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1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Draft programme of schemes to be carried out in the following five years (2009/10 to 2013/14).


3
ORIGINAL PROGRAMME 2008/09 – CURRENT FINANCIAL YEAR

3.1
The original capital programme for the current year included schemes at a total estimated cost of £762,100.

3.2
Unfinished schemes from 2007/08, totalling £53,030, have been added to the original programme.  This is shown in Annex 1 and known as slippage.

3.3 During the year a number of changes have occurred;

· The Roefield Extension and Changing Rooms scheme has been brought in to the programme at a gross cost of £1.5m as agreed at your September meeting.

· The Roefield Loan has been reduced from £645k to £485k as part of the above scheme.

· The Members Room and Leader’s room on Level D have been created and will be funded from savings on the Civic Suite Boiler scheme

4
REVISING THE CURRENT YEAR'S PROGRAMME

4.1
We have now discussed in some detail each scheme in the programme with budget holders and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.2
It is highly unlikely that there will be significant expenditure on the Roefield Scheme in this financial year.  Whilst at this stage in the past where we have anticipated significant slippage we have moved the budget into the following year.  However this has been potentially confusing therefore we have decided that the unspent budget will be carried forward at the year end.

4.3
Updated capital evaluation forms completed by the responsible officers, for all these schemes were reported to committees in the previous cycle.

4.4
In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	2,211,730
	2,211,730
	75,379


5
DRAFT PROGRAMME 2009/10 TO 2013/14

5.1
Officers have been asked to update the current 5 year programme and submit any new schemes for consideration.  The attached booklet shows the schemes for this Committee in detail and how each particular scheme links to the Council’s ambitions.

5.2
It should be noted that this is a possible programme that will require further consideration by the Budget Working Group and by Special Policy and Finance Committee who will want to make sure that it is affordable, both in capital and revenue terms.

5.3
Members should therefore consider the forward programme as attached and put forward any amendments you may wish to make at this stage.

5.4
A summary of the five-year programme for Policy and Finance Committee is shown below:

	2009/10

£
	2010/11

£
	2011/12

£
	2012/13

£
	2013/14

£
	
	Total

£

	105,400
	20,000
	0
	0
	0
	
	125,400


6
RECOMMENDED THAT COMMITTEE

6.1
Approve the revised capital programme for 2008/09 as set out in Annex 1.

6.2
Consider the future five-year programme for 2009/10 to 2013/14 as attached and agree any amendments you wish to make.
FINANCIAL SERVICES MANAGER

PF6-09JP/AC

19 JANUARY 2009




	 
	 
	Budget Analysis
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	Expenditure

	 
	 
	2008/09
	 
	 
	Budget
	 
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	 £

	 
	Policy & Finance Committee
	 
	
	
	 
	 
	

	CIVBO
	Civic Suite -  Energy Efficiency Replace Gas fired boilers 
	98,800
	
	
	98,800
	88,780
	50,517.68

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	 
	14,520
	
	14,520
	14,520
	6,908.16

	CIVLF
	Civic Suite - Energy Efficiency Replace Light Fittings
	10,300
	
	
	10,300
	10,300
	0.00

	EGIIV
	E Government Initiative
	 
	38,510
	
	38,510
	38,510
	6,997.70

	GVCON
	Government Connect
	 
	
	
	 
	 
	329.67

	LEADR
	Creation of Member's Rooms on Level D
	 
	
	
	 
	10,020
	10,022.75

	ROEEX
	Roefield Extension & Changing Rooms
	 
	
	1,556,600
	1,556,600
	1,556,600
	602.94

	ROEFL
	Roefield Loan
	645,000
	
	-160,000
	485,000
	485,000
	0.00

	SERVB
	Computer Server & Bulk Printer Replacement
	8,000
	
	
	8,000
	8,000
	0.00

	 
	Total Policy & Finance Committee
	762,100
	53,030
	1,396,600
	2,211,730
	2,211,730
	75,378.90
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DRAFT FIVE YEAR CAPITAL PROGRAMME

2009/10 TO 2013/14
​​​​​​​​​​​​​​​​​​​​​​_________________________________________________

NEW SCHEMES AS PROPOSED BY SERVICE MANAGERS

___________________________​​​​______________________

December 2008

DRAFT FIVE-YEAR CAPITAL PROGRAMME: 2009/10 – 2013/14

New Schemes as Proposed by Service Managers

Service managers have been asked to submit bids for new capital schemes so that they can be considered for inclusion in the council’s five-year capital programme.

The bid form asked service managers a range of questions with regard to their proposed schemes in order to aid decision-making. Details of the responses are shown in the following sections.

SCHEME DESCRIPTIONS AND AMBITION LINKS

Here a description of the scheme is given, together with any links to the council’s ambitions. It is also highlighted if there is a Statutory or Legal obligation for the council to complete the scheme.
	Scheme Title
	Brief Description of Scheme
	Link to Ambitions
	Any Statutory or Legal Obligation?

	POLICY AND FINANCE COMMITTEE

	Central Services

	Replacement Risograph
	Replace the Riso RZ370 machine in print room
	To be a well managed council providing efficient services based on identified customer needs
	None

	Replace Print Finishing Equipment
	Replace print finishing equipment in print room
	To be a well managed council providing efficient services based on identified customer needs
	None

	Revenues

	Benefits and Revenues Server Replacement
	The system used by benefits and revenues is changing in the next 12 months. The new version will not run on our current server efficiently and therefore we will need to replace it.
	To be a well managed council providing efficient services based on identified customer needs
	Admin of revenues and benefits is a statutory function


PERFORMANCE, EFFICIENCY AND CONSULTATION

Service managers were asked for details of performance indicators that would be impacted by the proposed schemes, how the general performance of the service would be changed, any efficiency or value for money identified and any consultation that has been carried out, or is planned.

	Scheme Title
	Performance Management
	Efficiency and Value for Money
	Consultation

	POLICY AND FINANCE COMMITTEE

	Central Services

	Replacement Risograph
	-
	Newer machine likely to offer improved printing facilities making printing jobs speedier and better quality, thereby improving value for money and quality
	-

	Replace Print Finishing Equipment
	-
	Newer machine likely to offer improved printing facilities making finishing processes speedier and better quality, thereby improving value for money and quality
	-

	Revenues

	Benefits and Revenues Server Replacement
	NI 14, NI 118, and NI 180. Also collection rates that are still being monitored and published by DCLG. Required to maintain current service levels
	Due to change by software supplier this scheme is needed to maintain the current service
	-


KEY DATES, ENVIRONMENTAL IMPACT AND ADDITIONAL INFORMATION

Here key project dates are provided and the expected life of the asset. Service managers were asked to provide details of what measures they would put in place to minimise the impact of their proposed scheme on the environment. Where additional supporting information was provided this is also shown here.

	Scheme Title
	Start Date and Milestones
	Useful Economic Life
	Environmental Impact
	Additional information

	POLICY AND FINANCE COMMITTEE

	Central Services

	Replacement Risograph
	Start date April 2010 – to be installed within 6 months subject to availability
	5 Years
	-
	-

	Replace Print Finishing Equipment
	Start date April 2010 – to be installed within 6 months subject to availability
	5 Years
	-
	-

	Revenues

	Benefits and Revenues Server Replacement
	Must be in place by Autumn 2009
	5 Years
	Modern servers are more energy efficient
	-


FINANCIAL IMPLICATIONS

Capital and consequential revenue costs were requested from Service Managers, this helped in establishing a whole life cost for the proposed projects. In establishing the whole life cost, managers were also asked to consider any disposal costs of the asset at the end of its useful economic life.

	Scheme Title
	Capital Implications
	Revenue Implications
	Whole Life Cost

	POLICY AND FINANCE COMMITTEE

	Central Services

	Replacement Risograph
	Equipment & Materials:

£5,000

Total Capital Costs:

£5,000
	None Given
	Equipment & Materials:

£5,000

TOTAL WHOLE LIFE COST:

£5,000

	Replace Print Finishing Equipment
	Equipment & Materials:

£5,000

Total Capital Costs:

£5,000
	None Given
	Equipment & Materials:

£5,000

TOTAL WHOLE LIFE COST: £5,000

	Revenues

	Benefits and Revenues Server Replacement
	Equipment & Materials:

£25,000

Total Capital Costs:

£25,000
	None Given
	Initial Capital Costs: £25,000

TOTAL WHOLE LIFE COST: £25,000


RISK ASSESSMENT

Service Managers were asked to use a PESTLE analysis in order to try to identify any risks and how were also asked how any identified risk may be mitigated.

	Scheme Title
	Risk Assessment

	POLICY AND FINANCE COMMITTEE

	Central Services

	Replacement Risograph
	Political: None Identified

Economic: None Identified 

Sociological: None Identified

Technological: Improvements in technology likely to mean that we are able to purchase a machine which operates more efficiently

Legal: None Identified

Environmental: None Identified

	Replace Print Finishing Equipment
	Political: None Identified

Economic: None Identified 

Sociological: None Identified

Technological: Improvements in technology likely to mean that we are able to purchase a machine which operates more efficiently

Legal: None Identified

Environmental: None Identified

	Revenues

	Benefits and Revenues Server Replacement
	Political: None Identified

Economic: None Identified 

Sociological: None Identified

Technological: None Identified

Legal: None Identified

Environmental: None Identified


IMPACT OF PROPOSED SCHEMES ON CURRENT FIVE YEAR CAPITAL PROGRAMME 

Shown at Annex One are the current approved schemes in the five-year capital programme together with the proposed schemes in the relevant financial years. Also highlighted is the key council ambition that each scheme meets.

	DRAFT FIVE YEAR CAPITAL PROGRAMME 2009/14 - POLICY AND FINANCE COMMITTEE
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	CURRENT APPROVED PROGRAMME
	2009/10
£
	2010/11
£
	2011/12
£
	2012/13
£
	2013/14
£
	Total
£
	LINK TO AMBITIONS

	
	
	
	
	
	
	
	
	To help make people’s lives safer and healthier
	To protect and enhance the existing environmental quality of our area
	To match the supply of homes in our area with the identified housing needs
	To be a well managed council providing efficient services based on identified customer needs

	 
	Revenues and Benefits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ME
	Replacement for Mobile Office
	50,000
	 
	 
	 
	 
	50,000
	 
	 
	 
	

	 
	Computer Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PH
	Computer Server & Bulk Printer Replacement
	10,000
	10,000
	 
	 
	 
	20,000
	 
	 
	 
	

	 
	Council Offices
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	JH
	   Refurbish common staircases
	8,800
	 
	 
	 
	 
	8,800
	 
	 
	 
	

	 
	Civic Suite
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	JH
	   Replace Furniture
	11,600
	 
	 
	 
	 
	11,600
	 
	 
	 
	

	 
	Total
	80,400
	10,000
	0
	0
	0
	90,400
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	NEW SCHEMES PROPOSED BY SERVICE MANAGERS
	2009/10
£
	2010/11
£
	2011/12
£
	2012/13
£
	2013/14
£
	Total
£
	LINK TO AMBITIONS

	
	
	
	
	
	
	
	
	To help make people’s lives safer and healthier
	To protect and enhance the existing environmental quality of our area
	To match the supply of homes in our area with the identified housing needs
	To be a well managed council providing efficient services based on identified customer needs

	
	Central Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	MSmith
	Replacement Risograph
	 
	5,000
	 
	 
	 
	5,000
	 
	 
	 
	

	MSmith
	Replace Print Finishing Equipment
	 
	5,000
	 
	 
	 
	5,000
	 
	 
	 
	

	
	Revenues
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ME
	Benefits and Revenues Server Replacement
	25,000
	 
	 
	 
	 
	25,000
	 
	 
	 
	

	
	Total
	25,000
	10,000
	0
	0
	0
	35,000
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	 

	
	AMENDED COMMITTEE TOTALS WITH ABOVE PROPOSALS
	2009/10
£
	2010/11
£
	2011/12
£
	2012/13
£
	2013/14
£
	Total
£
	
	
	
	

	
	Policy and Finance Committee
	105,400
	20,000
	0
	0
	0
	125,400
	
	
	
	



DECISION
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