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1
PURPOSE

1.1
To consider the overall revised capital programme.

2
LATEST POSITION BY COMMITTEE

2.1
Annex 1 (PINK) shows the position by scheme, as presented to committees in the current cycle.  Summarised by committee the situation is as follows:

	Committee
	BUDGET ANALYSIS
	
	EXPENDITURE

	
	Original Estimate 2008/09

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	
	Actual to Date

£

	Community Services
	3,222,180
	538,290
	88,970
	3,849,440
	3,842,280
	
	2,545,308

	Planning & Development
	0
	0
	0
	0
	0
	
	0

	Policy & Finance
	762,100
	53,030
	1,396,600
	2,211,730
	2,211,730
	
	75,379

	Health & Housing
	358,000
	136,790
	22,000
	516,790
	516,680
	
	316,677

	
	4,342,280
	728,110
	1,507,570
	6,577,960
	6,570,690
	
	2,937,364


2.2 As you can see we have spent, to date, 45% of the revised estimate.  There is a lot of progress to be made if the full programme is to be achieved.

3
RESOURCES

3.1
The amount of capital resources available for 2008/09 has also been revised and consists of:

· Spare resources carried forward from 2007/08

· Slippage, i.e. resources promised for the previous year but not yet received

· Current year's borrowing approvals

· Government grants

· Grants and Contributions towards specific schemes

· Estimated usable capital receipts from sales of land, council houses etc


The revised estimate of the total resources for 2008/09 is set out in detail in Annex 2 (CREAM).

3.2
This now leaves estimated spare resources at 31 March 2009 of:

	
	£000

	Total Resources
	6,677

	Revised Capital Spending Plans
	6,570

	Spare Resources
	107


4
COMMENTS ON OVERALL POSITION 

4.1
At this time last year we forecast we would have spare resources of £380,000 by the end of March 2009.  A comparison between the actual position and the expected position is as follows:

	
	Position Expected at Jan 2008

£000
	Position Expected at Jan 2009

£000
	Difference

£000

	Resources B/Fwd From 2007/08
	1,090
	1,594
	 504

	Resources Expected in 2008/09
	3,632
	5,084
	1,452

	
	4,722
	6,678
	1,956

	Expenditure on Schemes 2008/09
	4,342
	6,571
	2,229

	Expected Resources at 31/03/09
	 380
	 107
	- 255


4.2 Variations in Resources

The variations in resources, which were not budgeted for when the revised estimates where prepared this time last year (ie at January 2008) are shown below.  They are analysed between resources brought forward and those expected in the year.

	
	£000
	£000

	Changes in Resources B/Fwd From 2007/08
	
	

	Changes in Resources Received:
	
	

	Actual available in 2007/08
	5,257
	

	Expected at Revised Estimate Time
	5,250
	   7

	Lower Amount Used in 2007/08 Due to Reduction in Expenditure/slippage of schemes into 2008/09
	
	497

	
	
	504


	Changes in Resources Expected in 2008/09
	
	

	Increase in Expected External Grant Funding
	
	

	GONW towards Disabled Facilities Grants
	
	22

	Lancashire Wildlife Trust towards Sculpture Trail
	
	5

	Sport England towards Longridge Gym
	
	20

	PCT Grant towards Longridge Gym
	
	10

	Longridge School towards Synthetic Pitch
	
	13

	Sport England Grant towards Roefield Extension *
	
	120

	Market Towns Initiative towards Roefield Extension *
	
	305

	Bowland Trust towards Roefield Extension *
	
	40

	Roefield Sports Association towards Roefield Extension *
	
	485

	DCMS Free swimming grant towards Ribblesdale Pool
	
	18

	Longridge Town Council towards Childrens Play Areas
	
	3

	Aggregates Levy Fund towards Castle Keep
	
	10

	LCC towards Brungerly Sculpture Trail
	
	6

	Increase in borrowing plans due to slippage of scheme from 2007/08
	
	116

	Slippage of HLF Grant toward Castle Lottery Scheme
	
	439

	Reduction in grant expected for Castle Scheme
	
	-95

	Reduction in Usable Capital Receipts 
	
	-65

	
	
	1,452

	Total
	
	1,956


* It is anticipated that the Roefield Extension scheme will be slipped in to 2009/10

4.2 Variations in Expenditure

The variations on expenditure on Schemes between January 2008 and January 2009 are as follows;

	

	£000

	Slippage From 2007/08
	728

	New Additional Schemes Added to 2008/09 Programme
	

	Brungerley Park Sculpture Trial
	11

	Brungerley Park Footpath Investigation Work
	3

	Redevelopment of Edisford Café site
	15

	Repointing Internal and External Walls to Clitheroe Castle Keep
	10

	Funding towards Whalley Toilets
	20

	Improvements to Children’s Play areas
	3

	Pool – Replace boiler and energy efficiency measures
	-21

	Longridge Synthetic Pitch
	48

	Roefield Extension and Changing Rooms *
	1,557

	Roefield Loan *
	-160

	Landlord / Tenant Grants
	130

	Equity Release Loans
	-135

	Disabled Facilities Grants
	27

	Schemes Moved to 2009/10
	0

	Schemes Increased at Revised Estimate Time:
	

	Pool Capital Schemes – Free Swimming Grant
	18

	Wheeled Bin Lifting Equipment
	2

	Creation of Member’s Rooms on Level D
	10

	Energy Efficiency – Council Offices
	36

	Disabled Facilities Grants
	60

	Schemes Reduced at Revised Estimate Time:
	

	Refurbishment of Chipping Toilets
	-11

	Replace Steel Windows to building at Ribblesdale Pool
	-16

	Civic Suite – Energy Efficiency Replace Gas Fired Boilers
	- 46

	Landlord / Tenant Grants
	-60

	Net Total Change on Scheme Expenditure
	2,229


* It is anticipated that the Roefield Extension scheme will be slipped in to 2009/10

5
CONCLUSION

5.1
There have been a number of variations affecting both expenditure and resources.  Overall, resources brought forward from 2007/08 have increased by £504,000 however this is more than offset by the slippage carried forward into the current year.  

5.2
Overall Expenditure is up by £2,228,410. However this comprises:

	
	£000

	Slippage from 07/08 
	728

	New Schemes added (Gross Cost)
	1,508

	Schemes moved to next year (09/10)
	0

	Schemes increased in the current year.
	89

	Schemes reduced in the current year.
	-96

	
	2,229


5.3
With only three months of the financial year remaining there is some progress to be made if we are to achieve the revised programme in full.

6
RECOMMENDED THAT THE SPECIAL POLICY AND FINANCE COMMITTEE
6.1
Approve the overall revised capital programme for 2008/09.
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	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/09

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

2008/09

£
	Total Expenditure to Date

£

	Community Services Committee

	BADWC
	Badger Well Water Culvert Collapse
	 
	8,830
	
	8,830
	8,830
	0

	BPSCT
	Brungerly Park Sculpture Trial
	 
	1,450
	10,900
	12,350
	12,350
	1,922

	BRPIN
	Brungerly Park Footpath Investigative Work
	 
	
	3,000
	3,000
	3,000
	0

	CALOP
	Calderstones Open Space
	75,000
	
	
	75,000
	75,000
	4,534

	CARPH
	Car Parks Rolling Programme slippage from prev years
	 
	33,740
	
	33,740
	33,740
	24,571

	CARPJ
	Car Parks Rolling Programme 2008/09
	41,200
	
	
	41,200
	41,200
	27,484

	CSLOT
	Castle Lottery scheme
	2,308,300
	-158,940
	
	2,149,360
	2,149,360
	1,601,199

	EDCAF
	Redevelopment of Edisford Café Site
	 
	
	15,000
	15,000
	15,000
	0

	FITRM
	Relocate fitness room at LSC to Longridge Civic Hall
	 
	214,600
	
	214,600
	214,600
	15,199

	GFCYC
	Gisburn Forest Park Cycling Trails 
	12,000
	8,000
	
	20,000
	20,000
	20,000

	KEEPB
	Repointing Walls to Clitheroe Castle Keep
	84,400
	
	10,000
	94,400
	94,400
	85,774

	LROOF
	Longridge Sports Centre Roof Retention
	1,380
	
	
	1,380
	1,380
	0

	OUTEQ
	Replacement of Outdoor Recreation Equipment
	10,000
	
	
	10,000
	10,000
	3,338

	PCCHI
	Refurbishment of Chipping Toilets
	 
	12,350
	
	12,350
	1,780
	0

	PCWHA
	Funding towards Whalley Toilets
	50,000
	
	20,000
	70,000
	70,000
	23,751

	PLAYH
	Improvements to children's play areas
	 
	11,940
	
	11,940
	11,940
	6,783

	PLAYJ
	Improvements to children's play areas
	50,000
	
	3,000
	53,000
	53,000
	18,202

	POENE
	Pool - Replace boiler and energy efficiency measures
	 
	84,620
	-20,530
	64,090
	64,090
	9,346

	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/2009

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

2008/09

£
	Total Expenditure to Date

£

	POSTW
	Replace Steel Windows to building at Ribblesdale Pool
	 
	15,970
	
	15,970
	0
	0

	
	Pool Capital Schemes – Free Swimming Grant
	 
	
	
	 
	17,520
	0

	RCOLT
	Replace Refuse Collection Vehicle
	 
	169,700
	
	169,700
	170,160
	170,159

	REBIN
	Recycling and Residual Waste Containers
	236,000
	136,030
	
	372,030
	372,030
	366,484

	RWFRL
	Replace V052 FRL Dennis Refuse Vehicle
	180,000
	
	
	180,000
	180,000
	0

	SYNCA
	Longridge Sports Synthetic Pitch (moved from 2007/08)
	133,900
	
	47,600
	181,500
	181,500
	166,562

	WLIFT
	Wheeled Bin Lifting Equipment
	40,000
	
	
	40,000
	41,400
	0

	
	Total Community Services Committee
	3,222,180
	538,290
	88,970
	3,849,440
	3,842,280
	2,545,308

	
	
	
	
	
	
	
	

	Policy and Finance Committee

	CIVBO
	Civic Suite -  Energy Efficiency Replace Gas fired boilers 
	98,800
	
	-46,500
	52,300
	52,300
	50,518

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	 
	14,520
	
	14,520
	14,520
	6,908

	CIVLF
	Civic Suite - Energy Efficiency Replace Light Fittings
	10,300
	
	
	10,300
	10,300
	0

	
	Council Office – Energy Efficiency
	
	
	36,480
	36,480
	36,480
	0

	EGIIV
	E Government Initiative
	 
	38,510
	
	38,510
	38,510
	7327

	LEADR
	Creation of Member's Rooms on Level D
	 
	
	10,020
	10,020 
	10,020
	10,023

	ROEEX
	Roefield Extension & Changing Rooms
	 
	
	1,556,600
	1,556,600
	1,556,600
	603

	ROEFL
	Roefield Loan
	645,000
	
	-160,000
	485,000
	485,000
	0

	SERVB
	Computer Server & Bulk Printer Replacement
	8,000
	
	
	8,000
	8,000
	0

	
	Total Policy and Finance Committee
	762,100
	53,030
	1,396,600
	2,211,730
	2,211,730
	75,379

	Cost Centre
	Schemes
	BUDGET ANALYSIS
	EXPENDITURE ANALYSIS

	
	
	Original Estimates 2008/2009

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

2008/09

£
	Total Expenditure to Date

£

	Health and Housing Committee

	CCSHE
	Provision of shelter in Woodland Cemetery
	 
	8,500
	
	8,500
	8,390
	8,387

	LANGR
	Landlord/Tenant Grants
	100,000
	15,110
	130,000
	245,110
	185,110
	91,971

	EQUIT
	Equity Release Loans
	138,000
	113,180
	-135,000
	116,180
	116,180
	56,663

	DISCP
	Disabled Facilities Grants
	120,000
	
	27,000
	147,000
	207,000
	159,656

	
	Total Health and Housing Committee
	358,000
	136,790
	22,000
	516,790
	516,680
	316,677

	
	
	
	
	
	
	
	

	
	TOTALS
	4,342,280
	728,110
	1,507,570
	6,577,960
	6,570,690
	2,937,364


	Resources
	Actual Brought Forward

£
	Slippage from 2007/08

£
	Original 2008/09

£
	Additional

£
	Total Revised Capital Resources

£

	Disabled Grants 
	
	
	72,000
	22,000
	94,000

	HLF Grant towards Castle Lottery Scheme
	
	439,528
	1,183,000
	
	1,622,528

	Grant Funding/Sponsorship for Castle Scheme
	
	
	356,250
	-94,870
	261,380

	Housing Capital Grant - GONW
	105,103
	
	200,000
	
	305,103

	Utilisation of part of VAT Shelter to top up shortfall on Housing Capital Grant
	
	
	86,000
	
	86,000

	Unsupported Borrowing
	
	
	600,000
	160,000
	760,000

	Unsupported Borrowing Three Stream Waste Bins
	
	115,663
	236,000
	
	351,663

	Unsupported Borrowing Roefield Loan
	
	
	645,000
	-160,000
	485,000

	Usable Capital Receipts
	
	
	125,000
	-65,000
	60,000

	Lancashire Wildlife Trust - contrib to Sculpture Trail
	
	
	
	5,200
	5,200

	LSP contribution towards Longridge Civic Hall
	11,600
	
	
	
	11,600

	Sport England grant towards Longridge Civic Hall Fitness Room
	
	
	
	20,000
	20,000

	PCT grant towards Longridge Civic Hall Fitness Room
	
	
	
	10,000
	10,000

	40% funding from Longridge School to Synthetic Pitch
	
	
	53,560
	13,031
	66,591

	Sport England grant towards Roefield Extension
	
	
	
	120,000
	120,000

	Market Towns Initiative towards Roefield Extension
	
	
	
	305,000
	305,000

	Bowland Trust towards Roefield Extension
	
	
	
	40,000
	40,000

	Roefield Sports Assoc - contribution to scheme (funded by loan)
	
	
	
	485,000
	485,000

	Commuted Sum for Calderstones
	
	
	75,000
	
	75,000

	Free Swimming Grant
	
	
	
	17,516
	17,516

	Resources
	Actual Brought Forward

£
	Slippage from 2007/08

£
	Original 2008/09

£
	Additional

£
	Total Revised Capital Resources

£

	Contribution from Longridge Town Council (Childrens Play Areas)
	
	
	
	3,000
	3,000

	Aggregates Levy Fund towards Castle Keep Improvements
	
	
	
	10,000
	10,000

	Lancashire County Council - Brungerly sculpture trail
	
	
	
	5,700
	5,700

	Egovt expenditure capitalised & reimbursed
	38,505
	
	
	
	38,505

	Improvement Grant Repaid
	15,468
	
	
	
	15,468

	Recreation grant towards Longridge Skate Park
	681
	
	
	
	681

	Repair & Renewals Fund
	995,984
	
	
	
	995,984

	Capital Fund (estimated reserves b/fwd for purposes of CER)
	426,294
	 
	 
	 
	426,294

	TOTAL


	1,593,635
	555,191
	3,631,810
	896,577
	6,677,213

	Revised Estimate of Programme Expenditure
	
	
	
	
	6,570,690

	Spare Resources
	
	
	
	
	106,523


DECISION
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