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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spent by £82,635.

	
	Original Estimate

£
	Actual

(Including

Commitments)

£
	Difference

£

	Organisation and Member Development
	161,432
	155,853
	5,579

	Resources
	906,996
	883,371
	23,625

	Office / Civic accommodation
	134,422
	138,050
	-3,628

	Policy and Performance
	220,213
	228,097
	-7,884

	E Government Revenue Costs
	50,000
	50,000
	0

	Council Tax/NNDR
	14,957
	-83,611
	98,568

	Democratic/Member/Civic Expenses
	134,764
	130,561
	4,203

	Elections/Electoral Registration
	14,265
	8,978
	5,287

	Meals on Wheels/Luncheon Clubs
	26,569
	20,230
	6,339

	Land Charges
	-45,240
	-29,389
	-15,851

	Licensing
	-45,013
	-41,277
	-3,736

	Civil Defence
	2,062
	534
	1,528

	Superannuation/Audit Fees etc
	109,822
	84,168
	25,654

	Grants and Subscriptions
	96,011
	134,797
	-38,786

	Estates
	-4,057
	-2,536
	-1,521

	Transport Subsidies
	248,427
	265,169
	-16,742

	
	2,025,630
	1,942,995
	82,635


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted areas a result of the timing of payments or income receipts and also pay award still to be finalised.
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ANNEX 1

   POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT
	 
	 
	 
	 

	Human resources - tuition fees
	3,330
	 
	
	Development plan still to be formulated once all performance appraisals have been carried out. Discussions underway to source equalities and managing stress training.

	Organisation & member development 
	 
	 
	
	 

	- Salaries 
	3,177
	 
	
	Under spend mainly due to staff turnover in the print room.

	- Superannuation
	1,389
	 
	
	Under spend caused by temporary printing assistant not joining Superannuation scheme.

	- Printing & stationery
	-1,648
	 
	
	Over spend mainly due to commitments for various stationery items to the value of £715

	 
	 
	6,248
	 
	 

	RESOURCES
	 
	 
	 
	 

	Financial services - Salaries / Ni / Superannuation
	15,840
	 
	
	Under spend is due to vacant senior accountant post which has only recently been filled part-time and pay award provision not paid.

	Legal services – Salaries
	-4,059
	 
	
	Over spend is due to maternity cover of solicitor post and employment of temporary clerical officer.

	- Postages
	1,147
	 
	
	Reduction in items being posted

	- Legal expenses
	1,181
	 
	
	Legal costs are being charged direct to service rather than legal services.

	- Legal fees (Income)
	-2,037
	 
	
	Less income being collected from legal fees compared to 2007/08.

	Revenues & benefits - Salaries/ Ni / Superannuation
	5,710
	 
	
	Under spend due to a combination of staff turnover and provision for pay award still to be paid.

	- Wages
	1,840
	 
	
	No cover required for staff working on mobile office

	- Tuition fees
	1,490
	 
	
	No staff currently undertaking professional qualification

	- SLA Ribble valley homes
	2,620
	 
	
	Income from service level agreement for cash collection service is not being split between mobile office and revenues section resulting in current additional income for this budget head.

	Computers - Salaries Superannuation
	1,184
	 
	
	Under spend mainly due to staff turnover.

	- Communication equipment
	-6,509
	 
	
	Annual line rental paid earlier in 2008/09 compared to 2007/08

	- Software maintenance agreements
	-6,524
	 
	
	Over spend is caused by a combination of the budgeting savings being profiled based on historic budgets and therefore reducing the budget at the start of the year when the majority of the support agreements start and also a payment of a 2 year maintenance agreement the cost of which needs to be spread over 2008/09 and 2009/10.

	- Computer stationery
	1,340
	 
	
	The expenditure is not following the same expenditure profile as 2007.

	- Fees & charges
	3,020
	 
	
	Additional income from Ribble Valley Homes for work carried out by section on Housing benefits system.

	 
	 
	16,243
	
	 

	
	
	
	
	

	Office Accommodation
	 
	 
	 
	 

	Civic Suite - Repair & Maintenance
	3,349
	 
	
	Under spend is mainly due to work not being ordered due to staff vacancies within Community department.

	Council offices – Repair & Maintenance
	-8,377
	 
	
	Over spend caused by commitment of £10.7k for a condition survey on council offices and civic suite.

	- Premises insurance
	-2,209
	 
	
	Increase in recharge for premises insurance has resulted in an over spend

	 
	 
	-7,237
	 
	 

	Policy & Performance
	 
	 
	 
	 

	Chief executive - advertising
	-2,872
	 
	
	Over spend caused by a commitment order placed for a staff advert for a replacement chief executive

	- Conference expenses
	-1,804
	 
	
	Over spend caused by £1.9k commitment for 3 delegates to attend 2009 LGA conference. Actual expenditure will not take place until 2009/10 when it will be split between various budget heads.

	Contact centre - salaries
	-9,876
	 
	
	The estimate for customer services manager was for a part year up to 31 July 2008, this estimate has been spread evenly over the full year, which together with the position being extended until September has resulted in the budget head to appear overspent.

	- Temporary Staff
	-3,973
	 
	
	The over spend shows the additional cost above the budget provision of £10K that had been set aside for the implementation of three stream waste collection service. 

	- Car leasing repayments
	4,126
	 
	
	Section head is extending the contract on their lease vehicle for 4 months rather than replacing it. The lease company will invoice us monthly rather than annually in advance.

	 
	 
	-14,399
	
	 

	COUNCIL TAX & BUSINESS RATES
	 
	 
	 
	 

	Council tax - printing & stationery
	-1,574
	 
	
	Expenditure not following the same profile as 2007/08. The increase in expenditure at the beginning of the year is as a result of a charge by Lancashire County Council for printing the Council tax leaflet for 2008/09. Expenditure is still within the full year estimate provision.

	- Postages
	1,147
	 
	
	Fewer summonses and reminders posted. 

	National non domestic rates - Cost of collection grant
	3,070
	 
	
	Additional cost of collection grant

	- LABGI grant
	93,824
	 
	
	Year 3 of Local Authority Business Growth Incentive Scheme

	 
	 
	96,467
	
	 

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	 
	 

	Cost of democracy - national insurance
	 
	1,167
	
	Changes in members allowances paid has resulted in payments being below  earnings threshold for national insurance contributions to be payable

	 
	 
	 
	
	 

	ELECTORAL ADMINISTRATION
	 
	 
	
	 

	Register of electors - Ministry of Justice grant
	 
	4,448
	
	Part payment of a new grant from the Ministry of Justice to support delivery of the Electoral Registration data standards.

	 
	 
	 
	
	 

	MEALS ON WHEELS / LUNCHEON CLUB
	 
	 
	
	 

	Longridge luncheon club - purchase of meals
	1,778
	 
	
	Clubs no longer being funded by Ribble Valley BC.

	Vale house luncheon club - purchase of meals
	2,002
	 
	
	

	 
	 
	3,780
	
	 

	LAND CHARGES
	 
	 
	 
	 

	Land charges - LCC
	2,475
	 
	
	Delay in being invoiced for July and August referrals to LCC.

	Search fees (Income)
	-18,992
	 
	
	Income continues to be less than anticipated reflecting the downturn in the housing market

	 
	 
	-16,517
	
	 

	LICENSING
	 
	 
	
	 

	Premises licences
	-7,434
	 
	
	Less income has been collected from premises licences for the period April and September compared to the same period in 2007/08.

	Taxi licences
	3,808
	 
	
	Above average income received in period.

	 
	 
	-3,626
	
	 

	ESTATES
	 
	 
	 
	 

	Building rents (Income)
	 
	-3,028
	
	Income has been reduced as a result of property sold in 2007/08

	 
	 
	 
	
	 

	SUPERANNUATION / AUDIT FEES
	 
	 
	
	 

	ERDF audit fees
	2,028
	 
	
	No further fees payable

	Audit fees - general 
	17,456
	 
	
	The variations are a combination of only being invoiced for 4 instalments, when budgeted for 5 and performance audit being charged separately to general audit.

	Audit fees - performance
	-10,420
	 
	
	

	Audit fees - grants
	16,523
	 
	
	No invoice received to date

	Credit / debit card fees
	-2,570
	 
	
	No budget provision. Fees are deducted from interest received from investments at year end. 

	Credit card charges (Income)
	1,324
	 
	
	No budget provision - income is credited to interest received from investments at year-end.

	 
	 
	24,341
	
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	
	 

	Community enhancement grants - grants
	-28,903
	 
	
	The over spend has been caused by expenditure slipping into 2008/09. The expenditure is to be met from a reserve fund established for this expenditure.

	Parish council - grants
	-9,150
	 
	
	

	Grants & subscriptions - voluntary organisations
	-16,539
	 
	
	Over spend caused by combination of additional grant paid to home-start externally funded offset by delay in paying grant to Preston community transport.

	- Subscriptions
	-9,194
	 
	
	Over spend caused by our contribution of 2nd homes monies paid to LSP earlier in 2008/09 compared to 2007/08

	- East Lancs. Hospital NHS Trust funding
	25,000
	 
	
	External funding for replacement home start scheme

	 
	 
	-38,786
	
	 

	TRANSPORT SUBSIDIES
	 
	 
	
	 

	Bus passes
	-83,400
	 
	
	Funds from all Lancashire are being pooled and invoiced by equal instalments based on 2007 actual. The over spend is due to LCC invoicing us in advance for October 2008 contribution to the pool.

	Contracted services
	57,690
	 
	
	

	Other contract payments
	8,862
	 
	
	Delay in being invoiced for administration charge

	 
	 
	-16,848
	
	 

	 
	 
	52,253
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