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1
PURPOSE

1.1
To consider the implications of the provision of additional dog waste bins and principle of delivery.

1.2
Relevance to the Council’s ambitions and priorities

· 
Council Ambitions – This report relates to providing efficient and effective services based on customer needs and making peoples lives safer and healthier.

· 
Community Objectives – To promote and support the health, environmental, economic and social well-being of people who live, work and visit the Ribble Valley. 

· Corporate Priorities – To promote a healthier environment and lifestyle.

· Other Considerations – None.

2
BACKGROUND

2.1
The Council has provided dog waste bins to carefully selected sites across the borough on a phased basis.  It was considered appropriate that this matter be re‑evaluated with a view to its possible inclusion in the next round of service plans. 

2.2
Dog waste bins were initially introduced and provided in the Clitheroe Castle grounds, as a popular dog walking area with mixed recreational use.  17 bins have been provided and maintained within the Castle grounds since the early 1990’s.  

2.3
In 2000, the number of dog bins was extended by a further 17 following lengthy consultation with Parish Councils.  These were located on municipal grassed areas maintained by the Council and popular with dog owners.  This provision was further extended in 2003 when it was decided that a further 21 dog waste bins be provided.  We now have a total of 55 dog waste bins in Ribble Valley with two dog walk/exercise areas at Mardale Road Playing Fields in Longridge and Henthorn Park in Clitheroe. 

2.4
Approximately 12 months ago, the Council was approached by a private company offering limited sponsorship for the display of dog pharmaceutical related advertising on our dog bins.  A letter was subsequently sent out to all Town/Parish Councils inviting them to express an interest in the provision of additional dog waste bins subject to contributing match funding.  Unfortunately, there was insufficient interest to take this initiative forward.  The company also ceased trading shortly after the scheme was eventually shelved.  

3
ISSUES

3.1
In line with previous schemes, costings for the provision of a further 20 bins is set out below.

3.2
The purchase and installation of a suitable durable 60 litre dog waste bin is estimated will cost in the region of £250 each.  The provision of 20 will therefore require an initial capital investment in the order of £5000.  It is suggested that there should also be provision in the revenue budget of £750 per annum for repairs and replacement of bins.

3.3
Discussions have been held with the Street Scene, Amenity Cleansing and General Works Managers as to providing the ongoing maintenance and emptying of additional bins.  Currently, efforts are made to empty bins an average of twice weekly dependent upon location.

3.4
Currently, dog waste bins are emptied during the mowing season by grounds maintenance personnel.  Seasonal temporary workers are employed during this time which provides sufficient resource to undertake these duties when working in the areas.  

3.5
During the winter months, grounds maintenance personnel are reduced to the core full time personnel who undertake work in a considerably more limited area.  Any siting of additional dog bins in outlying villages and remote locations will have considerable implications for travelling times and emptying.  

3.6
Indications are that there is no spare capacity to absorb any further introduction of dog waste bins within existing resources.  Any further commitment will require a considerable step change in investment as follows:

· Purchase of dedicated open ‘caged’ pick-up vehicle to collect dog waste - £15k 

· Employment of dedicated operative for winter months - £7.5k

· Fuel and servicing for the vehicle - £1k per annum


This situation has arisen following both the grounds maintenance and street cleansing services having had to achieve a £10k cut in their staff budgets in 2004/2005 which have remained.

3.7
In addition, the service is unsure if it will be able to recruit a suitable operative locally to undertake this type of work, which is obviously unattractive by its very nature.

3.8
If a decision is made to extend current provision, it is important that the scheme provides ‘added value’ to better meet recent Audit Commission concerns as expressed in their inspection report.  Not only should bins be provided, but the cleansing operative should be used to enhance amenity cleansing around the existing and additional facilities, removing nearby dog fouling and providing a rapid response to reported dog fouling complaints.

3.9
The employment of an additional operative will provide capacity to allow some further extend dog waste provision in the future.

3.10
I would remind Committee that there is no legal requirement for the provision of further dog waste bins.  Furthermore, the siting of bins in near proximity to residential property is highly unpopular with the residents involved.  Considerable opposition was experienced the last time with several locations, which resulted in bins being relocated.  

3.11
In view of the likely transfer of stray dog responsibilities entirely to local authorities, it is probably prudent not to extend present facilities but the seek to make provision to enhance enforcement activities.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications

· Resources – there will be a need to provide suitable funding to implement a scheme as set out above:

£5,000 non recurring – new bins;

£750 recurring – repair and maintenance;

£7,500 recurring – additional staff costs;

£1000 recurring – vehicle fuel, tax, etc; and

£15,000 capital programme for new vehicle.

· Technical, Environmental and Legal – the provision of additional dog waste bins will enhance current facilities provided for dog owners to behave responsibly.  Although the provision of additional facilities may not result in their use by irresponsible dog owners, without enhanced enforcement activity.
· Political – None. 

· Reputation – the Council is seen as being proactive in making appropriate arrangements to enhance current provision. 
5
RECOMMENDED THAT COMMITTEE
5.1
Note the content of the report.

5.2
Determine in principle the provision of additional dog waste bins, as set out in the report, and the inclusion of a suitable scheme within the respective service plans.  

5.3
Consult the Town/Parish Councils on the provision of further facilities.
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