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1
PURPOSE

1.1
To update Members on recent negotiations with the high school on the future of community use.

1.2
Relevance to the Council’s ambitions and priorities:

· Community Objectives – This report contributes to making people’s lives safer and healthier.

2
BACKGROUND

2.1
In June Members were updated with progress on negotiating alternative management arrangements and asked to consider proposals for the replacement of the synthetic pitch carpet.

2.2
It was also reported that work had begun on the new gym facilities at the Civic Hall with a proposed completion date of 17 September.

3
CURRENT SITUATION

3.1
The Director of Community Services received a letter from the Chair of Governors, making clear their position and setting a deadline of 21 July to reach a beneficial solution.  If a solution was not reached then the school would assume the agreement would be terminated.

3.2
The Director of Community Services wrote back to the Chair of Governors expressing the Council’s desire to reach a satisfactory conclusion but pointed out that, given negotiations had begun in January 2005, it was unreasonable to expect all the outstanding issues to be resolved in less than 2 weeks.  He also pointed out that there were still fundamental differences that may never be resolved within the current scope of negations and therefore a new approach may be needed.

3.3
This would, include the Council stepping away from any day to day involvement on the site and the school taking over a simple lettings arrangement similar to those in operation at St Cecilia’s and Bowland High Schools.  If the school were minded to take this option forward then the Council would support wider sports development activities on the site and possibly consider some targeted revenue support to assist in the transition to such an arrangement.

3.4
The Chair of Governors agreed to postpone the meeting until the start of the next school year so it could have the involvement of the new head teacher.

3.5
The Director of Community Services and Community Development Manager attended a meeting on the 14 October with staff and Governor representatives from the school.  The meeting began by confirming both parties wish to reach an amicable solution set against any non-negotiable issues still remaining.  After some debate it was concluded that an arrangement where both parties had operational management responsibilities would continue to cause problems with too much time spent dealing with such issues, rather than concentrating effort on increased community access.

3.6
The Council’s Community Development Manager then presented an alternative model whereby the school would take over responsible for the operation of the sports centre.  The key components were:

· The Council would give details of current bookings and suggest how they could be consolidated to generate optimum use from the sports hall and synthetic pitch.

· The Council would share its pricing policy to allow the school to assess income levels.

· The school would determine the staffing levels required to supervise the bookings and employ staff accordingly.

· If the staffing/running costs were greater than the income then the Council would consider providing targeted financial support to generate income in the short-term and work with the school to generate additional business to ensure its long-term sustainability.

· The Council would look to extend its sports development activity and work more closely with the school in providing after school opportunities for its students, including incentives to use the new gym at the Civic Hall.

3.7
The Council would also offer to take bookings and payments on behalf of the school until they could set up their own systems.

4
ISSUES

4.1
The school felt that, in principle, the proposals were acceptable, subject to a detailed analysis of the financial implications.

4.2
The County Council’s representative confirmed that such arrangements were now common place in a number of schools across the country and were much simpler than more traditional dual use agreements.

4.3
The school asked about the implications for squash under the new arrangements.  They confirmed that they had identified alternative use for at least one court and asked whether squash could carry on with only one court.  It was concluded that matches would take longer but some provision was better than one.

4.4
The school asked when the new gym would be opening as they had a pressing need for additional classroom space because of building works elsewhere in the school.  It was agreed that the equipment would be re-located during half term to enable the school to utilize the space on its return.

4.5
It was also agreed that both parties should work towards the new arrangements taking effect from the Spring term in January 2009.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – If the new arrangements are confirmed then there would undoubtedly be a considerable saving to the Council.  The exact amount will not be known however until the revised running costs are known and a more detailed analysis of the costs associated with the new gym is carried out.

· Technical, Environmental and Legal – These arrangements will have an effect on current staffing levels.  It is likely that the new gym will require 1 full time supervisor and 2 part time assistants.  We currently employ 2 full time supervisors and 2 part time receptionists, supported by casual staff.
· Political – Although these proposals will protect the vast majority of existing customers and, in some areas, enhance the current service members need to be aware that they could still prove to be unpopular in some quarters.

· Reputation – The school have confirmed that any future press statements should be jointly produced to ensure that coverage is based on fact rather than rumour, and demonstrates that these proposals are jointly developed and demonstrate that both parties want to secure future community use of the school site.
6
RECOMMENDED THAT COMMITTEE
6.1
 Note the contents of the report and welcome the positive approach by the school.

6.2
Endorse the new proposals whereby the school take over the day to day running of the sports centre.

6.3
Agree to take bookings and payments on behalf of the school in the short term and consider any revenue support required to ensure that community use costs are covered.

6.4
Extend the range of sports development opportunities in conjunction with the school.

6.5
Agree to implement the new arrangements in January 2009.
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