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1
PURPOSE
1.1
To agree a revised revenue budget for 2008/09, together with a draft revenue budget for 2009/10, for submission to Policy and Finance Committee.

2
BACKGROUND
2.1
In preparing the budget the committee will have to review the following matters:

 The current year's revenue budget

 The draft budget for 2009/10

 The additional spending requests

 Fees and charges.

2 REVIEW OF 2008/09 REVENUE BUDGET

2.1 When the budget was prepared for the current year provision was made for increases in pay and prices of 2.5%. The national pay award has yet to be finalised for the current financial year and is subject to a binding arbitration process. A pay award of 2.45% has been paid to date, pending the arbitration outcome.  
2.2 The revised budget is £36,910 lower than the original estimate.  A comparison between the original and revised budgets for each cost centre is shown below.

	Cost Centre
	Cost Centre Name
	Original Estimate

2008/09

£
	Movement in Expenditure

£
	Movement in Income

£
	Movement in Support Services

£
	Movement in Capital Costs

£
	Revised Estimate

2008/09

£

	DEVDP
	Development Department
	-18,430
	-12,120
	27,220
	3,330
	0
	0

	PLANG
	Planning Control & Enforcement
	70,410
	0
	-30,000
	-14,910
	0
	25,500

	PLANP
	Planning Policy
	118,720
	23,370
	260
	4,490
	0
	146,840

	BCSAP
	Building Control SAP Fees
	510
	4,880
	-6,030
	90
	0
	-550

	BLDGC
	Building Control
	108,800
	-1,170
	-17,640
	-18,310
	0
	71,680

	AONBS
	Area of Outstanding Natural Beauty
	14,830
	-30
	0
	-180
	0
	14,620

	COMMG
	Community Groups
	21,750
	0
	0
	-2,370
	0
	19,380

	COUNT
	Countryside Management
	49,210
	1,230
	-920
	-1,640
	0
	47,880

	FPATH
	Footpaths & Bridleways
	9,320
	0
	0
	-4,130
	0
	5,190

	HIGHH
	High Hedges
	0
	0
	0
	1,880
	0
	1,880

	CONSV
	Conservation Areas
	21,570
	0
	0
	-1,660
	0
	19,910

	ALBNM
	Albion Mill
	-5,540
	1,920
	-3,380
	50
	0
	-6,950

	INDDV
	Economic Development
	114,920
	240
	-3,000
	-210
	0
	111,950

	CCTEL
	CCTV Equipment
	153,910
	-2,020
	1,050
	-2,660
	0
	150,280

	PLSUB
	Grants and Subscriptions
	24,990
	0
	0
	0
	0
	24,990

	CINTR
	Clitheroe Integrated Transport Scheme
	7,400
	190
	-190
	40
	0
	7,440

	TRNSP
	Transportation
	1,110
	0
	0
	10
	0
	1,120

	NET COST OF SERVICES
	693,480
	16,490
	-32,630
	-36,180
	0
	641,160

	
	
	
	
	
	
	
	

	ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

	PLBAL

H253
	Local Development Framework Reserve Fund
	0
	-23,370
	0
	0
	0
	-23,370

	PLBAL

H251
	Rent Deposit Reserve Fund
	0
	-1,500
	0
	0
	0
	-1,500

	PLBAL

H234
	Building Control Reserve Fund
	-81,540
	1,390
	17,880
	21,010
	0
	-41,260

	NET BALANCES AND RESERVES
	-81,540
	-23,480
	17,880
	21,010
	0
	-66,130

	
	
	
	-69
	
	
	
	

	NET EXPENDITURE
	611,940
	-6,990
	-14,750
	-15,170
	0
	575,030


3.3 The difference between the revised and original estimate is an estimated under-spend of £36,910. This will mainly arise because of the factors shown below:

	
	£
	£
	£

	MOVEMENT IN EXPENDITURE
	
	
	

	Increased Costs
	
	
	

	Planning Policy – Local development framework
	23,370
	
	

	Building Control – Sap – Staff Costs
	4,880
	
	

	Albion Mill Rent Deposit – Refund
	1,500
	
	

	Economic Development – Subscriptions
	3,000
	
	

	Reduced Costs
	
	
	

	Development department – Salaries
	-2,190
	
	

	- Insurances
	-2,210
	
	

	- Car Leasing
	-4,150
	
	

	- Mobile Phone 
	-1,000
	
	

	- Ordnance Survey
	-2,770
	
	

	Economic development – Promotional activities 
	-3,000
	
	

	CCTV –Monitoring contract
	-2,050
	
	

	Net Movement in Expenditure
	
	15,380
	

	
	
	
	

	MOVEMENT IN INCOME
	
	
	

	Increased Income
	
	
	

	Planning Fees
	-30,000
	
	

	Building Regulation Fees
	-17,880
	
	

	Building Regulation Sap Fees
	-6,030
	
	

	Albion Mill – Contribution towards repairs
	-2,530
	
	

	Economic development – Pump Priming grant
	-3,000
	
	

	
	
	
	

	Reduced Income
	
	
	

	Development department – Prints / Planning lists
	5,160
	
	

	CCTV – Contributions
	1,050
	
	

	Recharges to other general fund services
	22,060
	
	

	Net Movement in Expenditure
	
	-31,170
	

	
	
	
	

	MOVEMENT IN SUPPORT SERVICES
	
	
	

	Increased Support Services
	
	
	

	Council Offices / Civic Suite / Clitheroe Market
	7,280
	
	

	Financial Services
	1,930
	
	

	Organisation & Member Development
	550
	
	

	
	
	
	

	Decreased Support Services
	
	
	

	Development department
	-33,850
	
	

	Community Services
	-4,670
	
	

	Legal Services
	-2,720
	
	

	Revenues / Chief Executive
	-50
	
	

	IT
	-4,650
	
	

	Net Movement in Support Services
	
	-36,180
	

	Net Change in Cost of Services
	
	
	-51,970

	MOVEMENT IN RESERVE FUNDS
	
	
	

	Building Control 
	40,280
	
	

	Local development framework
	-23,370
	
	

	Albion mill – Rent deposits
	-1,500
	
	

	Net movement in Reserve Funds
	
	
	15,410

	
	
	
	

	OVERALL UNDER-SPEND
	
	
	-36,560


4
2009/10 DRAFT REVENUE BUDGET
4.1
My forecast to Policy and Finance Committee in September suggested that next year's base budget could be approximately £8.084 million, compared with the current year of £7.842 million, an increase of £0.242 million (3.1%).  This forecast indicated that savings of £400,000 would be required to produce an affordable budget.
4.2
In addition, as always, there are a number of potential problems that could have a significant impact on the budget for 2009/10 and beyond. The immediate ones are:

· The 2008/09 pay award (that has gone to arbitration).
· Residual costs following Housing stock transfer

· Growth items from Service Plans.

· Costs/savings from Longridge sports centre/gymnasium

· Castle museum revenue costs

· Concessionary Travel

4.3
My forecast did not include any additional items that might be requested by committees or take account of the revenue implications of the capital programme.

4.4
As far as your budget is concerned, the estimates have been prepared on the current levels of service and include provision for pay and price increases of 3%.
4.5
In view of the amount of savings required the Budget Working Group and Policy and Finance Committee have asked committees/officers to:

· Find savings in the revenue budget.
· Consider any growth items very carefully
5 COMMITTEE SERVICE ESTIMATES
	5.1     DEVELOPMENT DEPARTMENT

	The department consists of staff employed on:
	2008
	2009
	Reasons for Changes

	Management and Administration
	6.0
	6.0
	

	Planning
	14.0
	14.0
	

	Building Control
	7.0
	7.0
	

	Health Officers
	7.0
	7.0
	

	Planning Delivery
	3.0
	3.0
	

	Dog Warden
	1.5
	1.5
	

	Economic Development
	2.0
	2.0
	

	Modern Apprentice
	1.0
	0.0
	Contract ended

	
	41.5
	40.5
	

	Service Description
	DEVDP

	All costs are recharged to services based upon records of time spent on those services by individual members of staff.  The following is an analysis of the department's budget.

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.


	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Employee Costs
	1,192,530
	0
	35,780
	90
	6,570
	0
	1,234,970

	Premises Costs
	1,620
	0
	50
	-20
	-720
	0
	930

	Transport Costs
	40,990
	0
	1,230
	-640
	-4,920
	0
	36,660

	Supplies and Services
	88,930
	-10,000
	2,370
	-1,120
	-2,300
	0
	77,880

	Third Party Payments
	13,080
	0
	390
	-40
	-1,240
	0
	12,190

	Support Services
	210,750
	0
	0
	0
	0
	8,410
	219,160

	TOTAL EXPENDITURE
	1,547,900
	-10,000
	39,820
	-1,730
	-2,610
	8,410
	1,581,790

	Customer & Client Receipts
	-12,170
	0
	0
	0
	530
	0
	-11,640

	Recharges to other General Fund Services
	-1,554,160
	10,000
	0
	0
	0
	-25,990
	-1,570,150

	TOTAL INCOME
	-1,566,330
	10,000
	0
	0
	530
	-25,990
	-1,581,790

	NET
	-18,430
	0
	39,820
	-1,730
	-2,080
	-17,580
	0

	

	Comments

	The increase in staff costs is due commitments for incremental pay increases and job evaluation 

The reduction in transport costs is due to the renewal of a car lease below the 10% salary contribution allowable.

Support service costs have mainly increased due to an increase in accommodation charge.

The recharge to other general fund services has increased to reflect increase in development departmental costs.


	5.2     PLANNING CONTROL AND ENFORCEMENT

	Service Description
	PLANG

	Determination of planning applications and land use enquiries as well as dealing with complaints about unauthorised developments

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Supplies and Services
	3,450
	0
	100
	-100
	0
	0
	3,450

	Support Services
	414,490
	0
	0
	0
	0
	-3,450
	411,040

	Depreciation & Impairment
	2,470
	0
	0
	0
	0
	0
	2,470

	TOTAL EXPENDITURE
	420,410
	0
	100
	-100
	0
	-3,450
	416,960

	Customer & Client Receipts
	-350,000
	0
	0
	0
	0
	0
	-350,000

	TOTAL INCOME
	-350,000
	0
	0
	0
	0
	0
	-350,000

	NET
	70,410
	0
	100
	-100
	0
	-3,450
	66,960

	

	Comments

	Reduction in recharge from legal services off set by increase in recharge from development department.

 


	5.3     PLANNING POLICY

	Service Description
	PLANP

	The budget is for the local development framework.

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Support Services
	119,280
	0
	0
	0
	0
	6,680
	125,960

	TOTAL EXPENDITURE
	119,280
	0
	0
	0
	0
	6,680
	125,960

	Customer & Client Receipts
	-560
	0
	0
	0
	220
	0
	-340

	TOTAL INCOME
	-560
	0
	0
	0
	220
	0
	-340

	NET
	118,720
	0
	0
	0
	220
	6,680
	125,620

	

	Comments

	Increase in support costs from development department


	5.4     BUILDING CONTROL SAP FEES

	Service Description
	BCSAP

	Procedure for estimating energy performance of dwellings

	Link to Ambitions

	To help make peoples lives safer and healthier.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Support Services
	1,890
	0
	0
	0
	0
	110
	2,000

	TOTAL EXPENDITURE
	1,890
	0
	0
	0
	0
	110
	2,000

	Customer & Client Receipts
	-1,380
	0
	0
	0
	-1,200
	0
	-2,580

	TOTAL INCOME
	-1,380
	0
	0
	0
	-1,200
	0
	-2,580

	NET
	510
	0
	0
	0
	-1,200
	110
	-580

	

	Comments

	Anticipated increase from SAP fees


	5.5     BUILDING CONTROL

	Service Description
	BLDGC

	Determination of all types of building control applications including dangerous buildings and elements of licensing

	Link to Ambitions

	To help make peoples lives safer and healthier.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Employee Costs
	5,440
	0
	160
	-90
	-180
	0
	5,330

	Transport Costs
	19,870
	0
	600
	-120
	110
	0
	20,460

	Supplies and Services
	27,070
	0
	810
	-190
	-10
	0
	27,680

	Support Services
	286,700
	0
	0
	0
	0
	10,670
	297,370

	TOTAL EXPENDITURE
	339,080
	0
	1,570
	-400
	-80
	10,670
	350,840

	Customer & Client Receipts
	-230,280
	0
	0
	0
	-18,430
	0
	-248,710

	TOTAL INCOME
	-230,280
	0
	0
	0
	-18,430
	0
	-248,710

	NET
	108,800
	0
	1,570
	-400
	-18,510
	10,670
	102,130

	

	Comments

	Anticipated increase in building regulation fees off set by increase in support service costs from development department.


	5.6     AREA OF OUTSTANDING NATURAL BEAUTY

	Service Description
	AONBS

	This relates to the cost of membership of National AONB Organisation and the annual contribution to the Joint Advisory Committee Partnership. Funding contributes to managements work and projects

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Supplies and Services
	310
	0
	10
	-10
	0
	0
	310

	Third Party Payments
	6,920
	0
	210
	-30
	0
	0
	7,100

	Support Services
	7,600
	0
	0
	0
	0
	0
	7,600

	TOTAL EXPENDITURE
	14,830
	0
	220
	-40
	0
	0
	15,010

	NET
	14,830
	0
	220
	-40
	0
	0
	15,010

	

	Comments

	Inflationary increase only


	5.7     COMMUNITY GROUPS

	Service Description
	COMMG

	Support funding for biodiversity, conservation and environmental community projects.

	Link to Ambitions

	To help make peoples lives safer and healthier.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Transfer Payments
	6,100
	0
	180
	-180
	0
	0
	6,100

	Support Services
	15,650
	0
	0
	0
	0
	-860
	14,790

	TOTAL EXPENDITURE
	21,750
	0
	180
	-180
	0
	-860
	20,890

	NET
	21,750
	0
	180
	-180
	0
	-860
	20,890

	

	Comments

	Reduction in support costs from development department


	5.8     COUNTRYSIDE MANAGEMENT

	Service Description
	COUNT

	The Council provides advice on countryside management matters and gives grants for trees, woodlands, hedgerows planting and environmental projects.

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Premises Costs
	10,000
	0
	300
	-300
	0
	0
	10,000

	Supplies and Services
	24,930
	0
	750
	-750
	0
	0
	24,930

	Support Services
	21,780
	0
	0
	0
	0
	-1,400
	20,380

	TOTAL EXPENDITURE
	56,710
	0
	1,050
	-1,050
	0
	-1,400
	55,310

	Miscellaneous Recharges
	-7,500
	0
	-230
	230
	0
	0
	-7,500

	TOTAL INCOME
	-7,500
	0
	-230
	230
	0
	0
	-7,500

	NET
	49,210
	0
	820
	-820
	0
	-1,400
	47,810

	

	Comments

	Reduction in support costs from development department


	5.9     FOOTPATHS AND BRIDLEWAYS

	Service Description
	FPATH

	The Council provides assist in footpath division orders

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Premises Costs
	290
	0
	10
	-10
	0
	0
	290

	Supplies and Services
	1,500
	0
	50
	-50
	0
	0
	1,500

	Support Services
	9,030
	0
	0
	0
	0
	-3,920
	5,110

	TOTAL EXPENDITURE
	10,820
	0
	60
	-60
	0
	-3,920
	6,900

	Customer & Client Receipts
	-1,500
	0
	-50
	50
	0
	0
	-1,500

	TOTAL INCOME
	-1,500
	0
	-50
	50
	0
	0
	-1,500

	NET
	9,320
	0
	10
	-10
	0
	-3,920
	5,400

	

	Comments

	Reduction in support costs from development department


	5.10     HIGH HEDGES

	Service Description
	HIGHH

	The Council adjudicate on whether a hedge adversely affects a complainant's reasonable enjoyment of their property. 

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Support Services
	0
	0
	0
	0
	0
	1,900
	1,900

	TOTAL EXPENDITURE
	0
	0
	0
	0
	0
	1,900
	1,900

	NET
	0
	0
	0
	0
	0
	1,900
	1,900

	

	Comments

	Increase in support costs from development department


	5.11     CONSERVATION AREAS

	Service Description
	CONSV

	The Council has the power to designate areas as Conservation Areas, these are areas of special architectural or historic interest, the character or appearance of which it is desirable to preserve or enhance.

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Third Party Payments
	9,970
	0
	300
	-300
	0
	0
	9,970

	Support Services
	11,600
	0
	0
	0
	0
	260
	11,860

	TOTAL EXPENDITURE
	21,570
	0
	300
	-300
	0
	260
	21,830

	NET
	21,570
	0
	300
	-300
	0
	260
	21,830

	

	Comments

	Increase in support costs from development department 


	5.12     ALBION MILL

	Service Description
	ALBNM

	The Council leases industrial units at Albion Mill, Clitheroe and sublets these to tenants

	Link to Ambitions

	To be a well managed council providing efficient services based on identified customer needs

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Premises Costs
	26,520
	0
	800
	0
	2,680
	0
	30,000

	Supplies and Services
	1,520
	0
	50
	-50
	0
	0
	1,520

	Support Services
	1,700
	0
	0
	0
	0
	30
	1,730

	TOTAL EXPENDITURE
	29,740
	0
	850
	-50
	2,680
	30
	33,250

	Customer & Client Receipts
	-35,280
	0
	-1,070
	980
	-210
	0
	-35,580

	TOTAL INCOME
	-35,280
	0
	-1,070
	980
	-210
	0
	-35,580

	NET
	-5,540
	0
	-220
	930
	2,470
	30
	-2,330

	

	Comments

	Increase in head lease of Albion Mill


	5.13     ECONOMIC DEVELOPMENT


	Service Description
	INDDV

	This budget covers costs for economic development and regeneration works, including projects, partnership work and joint working, to support, maintain and enhance the local economy.

	Link to Ambitions

	To be a well managed council providing efficient services based on identified customer needs

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Premises Costs
	9,410
	0
	0
	0
	0
	590
	10,000

	Supplies and Services
	35,800
	0
	1,070
	-250
	0
	0
	36,620

	Support Services
	69,710
	0
	0
	0
	0
	5,670
	75,380

	TOTAL EXPENDITURE
	114,920
	0
	1,070
	-250
	0
	6,260
	122,000

	NET
	114,920
	0
	1,070
	-250
	0
	6,260
	122,000

	

	Comments

	Increase support costs from development department 


	5.14     CCTV EQUIPMENT

	Service Description
	CCTEL

	The council manages and maintains the Clitheroe and Whalley town centre CCTV system

	Link to Ambitions

	To help make people’s lives safer and healthier

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Employee Costs
	84,000
	0
	2,520
	-470
	-2,000
	0
	84,050

	Premises Costs
	9,220
	0
	120
	-120
	0
	960
	10,180

	Transport Costs
	250
	0
	10
	-10
	0
	0
	250

	Supplies and Services
	15,140
	0
	450
	-60
	0
	0
	15,530

	Support Services
	19,540
	0
	0
	0
	0
	-3,090
	16,450

	Depreciation & Impairment
	72,480
	0
	0
	0
	0
	0
	72,480

	TOTAL EXPENDITURE
	200,630
	0
	3,100
	-660
	-2,000
	-2,130
	198,940

	Other Grants & Reimbursements
	-2,050
	0
	-60
	60
	1,050
	0
	-1,000

	Customer & Client Receipts
	-13,460
	0
	-400
	400
	13,460
	0
	0

	Recharges to other General Fund Services
	-31,210
	0
	0
	0
	0
	-940
	-32,150

	TOTAL INCOME
	-46,720
	0
	- 460
	460
	14,510
	-940
	-33,150

	NET
	153,910
	0
	2,640
	-200
	12,510
	-3,070
	165,790

	


	Comments

	Reduction in expenditure on monitoring contract 

Reduction income from the termination of the service level agreement by Ribble Valley Homes 


	5.15     GRANTS AND SUBSCRIPTIONS

	Service Description
	PLSUB

	Within this budget are various Grants, Contributions and Subscriptions paid by the Council from this committee

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Supplies and Services
	24,990
	0
	750
	0
	0
	0
	25,740

	TOTAL EXPENDITURE
	24,990
	0
	750
	0
	0
	0
	25,740

	NET
	24,990
	0
	750
	0
	0
	0
	25,740

	

	Comments

	Inflationary Increase 


	5.16     CLITHEROE INTEGRATED TRANSPORT SCHEME

	Service Description
	CINTR

	The council makes a small contribution to the running costs of the County Council’s bus and rail interchange in Clitheroe

	Link to Ambitions

	To be a well managed council providing efficient services based on identified customer needs

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Premises Costs
	1,080
	0
	40
	0
	200
	0
	1,320

	Supplies and Services
	50
	0
	0
	0
	-10
	0
	40

	Transfer Payments
	5,680
	0
	170
	0
	0
	0
	5,850

	Support Services
	530
	0
	0
	0
	0
	40
	570

	Depreciation & Impairment
	1,190
	0
	0
	0
	0
	0
	1,190

	TOTAL EXPENDITURE
	8,530
	0
	210
	0
	190
	40
	8,970

	Customer & Client Receipts
	-1,130
	0
	-40
	0
	-190
	0
	-1,360

	TOTAL INCOME
	-1,130
	0
	-40
	0
	-190
	0
	-1,360

	NET
	7,400
	0
	170
	0
	0
	40
	7,610

	Comments

	Inflationary Increase 


	5.17     TRANSPORTATION

	Service Description
	TRNSP

	This budget head deals with strategic transport policy issues. Liaison on infrastructure planning including the Local Transport Forum, public transport matters and rail improvements

	Link to Ambitions

	To protect and enhance the existing environmental quality of our area.

	Budget Analysis
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Changes to Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Support Services
	1,110
	0
	0
	0
	0
	50
	1,160

	TOTAL EXPENDITURE
	1,110
	0
	0
	0
	0
	50
	1,160

	NET
	1,110
	0
	0
	0
	0
	50
	1,160

	

	Comments

	Increase in support costs from development department.


5 SUMMARIES

5.1 The draft budget is summarised in two ways.  One over the cost of the service (objective) provided by the committee.  The other is over the type of expenditure and income (subjective).

a)
Cost of Services Provided (Objective)
	Cost Centre
	Service Name
	BUDGET ANALYSIS
	LINK TO AMBITIONS

	
	
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Increase in Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£
	To help make people’s lives safer and healthier
	To protect and enhance the existing environmental quality of our area
	To match the supply of homes in our area with the identified housing needs
	To be a well managed council providing efficient services based on identified customer needs

	DEVDP
	Development Department
	-18,430
	0
	39,820
	-1,730
	-2,080
	-17,580
	0
	
	
	
	

	PLANG
	Planning Control & Enforcement
	70,410
	0
	100
	-100
	0
	-3,450
	66,960
	
	
	
	

	PLANP
	Planning Policy
	118,720
	0
	0
	0
	220
	6,680
	125,620
	
	
	
	

	BCSAP
	Building Control SAP Fees
	510
	0
	0
	0
	-1,200
	110
	-580
	
	
	
	

	BLDGC
	Building Control
	108,800
	0
	1,570
	-400
	-18,510
	10,670
	102,130
	
	
	
	

	AONBS
	Area of Outstanding Natural Beauty
	14,830
	0
	220
	-40
	0
	0
	15,010
	
	
	
	

	COMMG
	Community Groups
	21,750
	0
	180
	-180
	0
	-860
	20,890
	
	
	
	

	COUNT
	Countryside Management
	49,210
	0
	820
	-820
	0
	-1,400
	47,810
	
	
	
	

	FPATH
	Footpaths & Bridleways
	9,320
	0
	10
	-10
	0
	-3,920
	5,400
	
	
	
	

	HIGHH
	High Hedges
	0
	0
	0
	0
	0
	1,900
	1,900
	
	
	
	

	CONSV
	Conservation Areas
	21,570
	0
	300
	-300
	0
	260
	21,830
	
	
	
	

	ALBNM
	Albion Mill
	-5,540
	0
	-220
	930
	2,470
	30
	-2,330
	
	
	
	

	INDDV
	Economic Development
	114,920
	0
	1070
	-250
	0
	6,260
	122,000
	
	
	
	

	CCTEL
	CCTV Equipment
	153,910
	0
	2640
	-200
	12,510
	-3070
	165,790
	
	
	
	

	PLSUB
	Grants and Subscriptions
	24,990
	0
	750
	0
	0
	0
	25,740
	
	
	
	

	CINTR
	Clitheroe Integrated Transport Scheme
	7,400
	0
	170
	0
	0
	40
	7,610
	
	
	
	

	TRNSP
	Transportation
	1,110
	0
	0
	0
	0
	50
	1,160
	
	
	
	

	NET COST OF SERVICES
	693,480
	   0
	47,430
	-3,100
	-6,590
	-4,280
	726,940
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES
	
	
	
	

	PLBAL

H234
	Building Control Reserve Fund
	-81,540
	0
	-1,570
	-400
	19,460
	-7,550
	-71,600
	
	
	
	

	NET BALANCES & RESERVES
	-81,540
	0
	-1,570
	-400
	19,460
	-7,550
	-71,600
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	NET EXPENDITURE
	611,940
	0
	45,860
	-3,500
	12,870
	-11,830
	655,340
	
	
	
	


b) Type of Expenditure/Income (Subjective)

	
	Original Estimate

2008/09

£
	Less Non Recurring Items

£
	Inflation at 3%

£
	Inflation above or below 3%

£
	Unavoidable Increase in Service Cost

£
	Support Services & Capital

£
	Original Estimate 2009/10

£

	Employee Costs
	1,281,970
	0
	38,460
	-470
	4,390
	0
	1,324,350

	Premises Costs
	58,140
	0
	1,320
	-450
	2,160
	1,550
	62,720

	Transport Costs
	61,110
	0
	1,840
	-770
	-4,810
	0
	57,370

	Supplies and Services
	223,690
	-10,000
	6,410
	-2,580
	-2,320
	0
	215,200

	Third Party
	29,970
	0
	900
	-370
	-1,240
	0
	29,260

	Transfer Payments
	11,780
	0
	350
	-180
	0
	0
	11,950

	Support Services
	1,191,360
	0
	0
	0
	0
	21,100
	1,212,460

	Depreciation & Impairment
	76,140
	0
	0
	0
	0
	0
	76,140

	TOTAL EXPENDITURE
	2,934,160
	-10,000
	49,280
	-4,820
	-1,820
	22,650
	2,989,450

	Other Grants and Reimbursements
	-2,050
	0
	-60
	60
	1050
	0
	-1,000

	Customer & Client Receipts
	-645,760
	0
	-1,560
	1,430
	-5,820
	0
	-651,710

	Recharges to other General Fund Services
	-1,585,370
	10,000
	0
	0
	0
	-26,930
	-1,602,300

	Miscellaneous Recharges
	-7,500
	0
	-230
	230
	0
	0
	-7,500

	TOTAL INCOME
	-2,240,680
	10,000
	-1,850
	1,720
	-4,770
	-26,930
	-2,262,510

	NET COST OF SERVICES
	693,480
	0
	47,430
	-3,100
	-6,590
	-4,280
	726,940

	
	
	
	
	
	
	
	

	ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

	PLBAL/H234: Building Control Reserve Fund
	-81,540
	0
	-1,570
	-400
	19,460
	-7,550
	-71,600

	NET BALANCES & RESERVES
	-81,540
	0
	-1,570
	-400
	19,460
	-7,550
	-71,600

	
	
	
	
	
	
	
	

	NET EXPENDITURE
	611,940
	0
	45,860
	-3,500
	12,870
	-11,830
	655,340


7 SERVICE PLANS

7.1 As you are aware this year we have reviewed the service plans for all our major services.  As well as describing the service provided they also contain financial information that links to the budget process.

7.2 Service managers were asked, in producing their service plans, to:

· Identify the cost of the service.

· Identify any savings or efficiencies

· Identify any growth items.

· Identify any opportunities for maximising income.

7.3 The sub-committee has met and reviewed the following service plans:

· Development Control

· Forward Planning

7.4 The table below shows possible savings and efficiencies identified by service managers in their service plans together with requests for budget growth items. None of these items have been included in the original budget for 2009/10.

	Savings, Efficiencies and Growth Items
	£
	LINK TO AMBITIONS

	
	
	To help make people’s lives safer and healthier
	To protect and enhance the existing environmental quality of our area
	To match the supply of homes in our area with the identified housing needs
	To be a well managed council providing efficient services based on identified customer needs

	SAVINGS
	
	
	
	
	

	DEVELOPMENT CONTROL
	
	
	
	
	

	Cease postal neighbour notifications 
	-5,000
	
	
	
	

	Cease acknowledge correspondence upon receipt of letters
	-1,000
	
	
	
	

	Reduction in LEP Subscriptions 
	-15,000
	
	
	
	

	Reduction in use of consultants
	-7,000
	
	
	
	

	Remove Conservation grants
	-10,000
	
	
	
	

	No longer return plans with decision notices
	-1,000
	
	
	
	

	Increased income from Certificate of Lawfulness due to changes in the GPDO
	-1,000
	
	
	
	

	Sub-Total
	-40,000
	
	
	
	

	FORWARD PLANNING
	
	
	
	
	

	Partnership working – 5% reduction in promotional activities budget
	-450
	
	
	
	

	Reduction community grants
	-300
	
	
	
	

	Reduction in business support
	-5,000
	
	
	
	

	LCC census information
	-220
	
	
	
	

	Sub-Total
	-5,970
	
	
	
	

	GRAND TOTAL OF SAVINGS
	-45,970
	
	
	
	

	
	
	
	
	
	

	GROWTH
	
	
	
	
	

	DEVELOPMENT CONTROL
	
	
	
	
	

	Receptionist post to be made permanent (funded from building control surplus)
	16,500
	
	
	
	

	Planning officer post (currently funded from planning delivery grant – post due to terminate November 2009
	22,000
	
	
	
	

	Improvement to web service to allow more access to building control applications
	12,000
	
	
	
	

	Data capture and scanning of planning applications 
	2,000
	
	
	
	

	Software licence and support currently funded from PDG
	6,000
	
	
	
	

	Sub-Total
	58,500
	
	
	
	

	FORWARD PLANNING 
	
	
	
	
	

	LDF shortfall
	38,500
	
	
	
	

	Standardised assessment on risks around trees on council owned land
	5,000
	
	
	
	

	Increase in Hopewiser software licence costs
	1,050
	
	
	
	

	Sub-Total
	44,550
	
	
	
	

	GRAND TOTAL OF GROWTH ITEMS
	103,050
	
	
	
	

	OTHER AREAS PUT FORWARD BUT NOT QUANTIFIED
	
	
	
	
	

	SAVINGS / ADDITIONAL INCOME
	
	
	
	
	

	DEVELOPMENT CONTROL
	
	
	
	
	

	Increase in the use of electronic consultations to include parish councils and Town councils who still receive hard copies
	
	
	
	
	

	Review of delegation scheme
	
	
	
	
	

	Review of Building Control Fess and SAP work
	
	
	
	
	

	Charging for pre-application planning advice for both simple and major schemes
	
	
	
	
	

	FORWARD PLANNING
	
	
	
	
	

	Review level of support paid to external agencies such as LEP and PLLace
	
	
	
	
	

	Review the recharge for ground maintenance work carried out on industrial estates
	
	
	
	
	

	Map zone used by a number of service areas cost could be split
	
	
	
	
	

	GROWTH
	
	
	
	
	

	DEVELOPMENT CONTROL
	
	
	
	
	

	Appoint consultants to work out viability of development schemes
	
	
	
	
	

	NLPG – Custodian – need to establish corporate custodian role for NLPG/LLPG beyond April 2009
	
	
	
	
	

	
	
	
	
	
	

	NET TOTAL GROWTH/SAVINGS
	57,080
	
	
	
	


8 RECOMMENDED THAT COMMITTEE

8.1 Consider the 2009/10 revenue budget as set out in the report and in particular the growth and savings items identified.

8.2 Agree the revenue budget to submit to the next Policy and Finance Committee.

8.3 Approve the proposed fees and charges as set out in Annex 1.

SENIOR ACCOUNTANT

PD2-09/TH/AC

23 December 2008

ANNEX 1

PLANNING AND DEVELOPMENT COMMITTEE

DETAILS OF CHARGES OPERATED BY COMMITTEE

	BUILDING CONTOL
	Current

2008/09

£
	Proposed

2009/10

£

	Planning Decision Notices

	15.00
	15.00

	
	
	
	

	DEVELOPMENT DEPARTMENT
	Current

2008/09

£
	Proposed

2009/10

£

	PRINTS
	- First Page

	1.00
	1.00

	
	- Continuation Sheet

	0.10
	0.10

	
	- A1/A0 Plan

	10.00
	10.00

	
	- A3 Copies

	2.00
	2.00

	
	
	
	

	COUNTRYSIDE MANAGEMENT
	Current

2008/09

£
	Proposed

2009/10

£

	Submission of High Hedges Complaint

	500.00
	500.00


`

DECISION
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