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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend by £90,721.

	
	Original Estimate

£
	Actual

(Including

commitments)

£
	Difference

£

	Organisation and Member Development
	166,055
	159,137
	6,918

	Resources
	861,192
	853,469
	7,723

	Corporate Management
	15,004
	15,701
	- 697

	Policy and Performance
	94,332
	82,828
	11,504

	Chief Executive
	71,456
	71,649
	-193

	Office Accommodation
	134,165
	114,701
	19,464

	Council Tax/NNDR
	13,812
	3,557
	10,255

	Democratic/Member/Civic Expenses
	117,779
	118,616
	- 837

	Elections/Electoral Registration
	8,773
	1,741
	7,032

	Meals on Wheels/Luncheon Clubs
	23,801
	19,388
	4,413

	Land Charges
	-46,199
	-51,425
	5,226

	Licensing
	-38,317
	-35,015
	-3,302

	Civil Defence
	40,927
	6,045
	34,882

	Superannuation/Audit Fees etc
	90,104
	98,500
	-8,396

	Grants and Subscriptions
	79,778
	84,521
	-4,743

	Estates
	-3,025
	-4,497
	1,472

	
	1,629,637
	1,538,916
	90,721


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend on this committee's budget at this stage in the financial year.
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ANNEX 1
   POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT 
	
	 
	 
	 

	Organisation & Member Development:-
	
	 
	 
	 

	 Salaries / over-time / superannuation
	14,730
	 
	
	The under spend is as a result of staff turnover, maternity and adoption leave - receptionists, typist, printing assistant.

	 Advertising
	-1,960
	 
	
	Over spend caused by composite advert for receptionist and personnel officer

	 Purchase of equipment & materials
	-3,438
	 
	
	Equipment ordered but not received by the end of 2005/06 financial year, reserve provision of £4,800 set up to cover expenditure in current financial year.

	 Postages
	-2,872
	 
	
	Postage costs for August still to be recharged to departments

	 Main telephone system
	6,895
	 
	
	Under spend is mainly due to a creditor provision made in 2005/2006 accounts for a maintenance charge still unpaid and also lower charges due to change in supplier.

	Human Resource Development:-
	
	 
	 
	 

	 Tuition fees
	3,081
	 
	
	Expenditure is not following a standard profile resulting in current under spend. It is anticipated that more expenditure will be incurred as a result of member development programme. 

	 Consultants
	-9,940
	 
	
	The over spend is caused by the cost of the job evaluation scheme slipping in the 2006/07 financial year. Costs should be met from a contribution from the single status reserve fund.

	 
	 
	6,496
	 
	 

	
	
	
	
	

	RESOURCES DEPARTMENT
	 
	 
	 
	 

	Financial Services
	 
	 
	 
	 

	 Salaries / over-time / Ni / superannuation
	12,594
	 
	
	Under spend mainly due staff turnover - E-procurement assistant, audit technician, modern apprentice and clerical officer.

	 Staff advertising
	-3,085
	 
	
	Adverts for staff vacancies 

	 Other publications
	-3,980
	 
	
	IPF online subscriptions paid earlier in 2006 than in 2005

	 Car leasing 
	-5,605
	 
	
	The over spend is caused by a commitment to replace a vehicle. Budget profiled on actual expenditure.

	Legal Services 
	 
	 
	 
	 

	 Salaries
	2,781
	 
	
	Under spend due to staff choosing to work fewer hours.

	 Purchase of equipment & materials
	-2,785
	 
	
	Over spend is mainly due to contribution towards new Dictaphone system for which there is no budget provision.

	 Legal fees
	1,218
	 
	
	Currently under spent due to little legal action being taken at present.

	Revenues & Benefits
	 
	 
	 
	 

	 Salaries / Ni / superannuation
	7,473
	 
	
	Staff turnover - benefits officer & billing assistant

	 Tuition fees
	1,521
	 
	
	Training expenses for the staff in benefits section being met from service budget.

	Computers 
	 
	 
	 
	 

	 Communication equipment
	-3,772
	 
	
	The over spend is due to the commitment to purchase mime sweep software to try to stop elicit emails. This cost is to be recharged to departments based on email users.

	 Intelco
	12,402
	 
	
	The under spend is caused by the termination of intelco agreement from May 2006, due to a new financial system being introduced

	 Hardware maintenance 
	-2,458
	 
	
	The over spend is due to a commitment for a new hardware maintenance agreement. Current agreement to be terminated.

	 Software Maintenance
	-12,529
	 
	
	New software maintenance agreements started April 2006 

	 Other Contract Payments
	-3,005
	 
	
	Risk management software purchased, cost will possibly be met from Risk management reserve fund, set up to pump prime risk management issues

	 
	 
	770
	 
	 

	POLICY & PERFORMANCE 
	 
	 
	 
	 

	Salaries / superannuation
	9,600
	 
	
	Under spend is due to staff turnover and maternity leave - corporate policy officer and assistant policy officer

	Staff adverts
	-1,502
	 
	
	Advert for assistant corporate policy officer

	Subscriptions
	-2,098
	 
	
	Subscriptions previously paid from E government capital money for which there is currently no revenue provision

	Promotional activities
	2,169
	 
	
	Expenditure not following a standard profile resulting in current under spend.


	 
	 
	8,169
	 
	 

	CHIEF EXECUTIVES
	 
	 
	 
	 

	Consultants
	1,566
	 
	
	The under spend is due to a creditor provision made in 2005/2006 financial accounts for the balance due to Capita symonds working on the asset management plan

	 
	 
	1,566
	 
	 

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	 
	 

	Civic Suite
	 
	 
	 
	 

	 Repair & maintenance - buildings
	4,976
	 
	
	Awaiting completion of WC's etc.

	 Purchase of fixtures & fittings
	-3,143
	 
	
	A commitment has been made to refurbish Mayors parlour.

	 East Lancs E Govt project
	1,158
	 
	
	Recharge made to East Lancs E Government project early to enable transfer of function to Pendle BC

	Council Offices
	 
	 
	 
	 

	 Temporary staff
	-1,022
	 
	
	Over spend caused by temporary staff and agency staff being employed to cover long term sickness and staff vacancies

	 Cleaners wages
	-1,229
	 
	
	

	 Repair & maintenance - buildings
	4,165
	 
	
	Fire precaution work to be commissioned

	 Electricity
	7,107
	 
	
	The under spend is caused by a combination of over estimating the cost of electricity for January to March, lower usage and only being invoiced up to 7 August 2006.

	 Premises insurance
	1,615
	 
	
	The cost of insurance recharged to this service has been reduced.

	 
	 
	13,627
	 
	 

	COUNCIL TAX / NNDR
	 
	 
	 
	 

	Council Tax:-
	 
	 
	 
	 

	Warrant fees
	1,100
	 
	
	Not currently being charged for issue of warrants

	Court costs
	-1,329
	 
	
	Court action taken earlier in 2006 compared to 2005

	National non domestic rates:-
	 
	 
	
	 

	LABGI Grant (Income)
	7,365
	 
	
	New grant, no previous budget provision

	 
	 
	7,136
	 
	 

	ELECTORAL ADMINISTRATION
	 
	 
	 
	 

	Parliamentary elections
	 
	6,494
	
	Income received late in 2005/2006 from Preston City Council re cost of parliamentary elections to cover expenses incurred by ourselves

	LAND CHARGES
	 
	 
	 
	 

	Employee related insurance
	1,135
	 
	
	The cost of insurance recharged to this service has been reduced.

	Software maintenance
	3,810
	 
	
	No invoice received from Strand Business Systems for maintenance contract. Previous contract ended 31 March 2006.

	Land charges - LCC
	2,164
	 
	
	Delay in being invoiced from LCC for August referrals and fewer referrals.

	Search Fee (Income)
	-1,883
	 
	
	Income is slightly down compared to that anticipated.

	 
	 
	5,226
	
	 

	LICENSING
	 
	 
	 
	 

	Non recurring purchase of equipment
	3,000
	 
	
	2006/07 growth item to purchase LALPAC Licensing system, no expenditure to date

	Plaques
	-1,158
	 
	
	Over spend caused by commitment of £1.2k budget profiled on actual expenditure.

	Personal licences (Income)
	1,213
	 
	
	Non-renewable licence, estimate based on small number of applications in year which has already been exceeded.

	Premises licences (Income)
	-13,558
	 
	
	Premises licences are only now falling due for renewal. Problems with the licensing system has slightly delayed the process. 

	Taxi licences (Income)
	5,047
	 
	
	Above average income received in period compared to previous 4 years.

	Event licences (Income)
	1,869
	 
	
	Only a small budget provision of £500 was set for event licences as this was a new licence and no previous income to follow. This provision has already been exceeded.

	 
	 
	-3,587
	 
	 

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime and Disorder schemes
	 
	 
	 
	 

	 Promotional activities
	21,466
	 
	
	Delay in being invoiced for crime & disorder schemes and delay in some schemes starting

	 GONW Grant (Income)
	-15,897
	 
	
	Grants income can only be claimed after expenditure incurred any delay in expenditure will also delay income being claimed.

	 Other Income
	28,793
	 
	
	Income received in advance of expenditure 

	Community safety
	 
	 
	
	 

	 Purchase of equipment & materials
	-1,935
	 
	
	The current position shows an over spend of £1.9k this is caused by expenditure not following the same expenditure pattern as 2005. There is currently over £12.5k left in this budget head.

	 
	 
	32,427
	 
	 

	SUPERANNUATION, AUDIT FEES,ETC
	 
	 
	 
	 

	Superannuation deficiency payments
	28,142
	 
	
	The under spend is caused by a reduction in deficiency payments to Tameside MBC due to reduction in number of pensioners and delay in paying Septembers contribution to LCC.

	Audit fees
	-20,669
	 
	
	Auditors have invoiced us for 2 quarters in one invoice. Budget profiled to pay 2nd quarter in October. 

	Audit fees - grants
	-15,000
	 
	
	Bill on account received earlier in 2006 compared to 2005

	 
	 
	-7,527
	 
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	 
	 

	Voluntary organisations
	-11,034
	 
	
	The over spend is mainly due to the early payment of the 3rd qtr grant to the citizen advice bureau

	Subscriptions
	10,310
	 
	
	The under spend is due to a delay in paying second homes monies to LSP.

	Promotional activities
	1,020
	 
	
	Balance remaining from provision for promotional activities at Royal Lancashire show.

	Grants
	-5,250
	 
	
	Community enhancement grant to Trinity Community Partnership to be met by a contribution from Community grants reserve fund

	 
	 
	-4,954
	 
	 

	 
	 
	65,843
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