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1
PURPOSE

1.1
To let you know the position for the 2005/06 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall underspend of £34,310.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Highway Maintenance
	-14,900
	-19,776
	4,876

	Common Land
	5,800
	3,750
	2,050

	Rivers and Drainage
	44,240
	40,609
	3,631

	Seats, Signs and Shelters
	34,400
	28,763
	5,637

	Other Highway Services
	6,180
	5,832
	 348

	Civic Halls
	23,960
	25,677
	-1,717

	Depots
	2,660
	4,301
	-1,641

	Cemeteries
	21,140
	20,390
	 750

	Environmental Health
	325,420
	311,326
	14,094

	Pollution
	7,960
	7,927
	  33

	Street Cleansing
	238,630
	222,249
	16,381

	Markets
	-9,390
	-9,608
	 218

	Arts
	99,430
	92,365
	7,065

	Museums
	95,240
	95,931
	- 691

	Parks and Recreation Grounds
	361,700
	390,765
	-29,065

	Swimming Pools
	260,250
	268,907
	-8,657

	Public Conveniences
	233,350
	226,145
	7,205

	Sports Centres
	176,460
	178,174
	-1,714

	Sports Development
	98,750
	95,138
	3,612

	Annual Grants
	23,670
	23,620
	  50

	Non-recurring Grants
	81,770
	68,800
	12,970

	Tourism
	124,370
	117,975
	6,395

	Works Vehicles
	0
	-8,944
	8,944

	Administration
	0
	5,436
	-5,436

	Refuse Collection and Disposal
	1,109,440
	1,120,468
	-11,028

	
	3,350,530
	3,316,220
	34,310


2.2
We have extracted all the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows a significant underspend for the financial year 2005/06.

SENIOR ACCOUNTANT
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000
	Highways Maintenance
	 
	 
	 

	Highway Maintenance - Equipment and Materials
	 
	3,003 
	Low level of equipment needed to be purchased

	 
	 
	 
	 

	Seats, Signs and Shelters
	 
	 
	 

	Bus Shelters - Wages
	2,157 
	 
	Low level of repair work required during the financial year 

	Bus Shelters - Purchase of Equipment and Materials
	1,535 
	 
	Low level of repair work required during the financial year 

	 
	 
	3,692 
	 

	 
	 
	 
	 

	Environmental Health
	 
	 
	 

	Environmental Health - Support Services
	 
	14,272 
	Recharges from support services lower than anticipated - notably the development department

	 
	 
	 
	 

	Street Cleansing
	 
	 
	 

	Street Cleansing - Temporary Staff
	5,297 
	 
	No temporary staff employed during the year

	Street Cleansing - Tuition Fees
	1,070 
	 
	Lower level of training carried out during the year

	Street Cleansing - Hire of Plant and Transport
	4,587 
	 
	No additional sweeper hire for March and no miscellaneous plant and vehicle hire in the year

	Street Cleansing - Equipment and Materials & Protective Clothing
	2,868 
	 
	Low level of equipment needed - also savings on protective clothing with new contract

	Street Cleansing - Depot Recharge
	3,102 
	 
	Lower level of depot recharge due to the increase in oncost recovered through stores issues

	 
	 
	16,924 
	 

	Arts
	 
	 
	 

	Art Development - Promotional Activities
	3,987 
	 
	Underspend used to part fund the Rose Garden Capital Scheme - Revenue contribution to Capital

	Platform Gallery - Utilities
	1,648 
	 
	Invoiced usage has fallen - partly due to previous estimated meter readings being used.

	 
	 
	5,635 
	 

	Parks and Recreation Grounds
	 
	 
	 

	Ribble Valley Parks - Emergency Tree Works
	-2,295 
	 
	Emergency safety works needed to be carried out to a number of trees within the parks during the year 

	Ribble Valley Parks - Grounds Maintenance
	1,326 
	 
	Reduced recharge from the grounds maintenance service

	Ribble Valley Parks - Capital Charges Notional Interest
	1,673 
	 
	Expenditure on capital schemes for improvements to play areas and the sculpture trail was lower than anticipated 

	Ribble Valley Parks - Deferred Charges
	-31,000 
	 
	Deferred charges in respect of the LCC grant funding of the Rose Garden Project

	 
	 
	-30,296 
	 

	Swimming Pools
	 
	 
	 

	Ribblesdale Pool - Staff Costs
	13,573 
	 
	There has been a long term staff vacancies at the pool following difficulties in recruitment

	Ribblesdale Pool - Income
	-15,245 
	 
	Partly due to fall in attendances during last summer - pool closed for twice as long over Christmas for repairs and no income for aquatone sessions as no instructor

	Ribblesdale Pool - Support Services
	1,739 
	 
	Recharges from support services lower than anticipated - notably the development department

	Ribblesdale Pool - Repairs and Maintenance
	-7,653 
	 
	Due to essential repairs required to the pool plant

	 
	 
	-7,586 
	 

	Public Conveniences
	 
	 
	 

	Public Conveniences - Wages
	9,245 
	 
	Lower levels of staff have been employed on cleaning public conveniences than anticipated - particularly over the winter

	Public Conveniences - Repairs and Maintenance
	-4,812 
	 
	Higher level of repairs than originally anticipated - the highest variance being for painting at Gisburn toilets

	Public Conveniences - Capital Charges Notional Interest
	2,522 
	 
	A large capital scheme for Dunsop Bridge toilets was delayed resulting in less expenditure in the year on the scheme than budgeted for

	 
	 
	6,955 
	 

	 
	 
	 
	 

	Sports Development
	 
	 
	 

	Sports Development - Salaries
	 
	1,929 
	Underspend due to staff vacancy

	 
	 
	 
	 

	Non recurring Grants
	 
	 
	 

	Recreation and Culture Grants
	 
	13,768 
	Grants committed in past years to be funded from reserves that have accumulated

	 
	 
	 
	 

	Tourism
	 
	 
	 

	Tourism - Income
	1,831 
	 
	Increase in income mainly from commission earned from the sale of tickets such as the Pink Floyd tribute concert

	Tourism - Supplies and Services
	1,907 
	 
	Underspend mainly due to alternative mailing company used for distribution of the Visitor Guide. Also underspend on the purchase of shop stock for resale

	Tourism - Support Services
	1,013 
	 
	Recharges from support services lower than anticipated

	Tourism - Employee Expenditure
	1,154 
	 
	Low level of temporary staff cover needed during the year 

	 
	 
	5,905 
	 

	 
	 
	 
	 

	Works Vehicles
	 
	 
	 

	Garage overheads charged to vehicles - Oncost
	 
	8,944 
	Increase in oncosts recovered mainly due to low sickness levels and an additional member of staff for part of the year (Oncosts based on productive time)

	 
	 
	 
	 

	Works Administration
	 
	 
	 

	Works Administration - Oncost
	 
	-5,436 
	Under recovery of oncost mainly due to lower levels of staffing on public conveniences cleaning (Oncosts based on productive time)

	 
	 
	 
	 

	Refuse Collection & Disposal
	 
	 
	 

	Transfer Station - Contract Staff
	10,000 
	 
	Transfer station not yet operational

	Transfer Station - Use of Transport
	10,000 
	 
	Transfer station not yet operational

	Refuse Collection - Depot Recharge
	8,580 
	 
	lower level of depot recharge due to the increase in oncost recovered through the issue of stock through stores

	Refuse Collection - Contract Staff
	-5,407 
	 
	Additional contract staff required as refuse collection service is temporarily having to transport and tip refuse at Whinney Hill and Darwen until the transfer station is complete

	Refuse Collection - Vehicle Repairs and Maintenance
	-10,657 
	 
	Higher repair costs have been seen as the newer vehicles have come to the end of their warranty - repairs are also more expensive as unable to source reconditioned parts - having to buy new

	Refuse Collection - Diesel
	-11,650 
	 
	Additional diesel costs as refuse collection service is temporarily having to transport and tip refuse at Whinney Hill and Darwen until the transfer station is complete

	Refuse Collection - Tyres
	-5,100 
	 
	Increased punctures on twin pack vehicles due to the turning axis

	Refuse Collection - Plastic Sacks
	-4,153 
	 
	Unit cost of sacks has risen during the year

	Refuse Collection - Profit on Trade Waste
	-5,697 
	 
	Main reason for the fall in profit is the increased unit cost of trade waste plastic sacks during the year

	Refuse Collection - Capital Charges Notional Interest
	-4,404 
	 
	Increase in capital charges following purchase of household waste containers

	Recycling - Recycling Credits and Grant Income
	6,831 
	 
	Increase in paper recycling weights has meant that there has been an increase in credits received. Additionally a grant was received to pay for publicity materials

	 
	 
	-11,657 
	 

	
	
	26,052 
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