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1
PURPOSE

1.1 To update Committee on the 
progress with these schemes.

1.2

To seek approval for temporary suspension of standing orders in relation to letting of contracts.

1.3 Relevance to the Council’s aims and ambitions: 

· Mission, statement and vision  

- an area with an exceptional environment and quality of life for all, sustained by vital and vibrant market towns and villages acting as thriving service centres, meeting the needs of residents, businesses and visitors;

· Council ambitions

 - To protect and enhance the existing environmental quality of our area especially to protect the natural and built environment, and to ensure that we provide clean streets and open spaces; 

-  To be a well-managed council, providing efficient services bases on identified customer needs.

· Ribble Valley locality plan 2009/10 

- Children and Young People

· Support and develop the work of the Ribble Valley Play alliance to highlight the importance of children’s play and to improve play facilities

· Maintain and develop children’s play areas

- Citizens’ Charter – parks and open spaces

We will:

   cut the grass in our parks regularly

   maintain children’s play areas so they are safe to use.

2
BACKGROUND
2.1  Committee has been involved in the development of both these schemes over recent months, and you have received regular reports on progress.

2.2   Both projects were reported to the last meeting of Committee on 12January 2010.

2.3  Your deliberations at your last meeting were principally about the maintenance of both areas once the scheme is complete and you agreed (Minutes 684 and 685 of the Council) would maintain both sites for the future.

3
ISSUES

3.1   The Salthill Play Area scheme is under stringent time constraints and, if the work on site is to be completed by the end of April, (in order to secure the grant funding allocated to the scheme) the process outlined in the Council’s contract procedure rules and standing orders cannot be accommodated.  For that reason, I have discussed with the Chief Executive and with your chairman, a suspension of those rules, in this case in order to allow us to negotiate directly with a suitable local contractor a price for the work in order to get it completed before the end of April so that the grant funding can be claimed.  The support of Committee to this suspension is requested. 

3.2   In relation to the work at Whalley Moor Woodland, Calderstones Park, Whalley, the request is broadly similar in that Committee’s support for a temporary suspension of the procedure rules is requested.  However, in this case, the contract documents have been sent out to a select list of experienced contractors.

3.3   The variation from our standard contract procedure rules is because the Council does not maintain a standing select list for work of this nature. The opportunity was not advertised in newspapers and trade journals, as that process is both expensive and time consuming.

3.4  Beyond the specific exceptions identified, both schemes will be operated in compliance with the Council’s standing Orders and contract rules, and the work will be monitored to ensure that appropriate standards are met.

3.5   If any further detailed information is required, this will be provided at your meeting.

4
RISK ASSESSMENT
The approval of this report may have the following implications

· Resources – the estimated value of the Salthill Play Area Scheme is £57,000.  Funding for the scheme is substantially by a grant award to the Tower Hill Youth Action Group, on whose behalf we are carrying out the work, although committees previously committed support to the value of £1,500.

Total funding for the Whalley Moor Woodland Project amounts to £120,000 made up of £75,000 of the Council’s capital programme, £5,000 grant from the Lancashire County Council Small Sites Fund, and £40,000 from the Big Lottery Children’s Play Fund.  Spending on the scheme to date as reported to your last meeting was £32,500 including internal salary costs, leaving a balance of £87,500 available for the next phase.

I anticipate that by the time of your meeting, tenders for this scheme will have been returned.

· Technical, Environmental and Legal – the technical details of both schemes are in accordance with appropriate standards.  Both schemes may be considered to enhance the environment, once complete.  
  The request before you tonight, strictly speaking, is a legal question, in that a suspension of the Council’s contract procedure rules and standing orders is required if officers’ actions are to be supported.
·  Political – there are no political issues arising as a direct result of this report.

· Reputation – both schemes have been supported by the communities that are likely to use them, and the Council can be seen to be supporting local communities through these initiatives.
5 RECOMMENDED THAT COMMITTEE

5.1   Supports the suspension of contract procedure rules in relation to the letting of the contract for Salthill Play Area;

5.2   Supports the suspension of contract procedure rules in relation to compilation of the select list for tenders for the Whalley Moor Woodland Project.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

Salthill Play Area file (10/12/3)

Calderstones Open Space file 10/12/2/13

For further information please ask for John C Heap 01200 414461 
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