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1
PURPOSE

1.1
To update the Council’s 3 year budget forecast.

2
BACKGROUND

2.1
Each year at this time we update and roll forward the Council’s 3 year budget forecast.  This gives an early indication of any potential budgetary problems and allows us to amend our Medium Term Financial Strategy accordingly.

3
EXISTING FORECAST

3.1
The existing forecast from last year is shown below.  This is after adjusting for the agreed 2008/09 budget set by Council in March 2008.

	 
	2008/09
	 
	2009/10
	 
	2010/11
	

	 
	£
	 
	£
	 
	£
	

	Net Expenditure
	7,875,929
	
	7,974,000
	
	8,213,000
	

	Interest Receipts
	-440,000
	
	-400,000
	
	-350,000
	

	Reserves
	-66,170
	
	-40,000
	
	-40,000
	

	Housing Stock Transfer
	-400,000
	
	0
	
	0
	

	Use of Balances 
	-137,432
	
	-200,000
	
	-200,000
	

	Budget Requirement
	6,832,327
	 
	7,334,000
	 
	7,623,000
	

	Govt Funding
	3,859,130
	
	-3,996,589
	
	-4,141,519
	

	Collection Fund Surplus
	0
	
	-25,000
	
	-25,000
	

	Precept
	2,973,197
	
	3,312,411
	
	3,456,481
	

	Tax Base
	22,299
	
	22,410
	
	22,523
	

	Band D Council tax
	133.33
	
	147.80
	10%
	153.46
	3%


Effect of above on general fund balances


	General Fund 
	2008/09
	 
	2009/10
	 
	2010/11

	Balances
	£
	 
	£
	 
	£

	 Brought Forward
	933,920
	
	796,488
	
	596,488

	 Used
	-137,432
	
	-200,000
	
	-200,000

	 Carried Forward
	796,488
	
	596,488
	
	396,488


The minimum level of General Fund Balances agreed previously in the Medium Term Financial Strategy is £700,000.  
This forecast showed an increase in Council Tax of 10% in 2009/10 and 3% the year after.  It also showed balances dropping to less than £400,000 by March 2011.

To produce a balanced budget for 2009/10 and a modest Council Tax increase would require savings of between £200 - £300,000 and this was before any growth items.

4
LATEST FORECAST

4.1 An updated forecast with the known changes and the latest assumptions is shown below.  I have also included an estimate for 2011/12.

	 
	2008/09
	2009/10
	 
	2010/11
	 
	2011/12
	

	 
	£
	£
	 
	£
	 
	£
	

	Net Expenditure
	7,841,929
	8,084,000
	
	8,316,000
	
	8,565,000
	

	Interest Receipts
	-440,000
	-400,000
	
	-350,000
	
	-300,000
	

	Reserves
	-66,170
	-60,000
	
	-30,000
	
	-30,000
	

	Housing Stock Transfer
	-400,000
	0
	
	0
	
	0
	

	Use of Balances and Reserves
	-103,432
	-133,333
	
	-133,333
	
	-133,333
	

	Savings Required
	0
	-405,000
	
	-415,000
	
	-494,000
	

	Budget Requirement
	6,832,327
	7,085,667
	
	7,387,667
	
	7,607,667
	

	Govt Funding
	3,859,130
	3,996,589
	
	4,141,519
	
	4,224,349
	

	Collection Fund Surplus
	0
	-10,000
	
	5,000
	
	15,000
	

	Precept
	2,973,197
	3,099,078
	
	3,231,148
	
	3,368,318
	

	Tax Base
	22,299
	22,355
	0.25%
	22,411
	0.25%
	22,467
	

	Band D Council Tax
	133.33
	138.63
	4.0%
	144.18
	4.0%
	149.93
	4.0%



Effect of above on general fund balances.

	
General Fund 
	2008/09
	2009/10
	 
	2010/11
	 
	2011/12

	Balances
	£
	£
	 
	£
	 
	£

	Brought Forward
	1,111,154
	1,007,722
	
	874,389
	
	741,056

	Used
	-103,432
	-133,333
	
	-133,333
	
	-133,333

	Carried Forward
	1,007,722
	874,389
	
	741,056
	
	607,723


5 COMMENTS ON THE LATEST FORECAST
5.1
The latest forecast assumes the following:

(i) A small saving of £34,000 in the current year’s budget

(ii) Use of balances of £400,000 over the next three years taking us below the £700,000 minimum by 31st March 2012.
(iii) The Council continuing to use the Building Control reserve

(iv)
Interest Receipts and Interest Savings continuing to be a significant 
contribution to the Council’s expenditure.  The forecast shows them gradually 
declining as our reserves and balances are utilised to fund the capital and revenue budgets.
(v)
Council Tax increases are shown at 4%.  The Council Taxbase shown as growing by 0.25% p.a and a much smaller Collection Fund surplus than in previous years.
(vi)
Inflation/Pay Awards of 3% per annum.
You will see as predicted earlier this year, the level of savings/efficiencies required is approximately £400,000 p.a.  Whilst this is only a rough estimate of the overall budget, I would expect it to be reasonably accurate for 2009/10.
This forecast, as normal, is based upon the current level of service (base budget), any additional items (growth) brought into the budget will increase the level of savings required.  The main additional items are likely to be the Castle Museum revenue costs which have still to be determined.  The concurrent function grant scheme and possibly the funding of any crime and disorder work if we receive no grant aid in 2009/10.
6
MATTERS FOR CONSIDERATION 

6.1
The accountants together with budget holders won’t produce the detailed estimates for Committees until just before Christmas.

6.2 Service Plans are being prepared by Service Managers now and we will be analysing any growth items and any savings that have been identified.  Committee may want to give some direction to Service Managers now as to any savings required.
6.3
The larger budget items such as investment interest and capital charges will be calculated shortly.

6.4
It won’t be until early in the New Year we will be in a position to bring this all together and start to frame the 2009/10 budget however, the extent of the savings required suggest the earlier we start the better.

7 BUDGET WORKING GROUP 14 OCTOBER 2008
7.1
The Budget Working Group will meet to consider the forecast in detail at their meeting on 14 October and at a minimum examine the following:

i) Whether any additional items will be allowed
ii) The level of savings required and how they will be achieved

iii) The use of balances and reserves
iv) The likely increase in Council Tax.

7.2
The Council’s Medium Term Financial Strategy will be updated to reflect the above and presented to the next meeting of this Committee in November.

8
RECOMMENDED THAT COMMITTEE

8.1
Consider the Budget Forecast and any guidance to give to officers on the preparation of the 2009/10 budget.

DIRECTOR OF RESOURCES

PF41-08/MHS/AC

15 SEPTEMBER 2008
DECISION
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