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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1 Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall net saving of £73,253.

	
	Original Estimate
	Actual
	Difference

	Pay and Display Car Parks
	-116,041
	-91,420
	24,621

	Car Parks
	14,723
	15,240
	517

	On street car parking
	13,183
	8,822
	-4,361

	Highway Maintenance
	-3,110
	-6,632
	-3,522

	Rivers and Drainage
	1,490
	939
	-551

	Seats, signs and shelters
	7,545
	4,269
	-3,276

	Other Highway Services
	-12,162
	-26,168
	-14,006

	Community Safety
	5,192
	8,925
	3,733

	Depots
	21,632
	22,616
	984

	Refuse Collection Vehicles
	151,862
	147,959
	-3,903

	Grounds Maintenance Vehicles
	37,489
	41,836
	4,347

	Administration
	503,977
	410,578
	-93,399

	Street Cleansing
	82,777
	83,759
	982

	Arts
	49,302
	32,534
	-16,768

	Museums
	4,008
	4,427
	419

	Parks & Recreation Grounds
	112,317
	102,260
	-10,057

	Swimming Pools
	81,632
	88,470
	6,838

	Public Conveniences
	115,705
	105,917
	-9,788

	Sports Centres
	34,823
	56,510
	21,687

	Sports Development
	7,964
	-14,686
	-22,650

	Annual Grants
	9,650
	18,910
	9,260

	Non recurring Grants
	20,196
	21,450
	1,254

	Tourism
	43,606
	52,292
	8,686

	Works Vehicles
	18,709
	29,744
	11,035

	Plant
	5,462
	7,251
	1,789

	Administration
	-51,875
	-21,177
	30,698

	Refuse Collection & Disposal
	355,923
	338,101
	-17,822

	 
	1,515,979
	1,442,726
	-73,253


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.

3
CONCLUSION

3.1 The comparison between actual and budgeted expenditure shows an underspend of just under 5%. There are a number of allocations yet to be carried out for this period and also the pay award still to pay, which will clear some of the variations shown in Annex 1. 
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000

Community Committee Variances 2008/2009 Quarter Two

	Service
	£
	£
	 
	Reasons

	Pay and Display Car Parks
	 
	 
	 
	 

	Car Park Charges
	 18,784
	 
	
	Lower level of car park usage

	Water Services 
	 3,829
	 
	
	Change in method of charging for surface water run off 

	 
	 
	22,613
	 
	 

	On Street Car Parking
	 
	 
	 
	 

	Salaries
	-1,890
	 
	
	Underspending and some delay in recharge

	Wages
	-4,350
	 
	
	Vacant post and delay in recharge

	Purchase of Equipment and Materials
	-2,653
	 
	
	Low level of recharges to date

	Other Contract Payments
	-3,636
	 
	
	Time lag in submission of invoices for levies on penalty notices

	Car Park Fines
	9,903
	 
	
	Lower level of activity and delay in receiving income from Parkwise

	 
	 
	-2,626
	 
	 

	Highway Maintenance 
	 
	 
	 
	 

	LCC  Partnership Funding
	 
	-2,184
	
	Early payment of Highways Partnership money.

	Seats Signs and Shelters
	 
	 
	 
	 

	Bus Shelters - wages
	 
	-1,713
	
	Lower direct costs for the first 6 months of the year.

	Other Highways Services
	 
	 
	 
	 

	Rights of Way - Wages
	-1,843
	 
	
	Lower level of activity for first 6 months of the year

	Public Rights of Way - Lancashire Highways Partnership Funding
	 -11,644
	 
	
	Funding received ahead of schedule

	 
	 
	-13,487
	 
	 

	Depots
	 
	 
	 
	 

	Employee costs
	-2,141
	 
	
	General Savings

	Electricity
	2,946
	 
	
	Overspend due to increased electricity costs

	Water Services 
	 1,342
	 
	
	Change in method of charging for surface water run off 

	 
	 
	2,147
	 
	 

	Refuse Collection Vehicles
	 
	 
	 
	 

	Refuse Collection Vehicles - Repairs and Maintenance
	-16,900
	 
	
	No high cost repairs and maintenance items have been required to date

	Refuse Collection Vehicles - Diesel
	19,085
	 
	
	Significant increase in fuel costs 

	Refuse Collection Vehicles - Tyres
	-4,968
	 
	
	Low level of spend on tyres

	 
	 
	-2,783
	 
	 

	
	
	
	
	

	Administration - Community Services Department
	 
	 
	 
	 

	Employee Costs
	-68,151
	 
	
	Underspend due to budget allowing for 12 months of new staffing structure for new Strategic Housing Section

	Car Leasing Repayments
	-6,520
	 
	
	Underspend due to charge made to Ribble Valley homes for car lease charges paid in advance for TUPE transferred staff

	Capital Projects
	-14,587
	 
	
	Higher proportion of time than anticipated spent on capital projects

	 
	 
	-89,258
	 
	 

	Arts
	 
	 
	 
	 

	Platform Gallery – Employee costs
	-4,858
	 
	
	Savings to date on salaries, but these will be offset to some degree when the pay award is eventually settled

	Platform Gallery – Repair and Maintenance
	-1,288
	 
	
	Spending behind budget profile

	Platform Gallery – Non-Recurring Maintenance
	-3,000
	 
	
	Nothing spent so far this year

	Platform Gallery - Commission
	-3,110
	 
	
	Additional income to date

	Arts Development - Promotions
	-1,935
	 
	
	Underspending against profiled budget

	Arts Development – Art Projects Grant
	-2,500
	 
	
	Grant not anticipated in original budget

	 
	 
	-16,691
	 
	 

	Parks and Recreation Grounds
	 
	 
	 
	 

	Parks Administration – Salaries and Wages
	-11,532
	 
	
	Savings in temporary staff, and pay award for 2008/09 still to be processed

	Parks Administration - Employee Insurances
	-3,397
	 
	
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	 
	 
	-14929
	 
	 

	Swimming Pools
	 
	 
	 
	 

	Ribblesdale Pool - Salaries
	1,439
	 
	
	Overspend due to job evaluation - re-scored after the budget was set

	Ribblesdale Pool - Instructors Wages
	2,271
	 
	
	Increase in swimming lessons

	Ribblesdale Pool – Temporary Staff
	4,738
	 
	
	More temporary staff to cover for vacancies

	Ribblesdale Pool – Pool Attendants
	-4,902
	 
	
	Vacant posts, but covered by temporary staff

	Ribblesdale Pool – General Repairs & Maintenance 
	3,067
	 
	
	Expenditure ahead of budget profile. Lower spending anticipated in second half of year

	Ribblesdale Pool - Non Recurring Maintenance Items
	2,013
	 
	
	Overspend here relates to commitment for replacement of chemical control equipment at the pool. There is a contingency to clear this variance

	Ribblesdale Pool - Gas
	-22,208
	 
	
	No invoices have been received in respect of the new gas supply at the pool since its installation

	Ribblesdale Pool - Sewerage & Environmental Supplies
	2,825
	 
	
	Large increase in water rates charges due to changes in the way in which the have been calculated this year - charges will rise again next year as the are being phased in - now based on surface area

	Ribblesdale Pool - Cold Drink Sales
	2,757
	 
	
	Fall in income due to breakdown of vending machine

	Ribblesdale Pool – School Swimming Lessons
	8,390
	 
	
	Effects of summer holidays – this should correct in next quarter

	Ribblesdale Pool - Hire of Baths - Clubs
	-6,308
	 
	
	Billing pattern has been changed for dolphins Swimming Club - this year they have been billed annually rather than quarterly (to be paid by monthly standing order) - Budget Profile

	Ribblesdale Pool - Courses
	11,259
	 
	
	Due to the pool closure the pattern of when swimming lessons take place has changed from previous years. As a consequence the current sessions were paid for during March 2008 

	 
	 
	5,341
	 
	 

	Public Conveniences
	 
	 
	 
	 

	Public Conveniences Administration - Wages
	 
	-11,755
	
	Full time allocations have yet to be carried out for Works Administration

	Sports Centres
	 
	 
	 
	 

	Longridge Sports Centre - Staffing Costs
	8,436
	 
	
	Due to the new budget approved for the sports centre from 1 April, however terms have yet to be agreed with the school and therefore the old arrangements have continued to operate

	Longridge Sports Centre - Running Costs
	18,962
	 
	
	

	Longridge Sports Centre - Income
	-3,033
	 
	
	

	 
	 
	24,365
	 
	 

	Sports Development
	 
	 
	 
	 

	Sports Development - Salaries
	10,650
	 
	
	Due to the uncertainty of the funding for sports development grant funded posts there was no staffing and no funding budgeted for this year. Staffing has now continued - funded from Crime and Disorder

	Sports Development -English Federation of Disability sports
	-11,270
	 
	
	Funding received for above costs

	Sports Development –Crime and Disorder Funding
	-11,000
	 
	
	Funding received for new activities

	Sports Development -Subscriptions
	3,009
	 
	
	Subscriptions paid ahead of schedule

	Sports Development -Grants
	6,728
	 
	
	Grant paid re Skate Park

	Exercise Referral Scheme - Wages
	-10,119
	 
	
	Underspend due to vacancies

	Exercise Referral Scheme - Purchase of Equipment & Materials
	3,720
	 
	
	Purchase of equipment is to be funded from LSP grant

	Exercise Referral Scheme - Local Strategic Partnership Funding
	8,900
	 
	
	Awaiting grant monies from LSP for West Bradford fitness equipment (now paid)

	Exercise Referral Scheme - Hyndburn & Ribble Valley PCT Funding
	8,140
	 
	
	Further funding awaited

	Exercise Referral Scheme – Teaching PCT
	-13,710
	 
	
	Additional funding received

	Exercise Referral Scheme - East Lancs Hospital NHS Trust Fund
	-15,502
	 
	
	Carry forward of grant funding received in advance

	 
	 
	-20,454
	 
	 

	Annual Grants
	 
	 
	 
	 

	Grants
	 
	9,268
	
	Expenditure incurred ahead of budget profile

	Tourism
	 
	 
	 
	 

	Tourism - Salaries
	3,220
	 
	
	Additional assistant post

	Tourism - Advertising
	1,136
	 
	
	Overspend due to advertising for additional assistant post

	Tourism - Non Recurring Purchases of Equipment etc
	4,215
	 
	
	Overspend here relates to the move of the TIC to level B reception. Contingency of £8,000 to clear this variance

	Tourism - Postages
	3,059
	 
	
	Increase in the level of postage being recharged to Tourism - this variance is to be further examined

	Tourism – Publicity and promotions
	-2,423
	 
	
	Spending behind budget profile

	Tourism – Income
	2,438
	 
	
	Income behind budget profile

	 
	 
	11,645
	 
	 

	Works Vehicles
	 
	 
	 
	 

	Works Vehicles - Diesel
	5,153
	 
	
	Significant increase in fuel costs

	Works Vehicles - Oncosts
	8,796
	 
	
	Some time Allocations have yet to be carried out.

	 
	 
	13,949
	 
	 

	
	
	
	
	

	Works Administration
	 
	 
	 
	 

	Works Administration - Wages
	-3,320
	 
	
	Lower level of recharge for the first 6 months of the year

	Works Administration - Employee Insurances
	-1,294
	 
	
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	Works Administration - Purchase of Equipment & Materials
	-2,359
	 
	
	Low level of purchases to date

	Works Administration - Oncost 100%
	38,598
	 
	
	Some time Allocations have yet to be carried out for Works Administration

	 
	 
	31,625
	 
	 

	Refuse Collection and Disposal
	 
	 
	 
	 

	Refuse Collection – Employee costs
	-16,122
	 
	
	Pay award for 2008/09 yet to be processed

	Refuse Collection - Non Recurring Purchases of Equipment etc
	12,428
	 
	
	Overspend here relates to vehicles hired for the roll out of three stream waste collection - Contingency to clear this variance

	Refuse Collection - Biodegradable Sacks
	9,299
	 
	
	Large volume of sacks written off

	Refuse Collection - Gate Fees
	4,971
	 
	
	Increased level of activity

	Refuse Collection - Recycling Credits
	-4,968
	 
	
	Variance due to timings of invoices to Lancashire County Council

	Trade Refuse – Tipping charges
	-13,010
	 
	
	Variance due to timings of invoices to Lancashire County Council

	Trade Refuse Income
	-16,765
	 
	
	Full year’s income received

	Recycling – Contract Payments
	10,245
	 
	
	Payments ahead of budgeted schedule

	Recycling– Promotional Activities
	2,916
	 
	
	Payments ahead of budgeted schedule

	 
	 
	-11,006
	 
	 

	 
	 
	-65,933
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