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1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Funding streams for 2009/10.

iii)
Draft programme for five years (2009/10 to 2013/14).


3
ORIGINAL PROGRAMME 2008/09 – CURRENT FINANCIAL YEAR

3.1 The original capital programme for the current year included schemes at a total estimated cost of £358,000.

3.2 You will recall that slippage was carried forward in relation to unfinished schemes from 2007/08 of £136,790.  The 2007/08 schemes for Housing Revenue were all completed by 31 March 2008 in time for the Housing Stock Transfer.  All outstanding retentions were accounted for in 2007/08.

4 REVISING THE CURRENT YEAR'S PROGRAMME

4.1 During the year there have been some changes to the programme

· £130,000 has been moved from the Equity Release Scheme to increase the Landlord Tenant Grant budget.

· The timing of the announcement of Disabled Facilities Grant (DFG) funding from GONW has historically been after we have set our budgets for the forthcoming year.  The announcement of our actual allocation for 2008/09 (on 26 February 2008) was £79,000 which was £7,000 higher than anticipated.  We therefore topped up this amount by taking £5,000 from the Equity Release budget, to comply with the 60:40 funding split which has historically been in place.

· In August we successfully applied for extra DFG funding of £15,000.  We did not top-up this allocation.

4.2 We have discussed in some detail each scheme in the programme with budget holders and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.3 In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	516,790
	516,680
	316,677


5 CAPITAL FUNDING STREAMS 2009/10
5.1 Current Five Year Programme

This time last year the forward programme for Housing, based upon the Government’s allocations we expected to receive, was as follows:

	Scheme
	2009/10

£
	2010/11

£
	2011/12

£
	2012/13

£

	Housing Schemes
	 
	 
	 
	 

	Landlord/Tenant Grants
	100,000
	100,000
	100,000
	100,000

	Equity Release Loans
	138,000
	138,000
	138,000
	138,000

	Disabled Facilities Grants
	120,000
	120,000
	120,000
	120,000

	Total Housing 
	358,000
	358,000
	358,000
	358,000



Based on Resources of

	Scheme
	2008/09

£
	2009/10

£
	2010/11

£
	2011/12

£

	Housing Schemes
	 
	 
	 
	 

	Disabled Grants 
	72,000
	72,000
	72,000
	72,000

	Housing Capital Grant - GONW
	200,000
	200,000
	200,000
	200,000

	Utilisation of VAT shelter to top-up Housing Capital Grant
	86,000
	86,000
	86,000
	86,000

	Total Housing 
	358,000
	358,000
	358,000
	358,000


5.2 As mentioned earlier our original allocation of DFG funding increased to £79,000 for 2008/09.  We have already received notice of our allocation for 2009/10.  This will be £84,000.

5.3 We expect to receive official notification of our Regional Housing Pot Allocation shortly from Government Office North West (GONW).  We do not anticipate a higher allocation than that we currently receive.  During a recent reallocation of extra funds of £10m, Ribble Valley did not receive anything.

5.4 It seems likely that in future the housing capital programme should be treated in the same way as other committees (with respect to funding schemes from the council’s overall resources), particularly following the transfer of our housing stock.

6 DRAFT PROGRAMME 2009/10 to 2013/14

6.1 Officers have been asked to update the current 5 year programme and submit any new schemes for consideration.  The attached booklet shows the schemes for this Committee in detail and how each particular scheme links to the Council’s ambitions.

6.2 It should be noted that this is a possible programme that will require further consideration by the Budget Working Group and by Policy and Finance Committee who will want to make sure that it is affordable, both in capital and revenue terms.

6.3 Members should therefore consider the forward programme as attached and put forward any amendments you may wish to make at this stage.

6.4 A summary of the five-year programme for Health and Housing Committee is shown below:

	2009/10

£
	2010/11

£
	2011/12

£
	2012/13

£
	2013/14

£
	
	Total

£

	657,000
	520,000
	550,000
	560,000
	580,000
	
	2,867,000


7 RECOMMENDED THAT COMMITTEE

7.1 Approve the revised capital programme for 2008/09 as set out in Annex 1.
7.2 Consider the future five-year programme for 2009/10 to 2013/14 as set out in the attached booklet and agree any amendments you wish to make.
FINANCIAL SERVICES MANAGER

H3-09/JP/AC

12 JANUARY 2009

ANNEX 1

HEALTH AND HOUSING COMMITTEE

REVISED CAPITAL PROGRAMME 2008/09

	 
	 
	Budget Analysis
	 
	Expenditure

 Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	Expenditure

	 
	 
	2008/09
	 
	 
	Budget
	 
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	 £

	CCSHE
	Provision of shelter in Woodland Cemetery
	 
	8,500
	
	8,500
	8,390
	8,387.00

	LANGR
	Landlord/Tenant Grants
	100,000
	15,110
	130,000
	245,110
	185,110
	91,970.81

	EQUIT
	Equity Release Loans
	138,000
	113,180
	-135,000
	116,180
	116,180
	56,662.52

	DISCP
	Disabled Facilities Grants
	120,000
	
	27,000
	147,000
	207,000
	159,656.47

	
	Total Health and Housing Committee
	358,000
	136,790
	22,000
	516,790
	516,680
	316,676.80
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