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1
PURPOSE

1.1
To inform members of the capital programme for this committee for the forthcoming financial year (2009/10).

2
BACKGROUND

2.1 The original schemes put forward for the council’s five-year capital programme exceeded the finance that was available. As a result a capital programme was approved for the 2009/10, with the remaining schemes for the 2010/14 period being kept separate. 

2.2 Officers and the Budget Working Group are to reassess the entire capital programme for 2010/14 and critically examine the resources available to produce an affordable and achievable programme.

2.3 Full Council approved the 2009/10 schemes on 10 March 2008.

3 SCHEMES

3.1 There are 3 schemes for this committee, which total £370,000.  At Annex 1 there is a list of the schemes that make up this total.

3.2 During the closure of our capital accounts there will inevitably be some slippage on schemes in the current year (2008/09).  A report will be brought to committee in June/July giving further details.

3.3 As in previous years responsible officers will complete and update capital evaluation sheets for each scheme, as shown at Annex 2.  These will be reported quarterly to members to give an indication of progress on schemes.

4 CHANGES TO EQUITY RELEASE LOANS SCHEME

4.1 Elsewhere within the agenda for this committee is a request to move £70,000 budget from the Equity Release Loans scheme to the Disabled Facilities Grants scheme. West Pennine Housing Association has previously administered the council’s Equity Release Loans, however they have recently notified us that they are withdrawing this service with effect from March 2009.
4.2 As a council we are unable to deliver equity release products. Therefore it is proposed that repayment grants are offered as an alternative, which would only be available to properties failing to meet the decent homes standard. 
4.3 The information contained at Annex 1 and 2 is based on the assumption that committee approves the above changes.
5 RECOMMENDED THAT COMMITTEE

5.1 Note the report.

LAWSON ODDIE

TECHNICAL ACCOUNTANT

H5-09/LO/AC
3 MARCH 2009

	HEALTH AND HOUSING COMMITTEE  - Capital Programme 2009/10

	Cost Centre
	Scheme Title
	Approved Budget 2009/10

£
	Changes Proposed Elsewhere on the Agenda

£
	Approved Budget 2009/10

£

	LANGR
	Landlord/Tenants Grants
	100,000
	
	100,000

	EQUIT
	Equity Release Loans
	130,000
	-70,000
	60,000

	DISCP
	Disabled Facilities Grant
	140,000
	70,000
	210,000

	Total Health and Housing Committee
	370,000
	0
	370,000


RIBBLE VALLEY BOROUGH COUNCIL

Capital Project Evaluation Statement - Capital Programme 2009/10

	Cost Centre
	LANGR


	Scheme Title
	LANDLORD/TENANTS GRANTS

	Officer Responsible
	RACHEL STOTT

	Brief Description of Scheme
	Match funding grant assistance towards renovation of private sector rented properties in return for nomination rights and affordable rents

	Link to Council Ambitions and Priorities
	To match the supply of homes in our area with the identified housing needs

	Statutory or Legal Obligations
	The DCLG have set targets to reduce the use of temporary housing. Not having this scheme would impact on our ability to meet the target

	Performance Management
	This scheme helps in the achievement of NI 155 – Number of affordable homes delivered.

Also benefits neighbourhoods in maintaining a balanced housing market. Renovation work is usually undertaken by local tradesmen

	Efficiency and Value for Money
	The scheme provides a choice of tenure to households. Without private rented properties, households on low incomes would be limited to social housing provision.

	Consultation
	Consultation with landlords through the landlords forum and newsletter and the homelessness forum

	Key Dates
	Start Date:
	

	
	Anticipated Completion Date:
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Useful Economic Life
	-

	Environmental Impact
	All renovated properties are required to be insulated and an energy performance certificate provided

	Additional Information
	The scheme has successfully delivered between 8 and 10 affordable units each year

	Risk Assessment
	Political: Ambition of the council to deliver affordable homes

Economic: The regional housing pot allocation may be reduced
Sociological: None Identified

Technological: Improvements in the energy efficiency of the property

Legal: None Identified

Environmental: None Identified


	Cost Centre
	LANGR


	Financial Summary
	Approved Budget for Current Year:
	£100,000

	
	Expected Total Cost of Scheme:
	£100,000

	
	Revenue Implications:
	No additional

	
	Approved by Committee:
	Full Council

	
	Date Approved:
	10 March 2009

	
	Minute Reference:
	

	Expenditure Analysis
	
	Expected Expenditure 2009/10

£
	Total Cost of Scheme

£

	
	Cost of Land:
	
	

	
	Contractors:
	
	

	
	Equipment/Materials:
	
	

	
	Fees (External):
	
	

	
	Internal Staff Salaries:
	
	

	
	Planning Fees/Building Regulations:
	
	

	
	Other (Grants):
	100,000
	100,000

	
	TOTAL:
	100,000
	100,000

	MONITORING – COMMENTS ON PROGRESS (COMPLETED EACH PERIOD BY OFFICER RESPONSIBLE)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


RIBBLE VALLEY BOROUGH COUNCIL

Capital Project Evaluation Statement - Capital Programme 2009/10

	Cost Centre
	EQUIT


	Scheme Title
	EQUITY RELEASE LOANS

	Officer Responsible
	RACHEL STOTT

	Brief Description of Scheme
	Loan is provided to household to enable renovation work to bring property up to decent homes standard. The loan is repaid through the release of equity in the property and is registered as a charge until the property is sold

	Link to Council Ambitions and Priorities
	To match the supply of homes in our area with the identified housing needs

	Statutory or Legal Obligations
	Government recommend an equity release scheme exists in all boroughs

	Performance Management
	Home improvements to taxpayers and residents, and release of investment. Creation of employment.

	Efficiency and Value for Money
	Scheme provides an option for homeowners

	Consultation
	Consultation at Housing Forum

Service User Satisfaction survey

	Key Dates
	Start Date:
	

	
	Anticipated Completion Date:
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Useful Economic Life
	-

	Environmental Impact
	Heating systems are replaced with more energy efficient units. Loft insulation and cavity wall insulation included within improvements, reducing carbon emissions

	Additional Information
	-

	Risk Assessment
	Political: None Identified

Economic: None Identified 

Sociological: Ageing population in borough means more households are remaining in their property for longer

Technological: None Identified

Legal: None Identified

Environmental: None Identified


	Cost Centre
	EQUIT


	Financial Summary
	Approved Budget for Current Year:
	£130,000

	
	Less budget moved to Disabled Facilities Grants
	-£70,000

	
	Total Budget for Scheme:
	£60,000

	
	Expected Total Cost of Scheme:
	£60,000

	
	Revenue Implications:
	No additional

	
	Approved by Committee:
	Full Council

	
	Date Approved:
	10 March 2009

	
	Minute Reference:
	

	Expenditure Analysis
	
	Expected Expenditure 2009/10

£
	Total Cost of Scheme

£

	
	Cost of Land:
	
	

	
	Contractors:
	
	

	
	Equipment/Materials:
	
	

	
	Fees (External):
	
	

	
	Internal Staff Salaries:
	
	

	
	Planning Fees/Building Regulations:
	
	

	
	Other (Grants):
	60,000
	60,000

	
	TOTAL:
	60,000
	60,000

	MONITORING – COMMENTS ON PROGRESS (COMPLETED EACH PERIOD BY OFFICER RESPONSIBLE)

	
	

	
	

	
	

	
	

	
	

	
	


RIBBLE VALLEY BOROUGH COUNCIL

Capital Project Evaluation Statement - Capital Programme 2009/10

	Cost Centre
	DISCP


	Scheme Title
	DISABLED FACILITIES GRANTS

	Officer Responsible
	RACHEL STOTT

	Brief Description of Scheme
	Provide adaptations to homes to enable occupants to remain in their own homes. Adaptations are delivered in response to recommendations from occupational therapy and are means tested. 

The maximum grant is £25,000

	Link to Council Ambitions and Priorities
	To match the supply of homes in our area with the identified housing needs

	Statutory or Legal Obligations
	Disabled facilities grant is a mandatory grant. The council have a statutory duty to provide grant aid

	Performance Management
	Every adaptation benefits tax payers and reduces the need for supported housing or sheltered accommodation

	Efficiency and Value for Money
	

	Consultation
	Monthly meeting with the occupational therapy staff. All service users are surveyed to seek satisfaction levels and comments are fed in to service plan

	Key Dates
	Start Date:
	

	
	Anticipated Completion Date:
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Useful Economic Life
	

	Environmental Impact
	Local contractors are used where possible and energy efficiency advice is provided to each household

	Additional Information
	Increasing demand for adaptations particularly for children. The maximum grant is £25,000 and are not means tested.

	Risk Assessment
	Political: None Identified

Economic: Ribble Valley receive the lowest allocation in the North West yet have a high percentage of elderly population. Therefore demand for the service is high and the grant allocation does not meet demand 

Sociological: Ribble Valley have an elderly population and the percentage of elderly households is predicted to increase

Technological: None Identified

Legal: None Identified

Environmental: None Identified


	Cost Centre
	DISCP


	Financial Summary
	Approved Budget for Current Year:
	£140,000

	
	Plus budget moved from Equity Release Scheme:
	£70,000

	
	Total Budget for Scheme:
	£210,000

	
	Expected Total Cost of Scheme:
	£210,000

	
	Revenue Implications:
	No additional

	
	Approved by Committee:
	Full Council

	
	Date Approved:
	10 March 2009

	
	Minute Reference:
	

	Expenditure Analysis
	
	Expected Expenditure 2009/10

£
	Total Cost of Scheme

£

	
	Cost of Land:
	
	

	
	Contractors:
	
	

	
	Equipment/Materials:
	
	

	
	Fees (External):
	
	

	
	Internal Staff Salaries:
	
	

	
	Planning Fees/Building Regulations:
	
	

	
	Other (Grants):
	210,000
	210,000

	
	TOTAL:
	210,000
	210,000

	MONITORING – COMMENTS ON PROGRESS (COMPLETED EACH PERIOD BY OFFICER RESPONSIBLE)
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