in current under spend.

	Human Resource Development: -
	
	 
	
	 

	Tuition fees
	1,091
	 
	
	Resources have not been committed due to a delay in producing a training development plan. 

	
	
	9,235
	
	 

	RESOURCES DEPARTMENT
	
	 
	
	 

	Financial Services: -
	
	 
	
	 

	Salaries / Ni / Superannuation
	12,707
	 
	
	The under spend is caused by a combination of a provision in the estimate for a pay award which is still to be agreed and an allowance for a new post still to be advertised.

	Postages
	1,211
	 
	
	Under spend is due to the receipt of a compensation payment which has offset expenditure in the period.

	Other contract payments
	11,360
	 
	
	Under spend is due to a credit note received for the cancellation of financial software support.

	Legal Services: -
	
	 
	
	 

	Salaries
	2,744
	 
	
	The under spend is as a combination of a provision for pay award being included in estimates but not reflected in actual and a vacant post.

	Reference books
	3,334
	 
	
	The current under spend is as a result of the budget being carefully monitored and discussion held with the main suppliers to try to limit the expenditure.

	Revenues & Benefits: -
	
	 
	
	 

	Salaries / Ni
	4,581
	 
	
	The under spend is as a combination of a provision for pay award being included in estimates but not reflected in actual and staff turnover.

	Tuition fees
	1,149
	 
	
	No staff currently taking professional qualification courses.

	Advertising
	-1,728
	 
	
	The over spend is due to a commitment for an advert for a benefits assistant.

	Computers: -
	
	 
	
	 

	Salaries
	3,776
	 
	
	The under spend is due to a combination of provision for pay award not agreed to date and staffing level of section being down by one.

	Software maintenance agreements
	4,316
	 
	
	The current under spend is mainly due to a budgetary provision for enhancement of performance management system still to be introduced.

	
	
	43,450
	
	 

	OFFICE & CIVIC ACCOMMODATION
	
	 
	
	 

	Civic Suite: -
	
	 
	
	 

	Repair & maintenance - buildings
	1,925
	 
	
	The main reason for the under spends is due to maintenance items being put on hold until lift installed.

	Council Offices: -
	
	 
	
	 

	Repair & maintenance - buildings
	1,754
	 
	
	Work has committed but has not taken place.

	Electricity
	1,867
	 
	
	Last invoiced for period up to 10 May

	
	
	5,546
	
	 

	CHIEF EXECUTIVE
	
	 
	
	 

	National insurance
	1,328
	 
	
	2006/07 provision for national insurance contributions on leased cars not paid to date

	Consultants
	1,565
	 
	
	2006/07 provisions for paying for asset management plan not paid to date.

	
	
	2,893
	
	 

	COUNCIL TAX
	
	 
	
	 

	Bailiff fees
	
	-2,014
	
	The over spend has mainly been caused by a fee of £1.3k charged for cases returned cancelled.

	
	
	
	
	

	DEMOCRATIC & CIVIC EXPENSES
	
	 
	
	 

	Mayors Attendant: -
	
	 
	
	 

	Salaries
	1,130
	 
	
	The under spend is as a result of mayors attendant on long term sickness leave.

	Wages
	-2,793
	 
	
	Additional cover required due to sickness of mayors attendant

	Civic Functions: -
	
	 
	
	 

	Civic regalia & plaques
	-1,468
	 
	
	The over spend is due to the purchase of 2 freedom scrolls, no budgetary provision was made for this purchase but other budget heads will be used to cover the expense.

	Cost of Democracy: -
	
	 
	
	 

	Special responsibility
	11,473
	 
	
	No special responsibility allowances were paid in June. Allowance to be paid with July payment.

	Council meeting expenses
	1,436
	 
	
	Expenditure does not follow a standard pattern making profiling of the budget difficult. The budget has been split evenly but expenditure is not following the same pattern resulting in current under spend.

	
	
	9,778
	
	 

	ELECTORAL ADMINISTRATION
	
	 
	
	 

	Register of electors: -
	
	 
	
	 

	Non recurring purchase of equipment
	-4,360
	 
	
	The over spend is caused by an 2006/07 estimated debtor for anticipated funding from ministry of justice and the purchase and installation of equipment for checking of postal voting personal identifiers.

	District Elections: -
	
	 
	
	 

	Election fees
	-35,544
	 
	
	Cost incurred in running district and parish elections to be funded from reserve fund.

	Other training expenses
	-1,940
	 
	
	

	Rent of buildings
	-3,937
	 
	
	

	Mileage
	-1,020
	 
	
	

	Purchase of equipment
	-3,268
	 
	
	

	Postages
	-3,889
	 
	
	

	Parish Elections: -
	
	 
	
	

	Election fees
	-3,544
	 
	
	

	Parliamentary Elections
	
	 
	
	 

	Election fees
	7,405
	 
	
	Income received from Preston City Council in respect of parliamentary elections held in 2005/06

	
	
	-50,097
	
	 

	LAND CHARGES
	
	 
	
	 

	Search fee (Income)
	
	-4,726
	
	Down turn in income received in June 2007 compared to June 2006.

	LICENSING
	
	 
	
	 

	Plaques
	-1,079
	 
	
	Expenditure on taxi plaques is currently not following the same pattern as in 2006 resulting in over spend, this is off set by addition income from taxi licenses.

	Premises licences (Income)
	4,707
	 
	
	 

	Taxi licences (Income)
	2,759
	 
	
	Above average income received in period.

	
	
	6,387
	
	 

	CIVIL DEFENCE
	
	 
	
	 

	Crime and Disorder schemes: -
	
	 
	
	 

	Promotional activities etc
	24,229
	 
	
	Schemes have been delayed resulting in reduced expenditure.

	Other Income
	11,655
	 
	
	The additional income is income received in advance of completion of scheme. 

	LCC - LAA funding
	-43,730
	 
	
	2006/2007 final claim not paid to date

	
	
	-7,846
	
	 

	SUPERANNUATION, AUDIT FEES, ETC
	
	 
	
	 

	Superannuation deficiency payments
	
	2,616
	
	Delay in paying LCC for June’s contribution offset by Tameside invoicing us half yearly rather than monthly.

	
	
	
	
	

	GRANTS & SUBSCRIPTIONS
	
	 
	
	 

	Voluntary organisations
	-12,126
	 
	
	2nd Quarter payment to CAB paid early

	Promotional activities
	-2,155
	 
	
	The over spend is caused by a commitment for marquee hire at Royal Lancashire show.

	
	
	-14,281
	
	 

	
	
	941
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