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1 
PURPOSE

1.1 To inform committee of the outcome of the PI suite review.

2 
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: 

· Community Objectives: 

· Corporate Priorities:

· Other Considerations:

3 
BACKGROUND

3.1 In July 2006 a Performance Management day was held in the Council Chamber with our Relationship Manager, Tom Keena, and our external auditors, PricewaterhouseCoopers.  All service managers and members were invited to attend.  A number of actions were agreed following the day and these have now been incorporated into the Council’s High Level Improvement Plan which is being monitored on a quarterly basis by Corporate Management Team and on a half yearly basis by this committee.

3.2 One of the recommendations is to review the Council’s existing Local PI suite.

3.3 All service managers were interviewed regarding the PI’s currently in use in their service area in order to identify a revised suite. We cannot change or not collect the national PI set (Best Value Performance Indicators) so the review is restricted to the Council’s Local PI set (LPI’s).  The review was seeking to identify a reduced number of LPI’s overall, but ensuring they had increased relevance. The revised suite should therefore only include, in addition to the statutory set, LPI’s that are useful for the effective monitoring of either:

· the service or 

· corporate priorities.

4 THE REVISED SUITE

4.1 The full revised suite is listed at Appendix A.  A summary of alterations is listed below.

4.2 The following LPI’s have now been deleted as they do not serve either monitoring purpose listed at 3.3:

· LPI EH11 – The total number of milk samples taken

· LPI EH12 – The total number of other food samples taken

· LPI EQ2 - Number of covert dog fouling surveillance exercises undertaken
· LPI PE2 - Retention of new starters
· LPI PE3 - Work experience placements
· LPI PE4 - Number of jobs advertised
· LPI PE5 - Number of job applications requested
· LPI PE6 - Number of application forms received
· LPI BC4 – National staffing ratio – Building Control
4.3 The following LPI’s have been/are going to be altered to increase their relevance and make them more meaningful:

· LPI PE7 - Number of training days provided.  Will be changed to monitor % of corporate training plan completed.
· LPI CH5 – Percentage of articles in the media which provide ‘positive’ coverage.  This has now been broken down into 3 LPI’s in order to be more meaningful and provide a fuller picture:
· CH5a - Percentage of articles in the media which provide ‘positive’ coverage
· CH5b - Percentage of articles in the media which provide ‘balanced’ coverage
· CH5c - Percentage of articles in the media which provide ‘negative’ coverage
4.4 The following service areas are considering introducing new LPI’s to improve the effective monitoring of either the service or corporate priorities.  This will be monitored and reported following their development:

· Forward Planning – Countryside work

· Community Development – Culture, recreation and leisure

4.5 The following PI’s were developed during 2005/2006 in order to monitor the corporate objectives as stated in the Corporate Plan.  They were collected (but not reported) for the first time at the end of 2005/2006:

· LPI EQ1 - Number of high profile dog fouling patrols undertaken
· LPI EQ3 - Number of 'Out of Hours' surveillance patrols undertaken
· LPI EQ4 - Number of school presentations run in order to raise awareness of dog fouling
· LPI EQ5 - Percentage of households receiving a three-stream collection service
· LPI EQ6 - Percentage of planning decisions taken with due consideration of the desire to maintain and improve the natural beauty of our area
· LPI EQ7 - Percentage of people surveyed satisfied with our built environment
· LPI EQ8 - Percentage of people surveyed satisfied with our rural environment
· LPI HN1 - Number of affordable homes provided for people in need
· LPI SH1 - Number of drug education lessons delivered to Ribble Valley pupils
· LPI SH2 - Number of pupils receiving Healthy Lifestyle education
· LPI SH3 - Number of diversionary tactics provided for youths
· LPI SH4 - Number of outdoor adventure activities provided for disadvantaged young people
· LPI SH5 - Number of young people retained in the education system via NVQ non-academic projects
· LPI SH6 - Number of people joining physical activity programmes
· LPI SH7 - Retention rate of people completing physical activity programmes
· LPI SH8 - Percentage of people completing physical activity programmes who maintain healthy lifestyle changes after 6 months

· LPI EQ1 - Number of high profile dog fouling patrols undertaken
· LPI EQ3 - Number of 'Out of Hours' surveillance patrols undertaken
· LPI EQ4 - Number of school presentation runs in order to raise awarenes of dog fouling
· LPI EQ5 - Percentage of households receiving a three-stream collection service
· LPI EQ6 - Percentage of planning decisions taken with due consideration of the desire to maintain and improve the natural beauty of our area
· LPI EQ7 - Percentage of people surveyed satisfied with our built environment
· LPI EQ8 - Percentage of people surveyed satisfied with our rural environment
· LPI HN1 - Number of affordable homes provided for people in need
· LPI SH1 - Number of drug education lessons delivered to Ribble Valley pupils
· LPI SH2 - Number of pupils receiving Healthy Lifestyle education
· LPI SH3 - Number of diversionary tactics provided for youths
· LPI SH4 - Number of outdoor adventure activities provided for disadvantaged young people
· LPI SH5 - Number of young people retained in the education system via NVQ non-academic projects
· LPI SH6 - Number of people joining physical activity programmes
· LPI SH7 - Retention rate of people completing physical activity programmes
· LPI SH8 - Percentage of people completing physical activity programmes who maintain healthy lifestyle changes after 6 months

4.6 The following LPI’s have been altered to ‘Data only’ indicators as it is not appropriate to set targets against them, but the data remains a useful way of monitoring the service:

· LPI CH2 - Number of corporate complaints received

· LPI CH6 - Total value of council house sales made

· LPI CH7 - Total value of 'other' sales made

· LPI CH8 - Total value of surplus land sales made

· LPI CH9 - Number of active partnerships the authority is involved in

· LPI CRL1 – The total number of visitors and users of the TIC

· LPI I1 - Number of PC's on the network
· LPI I2 - Number of unique page hits on the Council's website

· LPI I3 - Number of major systems supported

· LPI W2 - Number of additional material banks (cans, glass etc) provided

· LPI W5 - Total number of fly tips removed

· LPI W6 - Prosecutions for litter/fly tipping

5 RISK ASSESSMENT

· Resources: None

· Technical, Environmental and Legal: None

· Political: None

· Reputation: None

Michelle Haworth

Corporate Policy Officer

For further information please ask for 
Michelle Haworth, extension 4421

INFORMATION





Monitoring our performance allows us to ensure that we are both providing excellent services for our community as well as ensuring we meet the Council’s ambitions and objectives, which together formulate the corporate priorities. Monitoring the performance of our locally provided services provides the key means of assessing how well we are meeting our Corporate ambitions and objectives.  It is therefore important that we have the right measures in place.
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