	



Minutes of Personnel Committee

Meeting Date:

Wednesday, 18 January 2006

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Director of Community Services, Director of Resources, Director of Development Services, Organisation and Member Development Manager, Personnel Officer and Personnel Officer.

641
APOLOGIES

There were no apologies for absence from the meeting.

642
MINUTES

The minutes of the meeting held on 9 November 2005 were approved as a correct record and signed by the Chairman.

643
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

There were no reports from representatives on outside bodies.

644
DECLARATIONS OF INTEREST

There were no declarations of interest.

645
UPDATE ON QUALIFICATION TRAINING

Consideration was given to the written report of the Personnel Officer outlining qualifications currently being undertaken by staff.  The Personnel Officer pointed out that a number of staff had taken a break part way through their studies.  This was with approval from Ribble Valley Borough Council and may be as a result of changes in personal or professional circumstances.  It was hoped that through this flexibility the council would be able to continue to have high numbers of professionally qualified staff.

The Personnel Officer outlined the Council’s policy in respect of qualification training and the fact that it was keen to support continuing professional development.  The council normally undertook to pay all tuition fees, examination fees and costs of books.  In addition staff were sometimes allowed paid time off to attend qualification courses and also given time off for revision/examinations.  The Personnel Officer informed members that the Council protected its investment by asking staff to repay 50% of the cost of tuition fees if a member of staff left the Council within 2 years of completing his/her professional qualification.

RESOLVED:
That Committee note the report.

646
FEEDBACK FROM STAFF MEETINGS

Consideration was given to the written report of the Organisation and Member Development Manager.  The organisation and member development manager outlined the number of meetings which had taken place each year. There were four meetings in total, three of which were held by the department, and the fourth was an annual meeting with all Council staff.

The Organisation and Member Development Manager outlined the regular items discussed at the staff meetings and explained that the agenda was set by a working group prior to each meeting.  The working group consisted of representatives from each directorate and was a forum through which any other issues could be raised.  The Organisation and Member Development Manager highlighted some of the issues which had been raised through the recent staff meetings.  It was felt that the meetings were working well, and that they complemented the Council’s existing communication strategy.

The Organisation and Member Development Manager outlined some of the most sensitive issues raised at recent meetings which included developments regarding the Contact Centre, the housing options appraisal, and the Job Evaluation exercise.

RESOLVED:
That Committee note the report.

647
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  The Personnel Officer highlighted some of the key training which had taken place since the last meeting.  She drew attention to the number of staff from the benefits section who had access to a great deal of “free” training as a result of Ribble Valley Borough Council being part of a training consortium with neighbouring local authorities.  This had enabled more staff to attend training sessions than if there had been costs attached to the training activity.  It also complemented our commitment to continuing professional development.

The Personnel Officer apologised for the omission of an update on Member Training and confirmed it would be included in future reports.  The Personnel Officer gave a verbal update on Member Training which had taken place since the last meeting.  Five Members were currently attending the CLAIT/ECDL/E-Citizen Courses held on Monday evenings and Wednesday afternoons at the Council Offices.

Eleven Members had attended the “Plan It” North West training course regarding the sustainable development agenda on 30 November 2005.  This particular course had sought to introduce the concept of sustainability to all participants.  The feedback from Members who had attended the course was very positive.

The Personnel Officer also highlighted the Member Development interviews which had taken place.  Nine interviews had been completed with 7 further Members expressing an interest in attending an interview.  Feedback from the interviews had been mixed.  Because of the time constraints for both Members and office staff and the length of time it had taken so far, it was suggested that a questionnaire be used or other alternatives considered to gather information.  The Personnel Officer agreed to provide an update on the questionnaire and feedback from interviews which had already taken place at the next meeting.

RESOLVED:
That Committee receive the report.

648
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

649
LOCAL GOVERNMENT PENSION SCHEME (AMENDMENT) (NO 3) REGULATION 2005 – CONSULTATION EXERCISE

Consideration was given to the written report of the Organisation and Member Development manager regarding the proposed changes to the Local Government Pension Scheme.  Ribble Valley Borough Council had been asked to provide a response by 28 February 2006 to a consultation exercise.  Lengthy discussion took place during the meeting after the Director of Resources had outlined the contents of the consultation document.  The concerns arising from the document surrounded the proposed changes to the Local Government Pension Scheme which would affect all staff who were members of the scheme.

The Director of Resources outlined the main proposed changes to the current final salary scheme with defined benefits.  This included the deletion of the 85 year rule; the increase of the normal retirement date to age 65, and that if a member of the Local Government Pension Scheme reached age 60 after 2013, they could choose their retirement date, but their pension would be scaled down or they would be required to make additional contributions to receive full pension.

The changes also proposed that up to 25% of the pension could be taken as a lump sum, but it would appear from the consultation document that Local Government staff were being treated differently than other workers in the public sector.  The Director of Resources raised concerns that the unions had indicated that they would take action strike if the proposed changes were not rescinded or amended.

The Director of Resources outlined possible responses on behalf of Ribble Valley Borough Council but it was agreed that further discussions needed to take place before a response could be formulated on behalf of Ribble Valley Borough Council.  It was agreed that a copy of The Council’s response would be provided to the Union.

RESOLVED:
That Committee delegate to the Chairman, Cllr Alan Yearing and the Director of Resources the preparation of the Council’s response to the Local Government Pension Scheme (Amendment) (No 3) Regulations 2005.

650
JOB EVALUATION UPDATE

Consideration was given to the written report of the Organisation and Member Development Manager, outlining the progress which had been made towards the completion of the exercise.  She confirmed that evaluation panels had completed the evaluation of all posts within Ribble Valley Borough Council by Christmas 2005 (approximately 190 posts) and that evaluation of the 12 Service Manager posts would start during the week commencing 23 January 2006.  The service manager posts were to be evaluated by the Corporate Management Team.  There were a number of additional or fixed term posts which also needed to be evaluated before the exercise could be completed.

Since the beginning of January 2006, quality control checks had taken place on approximately 30 jobs to ensure that evaluations had been consistent.  The Organisation and Member Development Manager complimented the Unison representative who was working hard and committing a lot of time to the exercise.

It was recognised that there may be difficulties ahead in respect of the establishment of a pay to points line.  Overall it was felt that the evaluators and the Corporate Management Team were happy with the scheme and the way in which it had been implemented.

The Organisation and Member Development Manager confirmed that the target implementation date was September 2006.  It was felt that although the timescale was tight this was sufficient time to be able to introduce the scheme.

Councillor Alan Yearing asked that progress towards the completion of the exercise be acknowledged and that recognising the difficulties ahead, the staff involved in the process so far, should be congratulated on assisting the Council in progressing the exercise so efficiently.

RESOLVED:
That Committee request that the Organisation and Member Development Manager pass on congratulations and thanks to those staff involved in the job evaluation process so far for their commitment and significant progress towards completion of the evaluation process.

651
EXTENSION TO TEMPORARY CONTRACT (COMMUNITY SPORTS OFFICER)

Consideration was given to the written report of the Policy Officer regarding an extension to the contract of a Community Sports Officer.  The report outlined the background to the creation of the post and the benefits of the sports development scheme. It was explained to members that the responsibilities of the post were broader than sports development because it also concentrated on community engagement, which was closely linked to the reduction of crime and disorder.

The report detailed the work that had been done by the postholder to date and the proposed targets for achievement during the forthcoming 12 months.

RESOLVED:
That Committee 

1. recommend the post of Community Sports Officer be extended to 31 March 2007;  and 

2. continue to monitor and assess the effectiveness of the post as requested by the three funding agencies.

652
EXTENSION TO TEMPORARY CONTRACT (QUALITY OF LIFE OFFICER)

Consideration was given to the written report of the Policy Officer.  The Director of Community Services outlined the work which had been undertaken by the Quality of Life Officer in conjunction with other agencies.  Extensive liaison takes place between the Parish Councils and much of the postholder skills were used in the mediation/resolution of disputes.  The track record of the post had been successful and the Director of Community Services confirmed that the post was externally funded.

RESOLVED:
That Committee agree to extend the contract of the Quality of Life Officer until 31 March 2007.

653
EXTENSION TO TEMPORARY CONTRACT (CLERICAL ASSISTANT – CRIME AND DISORDER)

Consider was given to the written report of the Policy Officer.  The Director of Community Services outlined the contents of the report and the work that had been undertaken by the Clerical Assistant.  It was felt that the post was key to the success of the Crime and Disorder Reduction Partnership and the development of the group, since its inception.

RESOLVED:
That Committee

1.
agree to extend the post of part time Clerical Assistant (Crime and Disorder) for a further 12 months until 31 March 2007;  

2.
agree that funding for the post be taken from the Ribble Valley 
Crime 
and Disorder Reduction Partnership budget for 2006/07;  and 

3.
continue to monitor the effectiveness of the post as requested by 
Government Office North West.

654
EXTENSION TO TEMPORARY CONTRACT (HEALTH WALKS PROJECT CO‑ORDINATOR)

Consideration was given the report of the Health and Fitness Consultant regarding the extension of the post of Health Walks Project Co-ordinator.  Although the post was a relatively new one, the Council had enjoyed some success already with the existing postholder.  The post continued to be funded partly by the Primary Care Trust (PCT) and as such represented only a small cost to the Authority.  The post is linked to the GP referral scheme and concentrated on developing healthy walks for the people of Ribble Valley.  

Members asked about the actual content of the role and the work being undertaken it was therefore agreed that the “Stepping Out” publication which had been produced recently by the Health Walks Project Co-ordinator be circulated to all Members for further information.

RESOLVED:
That Committee approve the renewal of the Health Walks Project Co-ordinator contract on a recurrent basis subject to the continuation of funding.

655
REQUEST FOR SECOND ELECTRICIAN

Consideration was given to the report of the Director of Community Services outlining the request to create a 3-year fixed term contract for a Second Electrician.  This would be a post for a fully qualified electrician and was intended to allow for a development opportunity for the existing modern apprentice.

The Director of Community Services explained details of the repair and maintenance work which was outsourced at the moment because of current staffing levels.  It was felt that the council could more effectively manage the allocation of work within the general works section by offering an opportunity to have a second fully qualified electrician.  This would require a change internally to the Council’s policy on the allocation of work before the Second Electrician could be progressed but there were clear business benefits to be gained from this change of policy.

RESOLVED:
That Committee approve the appointment of our modern apprentice electrician to the post of Second Electrician on a 3-year fixed term contract subject to the normal recruitment procedures, including satisfactory interview.

656
IT PROJECTS OFFICER

Consideration was given to the report of the Forward Planning Manager requesting an additional member of staff within the Forward Planning Section.  This would be a fully funded post from the Planning Delivery Grant and would assist with electronic service delivery and the e-government agenda.  It was intended that the post would be a 2-year fixed term contract and would facilitate the setting up of the Council’s Local Land and Property Gazetteer (LLPG) and the National Land and Property Gazetteer (NLPG) for Ribble Valley.

It was anticipated that the postholder would be able to set up the LLPG and NLPG databases within the 2 year contract and that following the expiry of the contract, the databases could then be maintained by existing members of staff.

RESOLVED:
That Committee approve the creation of the IT Project Officer post funded from the Planning Delivery Grant on a 2-year fixed term contract. 

657
UPDATE ON FIXED TERM CONTRACTS

Consideration was given to the written report of the Personnel Officer outlining the number of staff currently employed on temporary or fixed term contracts within Ribble Valley Borough Council.  The Personnel Officer explained the reasons for the continued use of fixed term contracts particularly in order to fill posts which were funded, but also to cover maternity leave and sickness absence.  In addition the Personnel Officer outlined the development opportunities offered for modern apprenticeships who were appointed on a fixed term basis and the current policy which allowed for any member of staff progressing through a fixed term contract to return to their substantive post at the expiry of the fixed term contract.

RESOLVED:
That Committee note the report.

658
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer outlining the appointments and resignations made since the last Committee meeting.  The Personnel Officer drew attention to the recruitment of Samantha Lee.  Samantha had joined the authority as the full-time Enforcement Officer (Licensing Environmental Health), which was a new post approved at the Personnel Committee meeting in November 2005.

Members were also asked to note and confirm approval received from the Chairman in respect of the re-appointment of:

· Full time Driver/Loader - Refuse Section (Ref COM220)

· Full time Lorry Loader - Refuse Section (Ref COM224)

· Full time Assistant Health and Fitness Officer (Ref COM225)

· Full time Amenity Cleansing Operative (Ref COM226)

· Two full time Swimming Teachers (Ref COM227 and COM228)

· Two full time Lifeguards (Ref COM229)

· Full time Receptionist (Level D) (Ref DEV088)

· Two part time Clerical Assistants – Benefits Section (Ref RES05)

The Director of Resources explained changes to the post of part-time Solicitor.  The post had recently been advertised as a full-time post in the Law Society Gazette after two previous unsuccessful attempts to recruit a Legal Services Manager.   

RESOLVED:
That Committee

1.
 receive the report; and

2.
 approve the requests to re-appoint as outlined in respect of.:

· Full time Driver/Loader - Refuse Section (Ref COM220)

· Full time Lorry Loader - Refuse Section (Ref COM224)

· Full time Assistant Health and Fitness Officer (Ref COM225)

· Full time Amenity Cleansing Operative (Ref COM226)

· Two full time Swimming Teachers (Ref COM227 and COM228)

· Two full time Lifeguards (Ref COM229)

· Full time Receptionist (Level D) (Ref DEV088)

· Two part time Clerical Assistants – Benefits Section (Ref RES05)

· Full time Solicitor – Legal Services (Ref RESO6)

The meeting closed at 8.55pm.

If you have any queries on these minutes please contact Liz Rawson (414409).
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