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1. PURPOSE


1.1. To inform members of discussions between the Council and Roefield Leisure Centre regarding the development of joint management arrangemens on the Edisford site.


1.2. Relevance to the Council’s ambitions and priorities:


· Council Ambitions:  This report contributes to making peoples’ lives safer and healthier and improving access for all.


· Community Priorities:  This report relates to the following priorities outlined in the Community Strategy:


· Access for all

· Community cohesion

· Education and lifelong learning

· Health and wellbeing

· Culture


· Corporate Priorities:


· 2.9 - Provide services for people where they live 

· 2.10 - Improve accessibility for people in rural areas 

· 2.11 - Improve access to services

· 3.22 - Support others in the provision of cultural services
· 3.33 - work to enhance sport and leisure opportunities in the borough


2. 
BACKGROUND


2.1. Members will be aware that, even before the joint lottery scheme some 8 years ago, there has been the wish from both sides to explore the opportunities for more effective management arrangements for the whole site.


2.2. The issue was raised again recently when Roefield were unsuccessful in their lottery bid to extend facilities.


2.3. Issues around funding and the uncertain relationship with the Council were cited as reasons for refusal.


2.4. A meeting therefore took place between ourselves and Roefield to decide on a way forward.


2.5. It was agreed that a clearer understanding on the management options for the site were needed before further discussions on capital schemes.


2.6. It was also agreed that some degree of urgency should be placed on this and so independent consultants were recruited to carry out an options appraisal.


2.7. The findings of the appraisal were presented by the consultatnts to a joint meeting in September.


2.8. The key recommendations focused on the need to establish one organisation to manage the facility and expansion capital investment issues.


2.9. The clear recommendation was that a  new trust be set up to allow a new start for the site and help remove previous issues that had been perceived as holdng up progress.


2.10. Although there were reservations arising from the report, it was agreed that it should be used as the basis for discussions between Roefield and ourselves.


3. 
CURRENT SITUATION


3.1. To help the negotiations it has been agreed to set up a working group with reperesentatives from both parties.


3.2. The role of the group will be to agree the terms and conditions for the group and address the issues raised through the options appraisal.  These are:


· Whether to set up a new trust or amend the existing one


· The requirements of the council for a delivery partner


· Matching skills with the requirements of a new/amended organisation


· The legal implications of any changes


· Revenue and capital implications


4. ISSUES


4.1. At the first meeting of the working group on the 20 December it was agreed that little progress could be made until the council outlined its expectations from a delivery partner.  Once this was established then the other issues around the suitability of the existing Roefield Trust and capital/revenue/legal implcations could be dealt with.



5. RISK ASSESSMENT


5.1. The approval of this report may have the following implications:

· Resources – none associated with the negotiations

· Technical, Environmental and Legal – none
· Political/Reputational – The partnership with Roefield is seen as a key component of sports provision and therefore important to ensure furture provision for the local community.


6. RECOMMENDED THAT COMMITTEE:

6.1. Note the contents of the report.

DIRECTOR OF COMMUNITY SERVICES
For further information, please contact John Heap.  Tel: 01200 414461
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