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1
PURPOSE

1.1
To bring Members up to date with both construction and management aspects of the scheme.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – this report contributes to protecting and enhancing the existing environmental quality of the area.

· Community Objectives – None.

· Corporate Priorities -  None.

· Other Considerations – None.

2
BACKGROUND

2.1
As previously reported, progress on the main contract has gone well with the project moving from building works towards fit out.

2.2
The Member Working Group have continued to meet in order to help keep things on track.

3
CURRENT SITUATION

3.1
Practical completion on the main contract was achieved on the 2 December, two weeks ahead of programme.

3.2
Designs for both the fit out and the shop have been agreed and orders placed for the work which should begin in January.

3.3
Specifications have been produced for the external works and sent to prospective Tenderers.  The tendering process is being managed by Groundwork East Lancashire.

3.4
Branding for the site has been agreed to enable the production of all external signage and to be used on any prior publicity/marketing.  The branding, along with a signage and inventory will form the basis of a planning application for the external signs.

3.5
Museum fit out – the tendering process is complete and contracts issued for work packages associated with the museum exhibition.  Installation will begin on the 19 January with a completion date of 9 March.

3.6
Tender documents for the catering have been produced and sent out.  The proposed timetable will see a preferred contractor in place by the end of March.

3.7
Negotiations are ongoing with Lancashire Museums Service with regard to the future revenue costs of the new facility.  Although the identification of costs has been led by the emerging marketing/audience development plan, the Council have made it clear that although we want to ensure, where possible, that the new facility is properly resourced, it has to be set in the context of the Council’s overall financial position for the forthcoming year.

3.8
It must be stressed that the support so far from the Museums Service has been invaluable and enabled us to be where we are at present.  We must therefore ensure that this continues to be recognised, despite any difficult negotiations we will undoubtedly have.

4
ISSUES


4.1
Although final costs for the museum fit out are known and in budget, other fit out elements are not fully costed.  The current estimates show that the wish list is larger than the available budget and so some prioritisation will be required.

4.2
Apart from the projected revenue costs from 1 April there will be costs incurred within this financial year.  These include staff recruitment costs, marketing and brochure printing.  These costs are currently being negotiated with the Museums Service.

4.3
Since practical completion we have taken back responsibility for the whole site and are now responsible for the management of all remaining works.  As Members can appreciate there are a large number of work packages, all taking place on a compact site, over a short period of time.  Unlike the main contract there is not a permanent site presence and so there will be a lot of pressure on a small group of people to ensure the site operates in a safe manner and collectively meets the agreed timescales.

4.4
There will be equal pressure to ensure that the requirements of external funders are met within the agreed timescale eg one element of a larger package will specify what funding can be spent and by when.

4.5
Providing everything goes to plan, all works will be complete by the middle of April and the site open to the public towards the end of May.  This will also be dependant on building regulations approval and all associated operations procedures.  These are being produced currently by the Museums Service by existing staff but, in order to hit the proposed opening, new staff will need to be in post from mid March.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – The spreadsheet in Appendix A shows the current status at the capital expenditure.  As reported earlier the revenue costs are still being negotiated but our current position is that they should be no more than the £201,000 (plus internal costs) previously projected.  Any additional revenue costs associated with the current financial year will need to be put forward as a growth item.

· Technical, Environmental and Legal – The key issue is the management of the site over the next 3 months and all the contractual matters associated with it.
· Political – We should be aware that, as negotiations develop with the Museums Service, political issues may arise.

· Reputation – The project continues to achieve a high profile, much of which is extremely positive.
6
RECOMMENDED THAT COMMITTEE
6.1
 Note the contents of the report and endorse the current and future activities contained in the report.

DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes

, extension 4479.

(13010902)
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