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1
PURPOSE

1.1
To seek a decision from Policy and Finance Committee on the selection criteria for council nominees to the shadow board of the Ribble Valley Housing Organisation.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – to match the supply of homes in our area with the identified housing need.

· Community Objectives - housing

· Corporate Priorities -  lead the community

· Other Considerations – to meet the Decent Homes Standard by 2010 and to meet identified tenants’ aspirations.

2.
BACKGROUND

2.1 At a meeting of the Partner Selection Steering Group on 8 January 2007, a training session was held on establishing a Shadow RSL Board.  The training was followed by a debate aimed at identifying a suitable structure for the Ribble Valley Board to ensure its business objectives are delivered.

2.2 Attached at Appendix A is a copy of the training handouts on RSL Boards.  This covers in detail:

· The role of the board

· The role and requirements of individual board members

· The stages in the life of a transfer organisation board.

2.3 Following on from the training, detailed discussions were held about the proposed size and composition of the Shadow Board.  The group agreed a board of 15 with equal representation:

· 5 Council nominees

· 5 Tenants

· 5 Independents (Housing Corporation requirement that a 1/3 of the board is made up of independents).

2.4 The steering group gave a mandate to the tenant group to determine the criteria for the selection of the tenant members to the board.  Tenants have since agreed the following selection criteria:

· Geographical representation

· Open to all tenants

· Self nomination

· Final selection by interview (to ensure have appropriate skills and add value to the board).

2.5
Independents will be chosen by interview once council and tenant nominees are decided.  Council and tenant shadow board members will undertake the interview process.

2.5 An opportunity has been arranged for all councillors to meet the council’s consultants at 6pm on 30 January 2007, immediately before the Policy and Finance Committee meeting.

3 ISSUES

3.1 The board requires as many of the following skills as possible as it reduces the need for expensive consultant support.  It is, therefore, important in determining the council nominees, that serious consideration is given to the skills of the nominees.

· Knowledge of local housing needs

· Awareness of residents needs and concerns

· Strategic management (Public or Private Body)

· General business activities

· Finance

· Legal matters

· Community relations and needs (including equal opportunities)

· Working with local authorities

· Property development and building

· Human resource management

· Public relations

· IT

3.2 A further important consideration in selecting council nominees is the need to avoid potential conflicts of interest.  Post transfer, the council has a monitoring role in relation to the new organisation to ensure promises to tenants contained in the offer document are delivered and, of equal importance, to make sure the new organisation adheres to any agreements it has with the council in relation to delivery of the council’s statutory functions (eg homelessness).  

3.3 To help members take account of the issues of potential conflict of interest that need to be considered in reaching your decisions, I have attached at Appendix B a paper which has been prepared by Mike Gaskell at Trowers Hamlin, the council’s legal consultants.

3.4 The decisions required from Policy and Finance are around the following issues:

3.4.1
Are all the council nominees going to be elected members - there is no requirement for this.  Nominees can also be officers of the council or other individuals that the council feels would add value to the board.  Council nominees on the shadow board are not representing the council.  They are there to represent the interests of the board to ensure the organisation’s business plan is delivered.  If the nominees are not necessarily to be councillors, would you wish to nominate, or would you invite self-nominations to an interview/selection process?

3.4.2
If the nominees are to be elected members, how will this be determined.  The options for consideration include using the rules of political balance, in which case three Conservative and two Liberal Democrat nominees would be required.  Alternatively, self-nomination of any councillor followed by an interview/selection process similar to the one adopted by tenants and used for Independents may be used.  Committee would need to approve the interview/selection process if this is to be used in either case.

3.4.3
Alternative mechanism determined by Members.

3.5 Even if a nominated representative who is currently a serving councillor were to cease to be a councillor in May, they would not lose their seat on the board.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications

· Resources – none.

· Technical, Environmental and Legal - none
· Political – the debate so far on issues around stock transfer illustrates that there is a significant political element to the decisions made. Whilst there is no legislative requirement for the rules of political balance to be applied in nominations to the shadow board, members may feel that the primary role of the nominees in ensuring that the agreed business plan is delivered would not be compromised if those rules were applied in relation to member nominations.

    It should be noted, however, that the role of board members is not a political one.

· Reputation – it is imperative that careful consideration is given to the issues around conflict of interest to ensure the reputation of the council is protected.
5
RECOMMENDED THAT COMMITTEE

5.1
 Consider the issues in relation to council nominees on the shadow board of the Ribble Valley Housing Organisation.

5.2
Agree a mechanism for the selection of nominees as detailed at 3.4.

JOHN HEAP

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS: Appendix A and Appendix B attached

CG/SW/Rep P&F/Jan07/RSL Board

For further information please ask for Christine Grimshaw

, direct line 01200 414469 
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