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1.
PURPOSE


To inform members of public relations achievements and media coverage in the year April 2005 to March 2006.

2.
Relevance to counciL ambitions and priorities
2.1
Council Ambitions:  To ensure council services are accessible to all - improved communication with our communities via the press and civic publications.

2.2
Community Objectives: To ensure all parts of Ribble Valley feel an equal sense of belonging – borough-wide promotion of council services.

2.3
Corporate Priorities: Effective communications are essential to partnership working (Objective 1) - for example the Clitheroe Castle Heritage Scheme and Clitheroe Cycling Grand Prix; help deliver customer focused services (Objective 2) - for example the Homebuy Scheme; help promote the health and well being of people in Ribble Valley (Objective 3) - for example promoting our zero tolerance approach to dog-fouling.

3.
BACKGROUND

3.1
Ribble Valley Borough Council decided to appoint a part-time corporate communications officer in September 2003.

3.2
A report to this committee on September 23 2003 outlined the aims and objectives of the post and a six-monthly evaluation of the post’s success was presented to committee on July 27 2004.

3.3
Following the success of the appointment, committee decided to make the post full-time and permanent on September 2004.

3.4
The media evaluation contained in this report is therefore the first covering a financial year since the post was made full-time and permanent. 

4.
PUBLIC RELATIONS ACHIEVEMENTS AND MEDIA EVALUATION FOR APRIL 2005 TO MARCH 2006

4.1
The Institute of Public Relations defines public relations as “the planned and sustained effort to establish and maintain goodwill and mutual understanding between an organisation and its public.” It is a complex, multi-faceted discipline and therefore hard to evaluate. However, the council’s corporate communications officer has drawn up a system of monitoring and evaluation that is comprehensive and cost-effective based on available resources. This combines the advertisement rate equivalent value (AREV) of coverage in the council’s four core local titles (Lancashire Evening Telegraph, Lancashire Evening Post, Clitheroe Advertiser and Times, Longridge News) with story take-up (number of press releases and photo calls turned into stories) and editorial slant (whether those stories showed the authority in a positive or negative light).

4.2
In the period April 2005 to March 2006, the council distributed 85 press releases that enjoyed a 100 per cent take-up in the local press and resulted in largely positive or well balanced coverage, with an AREV of £298,452.32 (compared to £153,066.01 last year). A total of 647 stories covering 49,994 column centimetres were generated, with 34 appearing on front pages (compared to 564 stories covering 20,913 column centimeters, 28 of them on front pages, last year). 

4.3
In addition, there were 59 hits on local radio and television (compared to 19 last year), including a live link from the Clitheroe Cycling Grand prix to BBC North West News in August. The new East Lancashire commercial radio station, 107 The Bee FM, accounted for 30 hits (please refer to Appendix A).

4.4
Council issues that received particularly coverage in the local press have been the Clitheroe Castle Heritage Scheme, three-stream waste collection, the Clitheroe Cycling Grand Prix, the Clitheroe Castle Skatepark, fly-tipping, dog-fouling, the proposed woodland burial ground in Langho and the Housing Options Appraisal.

4.5
Several council stories and initiatives have also received widespread coverage in the national and specialist press, particularly measures to tackle the area’s affordable homes shortage, the Homebuy Scheme, the Clitheroe Castle Heritage Scheme, the Clitheroe Cycling Grand Prix and the Whalley Wendy House.  A Grand Swing Ball hosted by Councillor Mary Robinson during her mayoralty also received a two-page spread in Lancashire Life, which is rare for a civic function.

4.6
The corporate communications officer continues to produce the council’s “new look” civic newspaper, which is distributed to 21,000 out of the borough’s 23,000 homes. The eight-page tabloid publication actions the council’s ambition to “ensure services are accessible to all” and has been very well received.

4.7
It is worth noting that public relations has benefits to the council additional to column inches and community engagement. Corporate communications activity at the council has supported and enhanced the following initiatives:


a.
The Homebuy Scheme – The scheme was a slow-starter, but a media campaign resulted in five stories in local newspapers, three of them on front pages, and two radio hits, which generated huge interest. As a result, all the grants were allocated and a waiting list compiled, which supported the authority’s successful bid for a further £250,000 for the scheme.

b.
Three-Stream Waste Collection – A media campaign resulted in two press conferences and largely positive press coverage, as well as the production of 6,000 information packs that were well-received by residents. 

c.
Clitheroe Castle Heritage Scheme – The council’s corporate communications officer is part of a task group that aims to raise £700,000 in public and private sponsorship towards the redevelopment of Clitheroe Castle and Grounds. The scheme has gained extensive media coverage and several pledges of support following a reception for the private sector and media campaign. 
d. Clitheroe Cycling Grand Prix – The 2005 Ultraframe Cycling Grand Prix attracted £10,000 in private sponsorship and drew 5,000 spectators to Clitheroe town centre. The event attracted huge media attention, including an outside broadcasting unit from the BBC, and acted as a springboard for the council’s Cycling Strategy.

e. Internal communications – The council’s corporate communications officer compiled the authority’s first internal communications audit and used the results to implement an action plan aimed at enhancing internal communications at the authority, including the re-design of the staff internal newsletter, Backchat, which has been favourably received.

5.
RECOMMENDED THAT COMMITTEE


Note the achievements made in council communications for the period April 2005 to March 2006.
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