	MINUTE NUMBERS 185 



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 29 June 2006 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager

Also in attendance: Councillor C Ross 

177
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors P Ainsworth, C Bartrop, J S Reese and C Sterry

178
MINUTES

The minutes of the meeting held on 30 March 2006 were approved as a correct record and signed by the Chairman.

179
NHS MENTAL HEALTH PROJECT CONSULTATION EXERCISE

Committee received Mark Wilkinson, the Chief Executive of Hyndburn and Ribble Valley Primary Care Trust who spoke about the NHS Mental Health Project.

He outlined the main principles behind the review which were that services should be provided:

· as close to home as possible;

· in the least restrictive environment dependent upon needs and risks;

· to enable people to lead an independent life;

· to safeguard human rights;

· treatments and input based on evidence based protocols.

New community teams were being set up together with support for carers and an integrated health and social care service.  Mark pointed out that in patient services needed to change because there were inadequate environments, both internal and external space, many units were isolated which gave an increased risk to patients and new local community services had reduced the need for hospital admission with the result that less beds would be needed.  When questioned service users and carers had actually asked that there should be more choice of interventions and alternatives such as crisis houses in local towns.  In addition to that a well trained, competent workforce with single points of access to services were also required.  There would be better support for carers and access to respite houses and services would be provided according to need not age.


The consultation proposal outlined the need to reduce the number of NHS mental health beds across Lancashire.  The proposal was to build three new mental health in patient units at East Lancashire, Central and West Lancashire and on the Fylde Coast.  The existing 15 units across Lancashire would be used for other health care use or would, in actual fact, be closed.  The timescale for these proposals were a public consultation period dated from 24 March to 14 July leaving August for responses to be collated and a final published report on the consultation process being released in September 2006. 

Members then asked questions in relation to the proposed reduction in mental health beds, the links between mental health hospitals and prisons, the cost implications for the whole exercise and the likelihood of planning permission being obtained for a new site in East Lancashire.

RESOLVED:
That Mark Wilkinson be thanked for his presentation.  

180
RISK MANAGEMENT UPDATE

The Director of Resources gave Committee an update on the progress with regards to risk management since his last report dated 1 December 2005.  In particular the report dealt with staff training sessions where all staff from the four Council Directives had been allocated a place at a session which had resulted in a comprehensive 89% turnout.  Risk reviews had also been undertaken and this had resulted in quarterly and six monthly reviews which would commence on 1 May 2006.  Six managers/risk owners had yet to complete their risk reviews.  

A Member Champion, the Chairman of this Committee Councillor Stan Taylor, had been invited to attend future meetings of the Risk Management Working Group as Member Champion.  

Finally, in relation to business continuity, business continuity system entitled EMMA (Emergency Management Assessment) was being written in conjunction with the GRACE Governance Solutions Limited.  The project was being funded from the emergency planning budget and involved an initial fee of £3,000.  Once this fee had been paid there would be no further maintenance costs.

Councillors then discussed in detail the red risk areas.

RESOLVED:
That the report be noted.  

181
SHARED SERVICE CONTACT CENTRE/E GOVERNMENT PROGRESS REPORT

The Corporate Services Manager reported on the progress achieved with regard to implementing the Shared Services Contact Centre and e Government initiatives within the Ribble Valley Borough Council.  He stated that on 30 March meeting Committee had received and considered two progress reports and had requested that a further report be provided to include a project plan identifying how new services would be introduced over the coming months (Minute 877 refers).  The Committee also resolved to submit the report of the Chairman/Vice Chairman to Policy and Finance Committee for consideration.

He advised Members that a street scene help line had been launched on 21 February 2006 and it was now necessary to identify and direct new areas of work into the call centre to optimise capacity.  

It was decided that the best approach was to begin by integrating the switchboard function into the call centre and therefore to adopt a wide and shallow approach to service migration into the Contact Centre.  This would involve the switchboard function gradually changing its role from simply moving calls to actually resolving them.

The Corporate Services Manager also gave an update on the most recent IEG 6 Statement which had been submitted to the Government on 10 April 2006.  In summary the Council had achieved all of its requirements with just a few exceptions where implementation had not been considered to be suitable or in the best interest of Ribble Valley Borough Council.  One of the major outstanding areas of work was developing a community portal that would allow local organisations and community groups to create and maintain their own information on line.  

Members then discussed the report in general and in particular the issues surrounding the Lancashire Portal.

RESOLVED:
That

1.
the report be noted;  and

2.
the Corporate Services Manager present a report to the next meeting of this Committee on how the community portal was being developed.

182
ANNUAL REPORT 2005/2006

The Chairman circulated a detailed report on the items discussed and decisions taken at each Committee during municipal year 2005/2006.  

Members made some suggestions on how this report could be improved for future years.  

RESOLVED:
That the report be noted.

183
RIBBLE VALLEY PROCUREMENT STRATEGY

The Corporate Services Manager submitted the draft Procurement Strategy for Member’s consideration and approval.

He commented that the need for a Procurement Strategy had been identified in the Council’s comprehensive performance assessment in May 2004.  A progress report had been presented to this Committee in December 2005 and it was reported that a procurement strategy was being developed and would be published to coincide with the introduction of the Council’s new Civica financial systems in May 2006.

The resulting procedure strategy had been developed based on extensive research of both local and national best practice but had been tailored to suit Ribble Valley’s particular circumstances.    The project’s objectives were to:

· reduce the cost of procurement and improve the value for money achieved through combined buying power;

· to rationalise the supplier base while at the same time supporting the business of local SMEs where this was appropriate;

· to build competence within the Partnership to build to contracting and supplier management skills.

Details were also provided on the progress of the implication of the new financial management system (Civica) and on the establishment of a procurement officer post employed by the Borough Council.  

RESOLVED:
That Committee approve and adopt the Procurement Strategy.

184
QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 4

The Corporate Services Manager referred to the final report of 2005/06 that detailed the performance of services against the Council’s ambitions and objectives as detailed within our Corporate Plan.  The Council focussed upon its sets of priorities both in terms of the national agenda and local needs.  Regular performance monitoring was essential to ensure that the Council was delivering services effectively to meet the needs of the community.

The report comprised three sets of information as follows:

Appendix A included a summary of all the Council’s best value performance indicators, categorised according to how well the service was being delivered during each of the quarters of 2005/06 and also the cumulative total for the year.

Appendix B was summary of the Council’s local performance indicators for the same period as above and Appendix C showed the Council’s performance against our basket of key performance indicators.  

Members then discussed these indicators in some detail and, in particular, voiced concern in relation to the following indicators:

BV156; BV200B; BV76C.

RESOLVED:
That Committee

1.
note the contents of the report;  and

2.
ask appropriate officers to present reports giving more in depth analysis in relation to BV156, BV200B and BV76C and outlining how performance will be improved in these areas.

185
CORPORATE PERFORMANCE MANAGEMENT REPORT

The Corporate Services Manager submitted the final report relating to 2005/2006 giving details of the Council’s performance against the actions detailed in its Strategic Improvement Plan.  The report highlighted all the actions that had been completed, together with those which were still outstanding.

It was Committee’s role to scrutinise the reasons why deadlines were not being met and make any appropriate recommendations.

The Corporate Services Manager reminded Members that there were several actions which had deadlines that were now not realistic or achievable.  These had been reviewed and updated as necessary.

The progress report has also been scrutinised for any other issues that needed to be addressed through our improving planning process.

RESOLVED:
That Committee note the contents of the report including the achievement of actions that had been completed.

The meeting closed at 8.38pm.

If you have any queries on these minutes please contact Bill Alker extension 4412.
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