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1
PURPOSE

1.1
To keep Housing Committee informed of progress in relation to Stock Transfer with particular reference to the Partner Selection Process and formation of a Shadow Board.

1.2
Relevance to the Council’s ambitions and priorities

· 
Council Ambitions – To match the supply of homes in our area with the identified housing need.

· 
Community Objectives – Housing.

· 
Corporate Priorities – None.

· 
Other Considerations - To meet the Decent Homes Standard by 2010, and to meet identified Tenants’ Aspirations.

2
BACKGROUND

2.1
As Members are aware, following the decision of the Council in July 2006 to transfer the housing stock, a Partner Selection Steering Group was formed to take forward this element of the process.  The Steering Group comprises of 4 Elected Members, 3 staff and 5 Tenants.  The Steering Group is supported by the Council’s Consultants and facilitated by the Housing Services Manager.

2.2
At Housing Committee in November, it was reported that Stage 1 of the selection procedure was underway with 20 North West based organisation having been invited to make a submission.

3
UPDATE

3.1
14 of the 20 invited made a submission by the agreed deadline.  The submissions were analysed and marked in 3 specific areas:

· Finance (50% weighting).

· Performance (25% weighting).

· Pre-Qualification Questionnaire (PQQ) (25% weighting).

3.2
The financial and performance assessments were undertaken by PricewaterhouseCoopers (PWC).  The PQQ was assessed and marked independently by the 12 members of the Steering Group.  At the Steering Group meeting on the 4 December 2006, the scores were evaluated and after a recap of the agreed criteria for selection, the following 6 RSL’s were shortlisted:

· Irwell Valley (withdrew 11.1.07);

· Riverside;

· Vicinity;

· Progress;

· Adactus; and

· Two Castles.

3.3
The shortlisted RSL’s were prior to Christmas supplied with a detailed development brief (see Appendix A) requiring a substantial submission from them by the 22 February 2007.

3.4
At the Steering Group meeting on the 8 January 2007, it was agreed that when they are returned each member of the Steering Group will receive a full copy of the information submitted by each organisation which they will read and comment on.  The formal analysis of the submissions will be undertaken by all of the consultants and appropriate senior officers of the Council.  The Steering Group further agreed to invite all of the RSL’s to undertake a short interview presentation on the 5 February 2007 covering the following subject areas:

· relationship between parent group and new subsidiary post transfer; and

· their vision for the day-to-day management service post transfer.

3.5
Following on from these interviews the Steering Group would aim to shortlist to 3. Study visits, an open day and formal interviews would then be held with these organisations (see Appendix B for details of proposed timetable).

3.6
The main focus of the Steering Group on the 8 January 2007 was to undertake training with regards to RSL boards and to agree criteria for establishing a shadow board in Ribble Valley.

3.7
The training covered the following areas in detail (see Appendix C for training handout):

· The role of an RSL board in running a housing organisation.

· Understanding what is required of board members.

· Understanding the stages in the life of a transfer organisation board.

· Identifying a suitable structure for the Ribble Valley Board to deliver its business objectives.

3.8
Following on from the training, detailed discussions were held about the size and composition of the Shadow Board.  The group agreed to have a board of 15 with equal representation:

·  5 Tenants.

· 5 Council Nominees.

· 5 Independents (Housing Corporation required that they make up a 1/3).


The Steering Group gave a mandate to the tenants group to agree their own criteria for selection of the Tenant Members to the board.

3.9
Tenants at a meeting later on the 8 January 2007 agreed the following selection criteria:

· Geographical representation.

· Open to all tenants.

· Self nomination.

· Final selection by interview (to ensure have appropriate skill and add value to the board).

3.10
The Council will make its decision about selection of Council nominees following a report to Policy and Finance on the 30 January 2007.

3.11
Independents will be sought after selection of the other two groups.

3.12
It is important to note that representatives on the board are there to act in the best interests of the new organisation and to ensure business objectives are delivered.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources - there is currently no identified Budget for this work, It is intended as part of our negotiations with prospective Partner RSL’s that they may be requested to meet the costs of the Transfer Process.  However, Members should be aware that at the current time no guarantee can be given that there will be no cost to the General Fund.

· Technical, Environmental and Legal - all the necessary expertise has been appointed.

· Political - the debate to date on this issue illustrates that there is a significant political element to the decisions made.
· Reputation - Transfer Process needs to be robust and transparent to ensure the reputation of the Council is protected.

5
RECOMMENDED THAT COMMITTEE
5.1
 Note the contents of the report.

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for 

Christine Grimshaw, extension 4469.
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