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1
PURPOSE

1.1
To seek approval from Committee for the following:

· tender briefs for 
Lead Advisor, Legal Advisor, Communications Advisor.

· the compilation of a select list to be delegated to the Director of Community Services 
in consultation with the Chair and Shadow Chair of Housing.

· selection of consultants to be made by a tender selection panel.

1.3
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To match the supply of homes in our area with the identified housing need.

· Community Objectives – Housing.

· Corporate Priorities - 1, 2 and 3.

· Other Considerations – To meet the Decent Homes Standard by 2010 and to meet identified tenant’s aspirations.

2
BACKGROUND

2.1
At Council on 11 July 2006 a decision was taken 25 – 6 in favour of an application being made to the Department of Communities and Local Government for a place on the 2006 Transfer Programme.

2.2
The closure date for application onto the list is 31 July 2006.  Officers and consultants from Pennington’s are currently working on this application.

2.3
It is a requirement of the application to go on the list that an outline timetable covering the key events leading to transfer is provided.  The proposed timetable for Ribble Valley is detailed below.

	Activity
	Date

	Informal consultation
	August 2006 – May 2007

	Formal consultation – Stage 1 notice (offer document)
	May 2007

	Formal consultation – Stage 2 notice and ballot
	July 2007

	RSL selection
	January 2007

	Housing Corporation registration
	March 2008

	Completion of transfer
	31 March 2008


2.4
In order to achieve this timetable it is important that consultants are appointed at the earliest possible date.  It is a requirement of the transfer process that the Council employ Lead Consultants, Legal Consultants and Communications Consultants.  Each of these having a very specific and crucial role in the process.

3
ISSUES

3.1
Detailed at Appendix A are the proposed briefs to be sent out to a select list of consultants.

3.2
The briefs describe in some detail the areas of work the Council wishes them to undertake, the contract terms, the provisions their quotes should take account of and their requirement to provide references and be available for selection by Interview. 

3.3
An advert placed in Inside Housing advertising for expressions of interest in accordance with standing order 32 is attached at Appendix B. On receipt of expressions of interest it is proposed that a select list is compiled by the Director of Community Services in consultation with Chair and Shadow Chair of Housing.

            Following a discussion in management team and in consultation with Councillor John Hill it is proposed that the choice of Consultants will be made by a Tender Selection Panel which will consist of the Director of Resources, Director of Community Services and the following Elected Members:

  
Chair of Housing 


Shadow Chair of Housing


Chairman of Accounts and Audit Committee


Chair of Policy and Finance


This panel will receive presentations from those consultants chosen for interview and ask further questions to ascertain their experience and suitability for the work that is required.  In making a decision they will take into consideration:

· 
experience on similar projects; 

· feedback from former clients;

· capacity to deliver;

· price.

3.4
Selection of consultants by late September should allow time for training and capacity building with the Shadow Housing Management Group prior to the commencement of the partner selection process.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – The stock transfer process requires the buying in of expertise not available within the council. The costs of this work will become clearer following the Tender Selection process but members should be aware that there is currently no identified budget. It is intended as part of our negotiations with prospective partner RSL‘s that they be requested to meet the costs of the Transfer process. However members should be aware that at the current time no guarantee can be given that there will be no cost to the General Fund. 

· Technical, Environmental and Legal – The purpose of this selection process is to ensure we have the necessary expertise in all these areas to deliver the timetable outlined at 2.3 
· Political – The debate to date on this issue illustrates that members believe that there is a significant political element to the decisions made.

· Reputation – Transfer process needs to be robust and transparent to ensure the reputation of the council is protected

5
RECOMMENDED THAT COMMITTEE
5.1
 Approve the consultant briefs detailed at Appendix A.

5.2
Delegate the compilation of a select list following advert to the Director of Community Services in consultation with the Chair and Shadow Chair of Housing 

5.3
Delegate the appointment of consultants to the Director of Community Resources in consultation with the Tender Selection Panel

DIRECTOR OF COMMUNITY SERVICES 

For further information please ask for 

Christine Grimshaw, extension 4469. 

DECISION 
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