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1 PURPOSE

1.1 To report on the progress of revenue expenditure and income for the period 1 April to 30 September 2008.

1.2       Relevance to the Councils ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2 BACKGROUND

2.1


The Council at their meeting on 4th March 2008 agreed the Budget for 2008/09.  The Committee should consider, on a regular basis, how expenditure and income is progressing against the approved budgets.

3
ISSUES AND FINANCIAL IMPLICATIONS

3.1
The table below compares actual expenditure and income for the first six months of the financial year with the original estimate profiled for the same period. To date there has been a net saving of £15,466, which is shown by service area below.

	
	Original

Estimate

£
	Actual

£
	Difference

£

	Common Land
	852
	256
	596

	Benefits
	-289,713
	-329,094
	39,381

	Cemeteries
	-18,346
	-11,221
	         -7,125

	Environmental Health
	-11,288
	-7,816
	-3,472

	Pollution
	-50
	-
	-50

	Markets
	-29,685
	-33,680
	3,995

	Housing Associations
	-
	-
	-

	Homelessness Hostels
	10,137
	5,806
	4,331

	Homelessness – Other
	-4,506
	-982
	-3,524

	Housing Advances 
	300
	150
	150

	Supporting People
	150
	-
	150

	Home Energy Conservation Act
	1,200
	-
	1,200

	Renovation Grants 
	2,748
	5,490
	-2,742

	Housing Strategy
	-
	17,424
	-17,424

	Totals 
	-338,201
	-353,667
	15,466


The main reasons for these differences are also shown in Annex 1.

4

CONCLUSION

4.1
The comparison between actual and budgeted expenditure shows a net saving of £15,466 after six months of this financial year.  However, it is anticipated that the great majority of this will be absorbed by additional spending later in the year.

SENIOR ACCOUNTANT 
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4 November 2008

Health and Housing Committee

Variation in excess of £1,000

	Service Area
	£
	Service variation       £
	Reason 

	Benefits 
	
	
	

	Council tax Benefits grant
	
-11,144
	
	Grant received behind budget expectations

	Council Tax Admin subsidy
	
-4,312
	
	Grant received behind budget expectations

	Rent allowances grant 
	
-37,085
	
	Grant received behind budget profile

	Housing benefits subsidy
	
35,383
	
	Grant brought forward from 2007/08

	Training
	
2,543
	
	Expenditure planned for later this year

	Equipment
	
-3,343
	
	To be financed from additional grant received in 2007/08

	Printing
	
2,102
	
	Expenditure planned for later this year

	Publicity
	
3,440
	
	Expenditure planned for later this year

	GFrent rebates
	
8,752
	
	Expenditure behind budget profile

	Rent allowances
	
54,269
	
	Expenditure less than anticipated

	Rent rebates 
	
-12,129
	
	Adjustment from 2007/08

	Council Tax rebates
	
1,012
	39,487
	Expenditure behind budget profile

	
	
	
	

	Cemeteries 
	
	
	

	Internment fees 
	-1,448
	
	Income behind budget expectations

	Wages
	-1,652
	
	Temporary staff to be funded from savings in equipment

	Repair and maintenance 
	1,414
	
	Repair work behind schedule

	Exclusive burial rights
	-4,345
	-6,031
	Lower level of income than expected

	
	
	
	

	Environmental Health
	
	
	

	Software maintenance
	-4,642
	
	Costs to be recharged to other users

	Sales of vehicle
	1,200
	
	Sale of dog warden vehicle

	Wasps nest income
	-1,269
	
	Less demand due to cool spring and wet summer

	Kennelling fees
	1,021
	-1,967
	Fees charged higher than anticipated

	
	
	
	

	Markets 
	
	
	

	Cabins income
	-1,447
	
	Reduction due to reallocation of cabins

	Repairs  
	6,752
	
	Paving repairs will increase in the Autumn/Winter months

	Electricity
	-1,499
	3,806
	Inflationary costs

	
	
	
	

	Hostels 
	
	
	

	Service charges at Bleasdale Court
	-1,800
	
	Responsibility now with RVH

	Dwelling rents at Bleasdale 
	-2,052
	
	Responsibility now with RVH

	Supporting people
	6,671
	
	Grant income 

	Joiners Arms
	1,993


	
	Salary costs now the responsibility of RVH

	Joiners Arms wages
	-1,900
	
	Extra costs due to staff changes

	Fee payments
	-2,951
	
	Hostel management fee with RVH

	Joiners Arms 
	1,762
	1,723
	Repair costs below budget expectations

	
	
	
	

	Homelessness – other
	
	
	

	Subsidy payment
	-3,006
	
	Grant behind budget profile

	Other contract payments
	-1,594
	-4,600
	Home improvement agency payments ahead of budget expectations

	
	
	
	

	Renovation grants
	
	
	

	Consultants
	-1,778
	
	Use of consultants as in-house staff have yet to be appointed

	Admin costs recovered
	-1,752
	-3,530
	Less improvement work than anticipated at this stage

	
	
	
	

	Housing Strategy
	
	
	

	Residual costs following the transfer of the Housing stock to RVH
	-17,487

	-17,487


	Costs include

1. Repairs prior to 1st April 2008 (£1,060)

2. Landlords electricity supply to 31/3 08 (£7,868)

3. Northern Housing Association subs (£985)

4. Housing Agency Agreement with RVH (£2,293)

5. LCC actuarial fees re admission of RVH to pension scheme (£5,250)

	Total 
	        -
	10,681
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