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1
PURPOSE

1.1 To inform you of the outturn on our capital programme for 2005/06 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 7 schemes.  These were approved in February 2005 and throughout the year capital evaluation statements have been reported to Committee giving information regarding progress on schemes.

3 FINANCIAL PERFORMANCE

3.1 Summary

	BUDGET ANALYSIS
	EXP
	SLIPPAGE

	Original Estimate

£
	Slippage from 04/05

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Actual Expenditure

£
	Slippage to 06/07

£

	2,217,100
	-1,680
	75,000
	2,290,420
	2,290,420
	2,187,265
	103,300


3.2
Annex 1 to this report compares the budget for each scheme with actual expenditure.

3.3
You can see 95% of the revenue estimate was spent by the end of March 06.

4 SLIPPAGE

4.1 A number of schemes were not complete by the end of the financial year.  These have therefore been carried forward into 2006/07.

These were:

	Cost Centre
	Housing Slippage
	Slippage (£)

	
	Housing General Fund
	

	AFORD
	Affordable Housing (commissioning rounds) supported Borrowing
	80,000

	DISCP
	Disabled Facilities Grants
	20,600

	EMPTY
	Empty Properties
	46,000

	
	
	

	
	Total Housing General Fund
	146,600

	
	
	

	
	Housing Revenue
	

	HRDFG
	HR DFG 9 Vale House Close
	4,900

	IMPCL
	Council House Improvement Schemes
	-70,100

	TENSH
	Tenants Suggested Improvement Schemes
	5,000

	THIMP
	Showley Court Improvements
	16,900

	
	
	

	
	Total Housing Revenue
	-43,300

	
	
	

	
	Total Housing Committee
	103,300


5 CONCLUSION

5.1
Compared with previous years very good progress has been achieved with the housing improvements and repairs programme for 2005/06.  As reported previously the overspend on the programme of £70,100 will be offset against the 2006/07 programme.
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	Budget Analysis
	Expenditure Analysis
	 

	Cost
	Schemes
	bud holder
	Original
	Slippage
	Additional
	Total
	Revised 
	Total
	 

	Centre
	 
	
	Estimate
	 
	Approvals
	Approved
	Estimate
	Expenditure
	Slippage

	 
	 
	
	2005/06
	 
	 
	Budget
	 
	To Date
	 

	 
	 
	 
	 £
	 £
	 £
	 £
	
	£
	

	 
	 
	 
	 
	
	
	
	
	
	

	 
	Housing
	 
	 
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	

	 
	Housing General Fund
	 
	 
	
	
	
	
	
	

	AFORD
	Affordable Housing (commissioning rounds) 

Supported Borrowing
	cg
	200,000
	
	-120,000
	80,000
	80,000
	0
	80,000

	COOPG
	Coop Building Longridge (other support for rsl's)
	cg
	45,000
	
	
	45,000
	45,000
	45,000
	

	DISCP
	 Disabled Facilities Grants
	cg
	200,000
	28,800
	
	228,800
	228,800
	208,208
	20,600

	EMPTY
	Empty Properties
	cg
	130,000
	-5,000
	-20,000
	105,000
	105,000
	54,242
	46,000

	IMPFN
	Private Sector Renewal
	cg
	130,000
	102,340
	
	232,340
	232,340
	265,148
	

	KIRKV
	Kirkmoor St Vincents
	cg
	 
	
	190,000
	190,000
	190,000
	190,000
	

	MINWK
	Minor Works 
	cg
	70,000
	
	
	70,000
	70,000
	42,078
	

	 
	Total Housing General Fund
	
	775,000
	126,140
	50,000
	951,140
	951,140
	804,676
	146,600

	 
	 
	
	 
	
	
	
	
	
	

	 
	Housing Revenue
	
	 
	
	
	
	
	
	

	HRDFG
	HR DFG 9 Vale House Close
	cg
	
	
	25,000
	25,000
	25,000
	20,100
	4,900

	IMPCK
	Council House Improvements - 2004/05
	rp
	474,800
	-159,040
	
	315,760
	315,760
	368,550
	

	IMPCL
	Council House Improvements - 2005/06
	rp
	937,300
	-550
	
	936,750
	936,750
	954,023
	-70,100

	TENSH
	Tenants suggested improvement schemes
	cg
	30,000
	10,270
	
	40,270
	40,270
	35,276
	5,000

	THIMP
	Showley Court improvements
	rp
	
	21,500
	
	21,500
	21,500
	4,640
	16,900

	 
	Total Housing Revenue
	
	1,442,100
	-127,820
	25,000
	1,339,280
	1,339,280
	1,382,589
	-43,300

	 
	 
	
	 
	
	
	
	
	
	

	 
	Total Housing Committee
	
	2,217,100
	-1,680
	75,000
	2,290,420
	2,290,420
	2,187,265
	103,300
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