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1
PURPOSE

1.1
To inform members of the capital programme for this committee for the forthcoming financial year (2009/10).

2
BACKGROUND

2.1 The original schemes put forward for the council’s five-year capital programme exceeded the finance that was available. As a result a capital programme was approved for the 2009/10, with the remaining schemes for the 2010/14 period being kept separate. 

2.2 Officers and the Budget Working Group are to reassess the entire capital programme for 2010/14 and critically examine the resources available to produce an affordable and achievable programme.

2.3 Full Council approved the 2009/10 schemes on 10 March 2008.

3 SCHEMES

3.1 There is only 1 scheme for this committee, for £10,000, which is shown at Annex 1. 

3.2 During the closure of our capital accounts there will inevitably be some slippage on schemes in the current year (2008/09).  A report will be brought to committee in June/July giving further details.

3.3 As in previous years responsible officers will complete and update capital evaluation sheets for each scheme, as shown at Annex 2.  These will be reported quarterly to members to give an indication of progress on schemes.

4 ROEFIELD EXTENSION AND CHANGING ROOMS

4.1 Within the capital programme for 2008/09 there is a current scheme for an extension to Roefield Sports and Leisure Centre, incorporating new changing rooms for the Roefield playing fields.

4.2 This scheme is currently at the early design stages and work will not commence on-site until the next financial year. As a consequence the existing budget of £2,041,600 will be slipped in to the 2009/10 financial year. Progress on the scheme will then be reported to committee alongside the scheme shown at Annex 1 and 2, using the capital evaluation sheets.  

5 RECOMMENDED THAT COMMITTEE

5.1 Note the report.

LAWSON ODDIE

TECHNICAL ACCOUNTANT

PF19-09/AC
16 MARCH 2009

	POLICY AND FINANCE COMMITTEE  - Capital Programme 2009/10

	Cost Centre
	Scheme Title
	Approved Budget 2009/10

£

	SERVB
	Computer Servers and Bulk Printer Replacement
	10,000

	Total Policy and Finance Committee
	10,000


RIBBLE VALLEY BOROUGH COUNCIL

Capital Project Evaluation Statement - Capital Programme 2009/10

	Cost Centre
	SERVB


	Scheme Title
	COMPUTER SERVER & BULK PRINTER REPLACEMENT

	Officer Responsible
	PETER HOTHERSALL

	Brief Description of Scheme
	Three year project to rationalise the council’s server utilisation and replacement of the bulk printers

	Link to Council Ambitions and Priorities
	To be a well managed council providing efficient services based on identified customer needs

	Statutory or Legal Obligations
	None

	Performance Management
	

	Efficiency and Value for Money
	

	Consultation
	

	Key Dates
	Start Date:
	April 2008

	
	Anticipated Completion Date:
	March 2011

	
	Any Other Key Dates
	Description of Work

	
	Phase 1 Completion
	March 2009

	Useful Economic Life
	Approximately 4 to 5 years

	Environmental Impact
	All requirements of the Waste Electrical and Electronic Equipment Regulations (WEEE) are satisfied

	Additional Information
	

	Risk Assessment
	None at present other than workload commitments


	Cost Centre
	SERVB


	Financial Summary
	Approved Budget for Current Year:
	£10,000

	
	Expected Total Cost of Scheme:
	£28,000

	
	Revenue Implications:
	Under Investigation

	
	Approved by Committee:
	Full Council

	
	Date Approved:
	10 March 2009

	
	Minute Reference:
	

	Expenditure Analysis
	
	Expected Expenditure 2008/09

£
	Expected Expenditure 2009/10

£
	Expected Expenditure 2010/11

£
	Total Cost of Scheme

£

	
	Cost of Land:
	
	
	
	

	
	Contractors:
	
	
	
	

	
	Equipment/Materials:
	8,000
	10,000
	10,000
	28,000

	
	Fees (External):
	
	
	
	

	
	Internal Staff Salaries:
	
	
	
	

	
	Planning Fees/Building Regulations:
	
	
	
	

	
	Other (Grants):
	
	
	
	

	
	TOTAL:
	8,000
	10,000
	10,000
	28,000

	MONITORING – COMMENTS ON PROGRESS (COMPLETED EACH PERIOD BY OFFICER RESPONSIBLE)

	End June 2008
	Initial planning stage is now complete. 

The printer replacement has been placed in year three of the project.

We are to purchase and implement a server for initial Server Virtualisation, with a completion date of end Sept 2008. Once this is complete we will use the experience gained to proceed with the rest of the servers.

	End Sept 2008
	Workload commitments mean that the initial Server Virtualisation will now be pushed back to the end of December 2008.
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