	MINUTE NUMBERS 256 



Minutes of Housing Committee

Meeting Date:

Thursday, 27 July 2006 starting at 7.00pm

Present:

Councillor J Holgate (Chairman)

Councillors:


In attendance: Chief Executive, Director of Resources, Housing Manager, Housing Strategy Officer.

Also in attendance: Councillor A Knox.

242

APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors M Fielding and J McGowan.

243

MINUTES

The minutes of the meeting held on 8 June 2006 were approved as a correct record subject to the amendment of Councillor Ranson’s initials and signed by the Chairman.

244

DECLARATIONS OF INTERESTS

There were no declarations of interest.

245

PUBLIC PARTICIPATION

There was no public participation

246

MATTERS ARISING

Councillor Ranson asked for an update on the Beacon Villas project and the Housing Manager indicated that this had been lodged with the Housing Corporation as a reserve scheme.  She explained that if money becomes available through slippage on the other schemes, this scheme cold attract funding.  We are likely to know something more definite by December 2006 as start on site needs to be by February 2007.  If not successful options are to sell on the property on the open market or to a housing association for a smaller receipt she will keep Committee informed. 

247

TENDER BRIEFS RE HOUSING STOCK TRANSFER

The Housing Manager sought approval from Committee for the following:

· Tender briefs for the following consultants: Legal Advisor, Lead Advisor and Communications Advisor.

· The compilation of a select lists of consultants to be delegated to the Director of Community Services in consultation with the Chair and Shadow Chair of Housing Committee.

· Selection of consultants to be made by a tender selection panel.

She referred to the meeting of Council on 11 July 2006 where a decision was taken in favour of an application being made to the Department of Communities and Local Government for a place on the 2006 Housing Transfer Programme.  The closure date for application on to this list is July 2006.  Officers and consultants from Pennington’s were currently working on this application.

It was a requirement of the application to go on the list that an outline timetable covering the key events leading to transfer was provided.  A proposed timetable was given to Committee.  The completion transfer date is 31 March 2008.  In order to achieve this timetable it was important that consultants were appointed as quickly as possible.  It was also a requirement of the transfer process that the Council employ Lead Consultants, Legal Consultants and Communications Consultants. 

She further indicated that an advert had been placed in ‘Inside Housing’ 'Magazine advertising for expressions of interest in accordance with Standing Order 32 and on receipt of those expressions of interest it was proposed that a select list be compiled by the Director of Community Services in consultation with the Chairman and Shadow Chairman of Housing Committee.

Following a discussion at Corporate Management Team and consultation with Councillor John Hill it was proposed that the choice of consultants be made by a Tender Selection Panel which would consists of the Director of Resources, Director of Community Services and the following elected Members:  Chairman of Housing, Shadow Chairman of Housing, Chairman of the Accounts and Audit Committee, Chairman of Policy and Finance Committee.

Members also agreed that Councillor Allan Knox, Chairman of Overview and Scrutiny (Services) Committee be added to this Tender Selection Panel.  The Panel would receive presentations from those consultants chosen for interview and would ask further questions to ascertain their experience and suitability for the work that was required.

Members then discussed this matter in some detail.  

RESOLVED:
That Committee 

1.
approve the consultants tender briefs detailed in the Appendix to the report; 

2.
delegate the compilation of a select lists of consultants  following advert to the Director of Community Services in consultation with the Chairman and Shadow and Chairman of Housing; and

3.
delegate the appointment of consultants to the Director of Community Services in consultation with the Tender Selection Panel (with the addition of Councillor Allan Knox to that panel).

248
DETAILED INFORMATION ABOUT THE PROPOSED EQUITY RELEASE PRODUCT

The Housing Strategy Officer provided more detailed information about the proposed introduction of an equity release scheme to replace the current grant aid systems to renovate dwellings.

She reminded Members that in June 2006, Members had agreed to continue to investigate the potential to replace grant aid with an equity release product.  Members requested that more detailed information be provided including a breakdown of fees for administering the scheme.  Members considered a service level agreement which had been agreed between West Pennine Housing Association and Oldham Borough Council.  This was considered to be best practice in the housing field.   After detailed discussions it was

RESOLVED:
That Committee 

1.
agree the recommendations as set out at Paragraph 3 of the report; 

2.
approve the use of the service level agreement included in the report following consultations with the Legal Services Manager; and

3.
approve the apportionment of the administration fee with 50% being added to the equity release loan and the remaining 50% to be covered by a grant.

249

OVERVIEW OF PRIVATE SECTOR RENEWAL EXPENDITURE

The Housing Strategy Officer submitted an overview report on the private sector renewal expenditure since 1999.  This report was written in response to a request from Housing Committee in June 2006.  She indicated that in 2000 the Regulatory Reform Order allowed each local authority the discretion to determine their own grant policy.  Since the Reform Order, Ribble Valley had produced various new grant types including minor works grants, grants for empty properties and a policy for  tenant/landlord grants.  

She also outlined that delivery of affordable housing and bring empty dwellings back into use were both high priorities for the Council and this was reflected in our grant policy.  However, these priorities were not reflected in the budget available.  The total monies available for all private sector renewals in 2006 was £250,000.  This had been ring fenced to provide £100,000 for landlord/tenant grants, £100,000 for renovation grants and £50,000 for minor works grants.  The monies for landlord/tenant grants in 2006/2007 had already been committed to renovate 12 rented dwellings.  The renovation grant monies in 2006/2007 had been committed to renovate 5 owner occupier dwellings.

There had been a year on year decrease in the budget available for improvement grants.  The total budget for private sector renewals detailed in Section 4 of the Appendix reflected a similar picture and although in 2004 and 2005 there was additional funding for empty properties, this had not been available in 2006.  This current lack of available funding limited any future work with empty properties for the year ahead.  At the last Committee meeting it had been agreed that 14 empty properties would be targeted.  Unfortunately, the Council were not currently in a position to be able to offer any financial assistance as an incentive to the owners of these properties.  

Since the budget was fully committed, four landlords had enquired about grant availability and due to lack of monies available, their properties would probably remain empty until the next financial year.

The Chief Executive and Director of Resources gave their comments on this situation and indicated that Members would need to consider this important matter during the preparation of the 2007/2008 budget.

RESOLVED:
That Committee 

1.
note the importance of grant availability in achieving affordable housing and in bringing empty properties back into use; and

2.
support a request to Policy and Finance Committee for an increase in private sector renewal budgets in the financial year 2007/2008 if the Council's capital programme allows.

250

CAPITAL OUTTURN 2005/06

The Director of Resources informed Committee of the outturn on the capital programme for 2005/06 for this Committee.  He was pleased to report that 95% of the revised budget had been spent by the end of March 2006.  A number of schemes had not been completed by the end of the financial year and these had, therefore, been carried over into 2006/07. 

RESOLVED:
That the report be noted.

251

REVENUE OUTTURN 2005/06

The Director of Resources informed Committee of the position for the 2005/06 year on the revenue budget so far as this Committee was concerned.  The housing general fund, after adjustments had been taken into account, showed a net saving of £59,301.  Net expenditure in the housing revenue account was £55,172 lower than the revised estimate.  The balance on the housing revenue account at 31 March 2006 was £395,442.

RESOLVED:
That the report be noted.

252

REVENUE MONITORING 2006/07

The Director of Resources reported on the progress of revenue expenditure and income on the housing revenue account and housing general fund for the period 1 April to 30 June 2006.  He further commented that to date there was a net saving of £6,570.  

RESOLVED:
That the report be noted.

253
UPDATE ON WADDINGTON/KIRKMOOR AFFORDABLE HOUSING DEVELOPMENTS

The Housing Manager reported on the progress with the new developments at Katy Lane, Waddington and Kirkmoor Road, Clitheroe.  

In relation to Katy Lane, Waddington the estimated completion date was early February 2007 and she commented that completion had been delayed due to issues with a party wall with a neighbouring property.  However, she was able to report good take up particularly in relation to the one and two bed apartments.

She commented on the Kirkmoor Road site where estimated completion was between March and May 2007.  Once again there was considerable interest in these particular properties and she did not envisage there being a problem in allocating these new dwellings.

She also gave an update in relation to the Phase II of the Longridge Co-op Development which was due for completion in September 2006.

Members then discussed this report in some detail.

RESOLVED:
That the report be noted.

254

GENERAL REPORT 

Committee received a report on the progress with various schemes currently being undertaken and the housing performance relating to the relevant Best Value indicators.

RESOLVED:
That the report be noted.

255
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following items of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

256
GENERAL REPORT OF DIRECTOR OF COMMUNITY SERVICES – HOUSE RENOVATION GRANTS AND DISABLED FACILITIES GRANTS

The Director of Community Services submitted details of five disabled facilities grants, three common water supply grants and three landlord/tenant grants.

RESOLVED:
That the report be noted.

The meeting closed at 8.26pm

If you have any queries on these minutes please contact Marshal Scott (414430).
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