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1
PURPOSE

1.1 To let you know the position for the 2006/07 year on the Revenue Budget as far as this committee is concerned.

1.2 Relevance to the Councils ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate:

	
	Revised

Estimate

£
	Actual

£
	Difference

£

	Housing General Fund
	
	
	

	
	
	
	

	Benefits
	71,350
	20,458
	-50,892

	Improvement Grants
	39,450
	30,072
	-9,378

	Homelessness
	18,470
	12,455
	-6,015

	Home Energy Conservation
	2,880
	544
	-2,336

	Supporting People
	8,670
	11,407
	2,737

	Housing Associations
	18,020
	18,244
	224

	Housing Strategy
	12,700
	12,858
	158

	
	171,540
	106,038
	-65,502

	
	
	
	

	Housing Revenue Account
	
	
	

	
	
	
	

	Repairs and Maintenance
	653,260
	625,243
	-28,017

	Capital Expenditure
	754,440
	704,436
	-50,004

	Capital Charges
	204,490
	204,531
	41

	Special Services and Accommodation for the Aged
	249,420
	222,985
	-26,435

	Supervision and Management
	505,460
	526,016
	20,556

	Housing Subsidy
	501,190
	499,782
	-1,408

	Rent Income
	-2,985,830
	-2,994,345
	-8,515

	Interest and Other
	-44,030
	-45,735
	-1,705

	
	-161,600
	-257,087
	-95,487


2.2 As far as the housing general fund is concerned, after the “below the line” adjustments have been taken into account there is a net saving of £65,502.

2.3 Net expenditure in the housing revenue account was £95,487 lower than the revised estimate. The balance on the housing revenue account at 31st March 2007 was consequently £652,529.

2.4
The main variations, together with appropriate explanations, are shown in Annex 1. A full breakdown of all expenditure and income will be available shortly for those interested.

3 CONCLUSION

3.1
The comparison between budgeted and actual expenditure shows net savings on both housing general fund and housing revenue account.
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Annex 1

Housing General Fund

Comparison between Revised and Actual

Variations in excess of £1000
	Council Tax Benefit
	£
	£
	

	
	
	
	

	Support Services
	-2,000
	
	Reduction in charge for services

	Council Tax Benefits
	-28,000
	
	Additional net subsidy

	
	
	-30,000
	

	
	
	
	

	Housing Benefits

	Rent Allowances 
	-2,000
	
	Additional net subsidy

	Rent Rebates 
	-12,000
	
	Additional net subsidy

	Postages
	-1,000
	
	Reduced expenditure

	Support Services
	-6,000
	
	Reduction in charge for services

	
	
	-21,000
	

	Improvement Grants

	Support Services
	-4,000
	
	Reduced level of payments

	Admin Charges
	-5,000
	
	Increased income

	
	
	-9,000
	

	Homelessness

	Repairs, equipment & materials
	-2,000
	
	Reduced expenditure

	Support Services
	1,000
	
	Increase in charge for services

	Miscellaneous expenses
	-3,000
	
	

	Service Charges
	-2,000
	
	Additional income

	
	
	-6,000
	

	Home Energy Conservation

	Purchase of equipment
	-1,000
	
	Underspend on purchases

	Printing & Stationery
	-1,000
	
	Underspend on purchases

	
	
	-2,000
	

	Supporting People

	Support Services
	
	3,000
	

	
	
	
	Increase in charge for services

	
	
	-65,000
	


Housing Revenue Account

Comparison between Revised and Actual

Variations in excess of £1000

	Repairs & Maintenance
	£
	£
	

	
	
	
	

	General Repairs
	-23,000
	
	Reduction in expenditure

	Support Services
	-5,000
	
	Reduction in Support Service Charges

	
	
	-28,000
	

	
	
	
	

	Capital Charged to Revenue
	
	-50,000
	Revenue contribution not required

	
	
	
	

	Special Services & Accommodation for the Aged

	
	
	
	

	Salaries and Wages
	4,000
	
	Increased expenditure

	Energy Costs
	-8,000
	
	Reduced expenditure due to lower consumption

	Repairs and Maintenance
	-9,000
	
	General savings

	Maintenance of equipment
	-3,000
	
	General savings

	Grounds Maintenance
	-2,000
	
	Reduction in charge from DSO

	Service Charge Income
	-7,000
	
	Additional income from Supporting People

	Other Income
	-1,000
	
	Additional income 

	
	
	
	

	
	
	-26,000
	

	
	
	
	

	Supervision and Management
	
	
	

	
	
	
	

	Support Services
	3,000
	
	Increase in Support Service Charges

	House Clearances
	-1,000
	
	Only part of Budget provision used

	Consultants costs
	24,000
	
	Additional expenditure in connection with housing transfer

	Other expenditure
	-2,000
	
	Net savings

	Tenants Participation
	-3,000
	
	Only part of Budget provision used

	
	
	
	

	
	
	21,000
	

	
	
	
	

	Housing Subsidy
	
	-1,000
	Reduced payment due to higher consolidated interest rate

	
	
	
	

	Rent Income
	
	-9,000
	Increased income due to fewer Council House sales

	
	
	
	

	Housing Benefits
	
	-1,000
	Recovery of previously overpaid benefit

	
	
	
	

	Interest
	
	-1,000
	Increased interest generated by higher cash reserves and higher interest rate

	
	
	-95,000
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