	MINUTE NUMBERS 747



Minutes of Special Policy & Finance Committee

Meeting Date:

Tuesday, 13 February 2007 starting at 7pm

Present:

Councillor C J Holtom (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Financial Services Manager.

742

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Croasdale, F E Dyson, E M H Ranson and C Warkman.  It was agreed that the Chief Executive should write to Councillors Croasdale and Warkman wishing them a speedy recovery from recent ill health.

743

DECLARATIONS OF INTEREST

There were no declarations of interest.

744

OVERALL REVISED CAPITAL PROGRAMME 2006/2007

The Financial Services Manager presented her written report on the revised capital programme for 2006/2007 and reported further upon the likelihood of slippage and the overall position.  

RESOLVED:
That the revised capital programme for 2006/2007 be approved. 

745

OVERALL 5 YEAR CAPITAL PROGRAMME 2007/2012

The Financial Services Manager referred to her report on the proposed capital programme which gave details of the Council’s capital spending plans up to the year 2012.  She further reported that the budget working group had discussed a number of recommendations made by the Corporate Management Team, both in terms of schemes and resources.  She stressed that the programme in its current form was largely achievable and based upon the changes made of resources at the end of 2012 were not predicted to be of £387,000.  

Members then discussed the capital programme in some detail.  

***        RESOLVED:
That the 5 year capital programme as amended by the budget working group be       *** agreed and referred to the Council meeting on 6 March 2007 for final approval.

746

PROVISIONAL LOCAL GOVERNMENT FINANCE SETTLEMENT 2007/2008

The Director of Resources gave details of the provisional local government finance settlement for 2007/2008.  He commented that the government had said there was no excuse for excessive Council Tax increases and that as in previous years, they were prepared to take capping action to deal with excessive increases.  The government stressed that no authority should be complacent about the governments resolve in this matter, which would require authorities to re-bill if necessary.

He briefly explained the background to the settlement which had again resulted in a much higher than average increase for the Council.

He also explained how floors and ceilings operated and how part of the Council’s grant increase was redistributed by the Government to District Councils that hadn’t done so well.  

RESOLVED:
That the report be noted. 

747

OVERALL REVENUE BUDGET 2007/2008

The Director of Resources presented a summary of the revised revenue budget for 2006/2007 and the draft budget for 2007/2008 housing revenue account.  He referred to the recommendations made by Housing Committee regarding council house rents and other charges which they had agreed.

He then commented on the revised general fund budget for 2006/2007 and reported that there would be an increase of £717,500 in net expenditure.  This would mean having to take £1,057,000 from balances.  He explained how this had arisen and also on savings anticipated in the revised estimate which would reduce the amount of balances used to £959,000.

He then went through the 2007/08 base budget, the contingency items and explained the additional spending requests which had been put forward by Committees following the consideration of service plans.  He reported on the robustness of the estimates and the level of balances and reserves and on the government’s correspondence on Council Tax levels and capping.

He explained the level of savings required to achieve an affordable budget for 2007/08.

Committee then discussed in detail the general fund budget for 2007/2008 and the Director of Resources highlighted areas of significant variation on the budget.  He finally referred to the recommendations of the Corporate Management Team and the budget working group regarding the revenue budget and the level of Council Tax for 2007/2008.

***        RESOLVED:
That Committee       








       ***

1.
accept the charges approved by Housing Committee in relation to the housing revenue account;

2.
approve the revised budget for 2006/2007 as amended; 

3.
agree the budget working group’s recommendation and set a revenue budget 2007/2008 based of £6.598,505 and a precept including parishes of £3,184,124;

4.
recommend this budget and precept to the Council meeting on 6 March 2007.

The meeting closed at 8.05pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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