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1
PURPOSE

1.1
To ask Committee to consider formulating a workplan for the current municipal year 2009/10.

1.2
Relevance to the Council’s ambitions and priorities:


· Council Ambitions - 
}

· Community Objectives -
}

· Corporate Priorities -
}

· Other Considerations  - None.

2
BACKGROUND

2.1
Overview and Scrutiny Committee has always tried to develop and concentrate its activities around a workplan.

2.2
In previous years a workplan was developed to reflect the areas of work that Committee wished to become involved with.

2.3
Last year with the advent of a newly formed single Overview and Scrutiny Committee, four key areas of work were identified:

· Performance – covering performance indicators targets and benchmarking.

· Community leadership.

· Partnerships eg LSP, Community Safety Partnership, health issues etc.

· Priorities where three working groups were appointed to carry out in depth studies.

2.4
A review of the work undertaken in 2008/2009 is listed below:

· Partnerships –

Report of Ribble Valley Strategic Partnership.

Report of Ribble Valley Community Safety Partnership.

Clitheroe Community Hospital facilities.

Proposed withdrawal of GP service at Bolton-by-Bowland.

Questions from Old People’s Forum.

· Performance –

Quarterly performance indicators.

Member involvement in performance monitoring and scrutiny targets.

Benchmarking and comparison of 2007/08 performance indicator data.

Review of complaints system 2008/09.

· Community Leadership – 

Local Area Agreement.

Communities and local government consultation paper – local accountability.

Flood risk.

Links between planning, building regulations and licensing.

Review of management and provision of car parking in the Ribble Valley.

Scrutiny training on new legislation.

· Priorities –

Three working groups were formed to look at the following issues:

1.
Health care in rural areas.

2.
Environmental health/climate change.

3.
Ribble Valley Strategic Partnership.

2.5
In addition Committee received regular updates from Councillor Hilton who represents the Council on the LCC adult social care and health overview and scrutiny committee.

3
ISSUES

3.1
Turning to the workplan for 2009/10, it is probably easier to identify areas which Members should NOT involve themselves in.

3.2
Effective scrutiny should always make a difference and should not duplicate effort.

3.3
There should also be an avoidance of issues over which the Council has no influence or ability to change the outcome.

3.4
Partnerships is perhaps a key area but Committee would possibly need to broaden their focus away from the Strategic Partnership and Community Safety Partnership and perhaps look instead at the work of other sub-groupings from the LSP such as Children’s Trust, People in Communities and Health and Wellbeing.  This list is not exhaustive.

3.5
One area which may be worth exploring in more detail is the equalities and diversity agenda which Ribble Valley Borough Council has been criticised on in the past.  This could take the form of a whole rethink about how the Council delivers its community cohesion agenda.

3.6
Allied to this Committee may want to discuss the possibility of co-opting relevant people onto the working groups to consider such matters in greater depth.

3.7
One further suggestion for scrutiny could be on the cost of Council services and whether these are providing value for money or where there is room for economy measures to be taken.

4
CONCLUSIONS

4.1
It is vital for Overview and Scrutiny Committee to produce a workplan with broad parameters for the year ahead.

4.2
There should also be sufficient flexibility within the workplan to deal with matters of urgency as and when they arise.

4.3
There must added value to whatever topics are selected for scrutiny.

4.4
There should also be an avoidance of topics where the Council has minimal influence or ability to change policy.

4.5
Duplication should also be avoided.  Many topics are “scrutinised to death” including the LAA, Primary Care Trusts and Local Strategic Partnerships.

4.6
It is important to choose scrutiny topics which reflect either Council priorities or community concerns or both.

4.7
Enclosed at Appendix A to this report are the comments received from the Chairman and Vice Chairman (Councillors Sutcliffe and Sayers).

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – Officer and Member time are the main considerations here.

· Technical, Environmental and Legal – None.

· Political – A balanced workplan will allow Members to work collaboratively with a variety of partners, both internal and external.

· Reputation – It will enhance the Council’s reputation by having a robust system of public scrutiny.

6
RECOMMENDED THAT COMMITTEE
6.1
 Formulate a workplan for Overview and Scrutiny for 2009/10.

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

1
Overview and Scrutiny Committee minutes and reports from June 2008 to March 2009.

For further information please ask for Bill Alker, extension 4412.

(23060902)

DECISION





The formulation and development of an effective and robust Workplan for Overview and Scrutiny Committee will help Councillors achieve the objectives of the Committee and provide good scrutiny of a variety of issues.
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