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1.
PURPOSE

1.1
To consider options for the future of the café at Edisford Riverbank, Clitheroe.

1.2
Relevance to the Council’s Ambitions and priorities.

· Council Ambitions: -

· none

· Community Strategy: (Priority Themes)

· Culture, Heritage & Tourism

· Corporate Priorities: -

· none

· Other considerations: - 

· The present lease for the premises will be surrendered back to the Council on 30th September 2008.

1.3
At the Council meeting held on 8th July 2008, Councillor Michael Ranson the Leader of the Council detailed the main objectives for the Council during 2008/9 of which the following affects this service.

· to ensure the Council Tax does not increase above the rate of inflation

2.
BACKGROUND

2.1
The existing premises and business were subject to a lease for a period of 10 years until 25th March 2009 however, following negotiations with the current lessee the lease will be surrendered back to the Council as of 30th September 2008.

2.2
At the meeting of this Committee on 3rd June 2008 members considered a number of possible options for the future of the building and the provision of catering facilities at this site the outcome of which was that I was asked to look in more detail at the option to demolish the existing building and create up to three pitches for mobile food vendors to operate from.

3.
ISSUES

3.1
The demolition of the existing building does not require a planning application to be submitted neither would any ancillary works be necessary to create a slightly larger footprint from which the mobile units could operate from.

3.2
As far as the cost of demolishing the building is concerned and the disposal of the materials I estimate this would cost in the region of £10,000.

3.3
To make the area large enough to accommodate three mobile units and provide electricity and water supplies and a drainage connection would cost a further £5,000.

3.4
There is no provision in either the current capital or revenue budgets to do this work and therefore a request for appropriate funding would have to be made to Policy & Finance Committee should Committee decide to proceed with this project.

3.5
Recent unsolicited general enquiries received from 2 local mobile food caterers suggests that along with the existing lessee who’s primary business is mobile ice cream sales suggests that there would be plenty of competitive interest in the plots created at this location and therefore a reasonable income could be obtained to off set against the cost of the work necessary to make the plots available.

3.6
The question arises as to the operation of the pitch and putt course which has been historically administered through the operation of the café.  Mobile unit operators may not be willing to be on site all of the days and times we might expect the pitch and putt course to be available for use and would possibly be put off if it was to be a requirement that one of them was required to administer the use of the facility for us.  They might however expect to be paid if they were asked to do this work for us.  The annual income from the pitch and putt course varies between £1-1.5k and is very much affected by the weather of course.  This summer it has been particularly difficult to cut the grass and keep the course in good condition due to the amount of rain there has been.

3.7
It would be impracticable to administer the pitch and putt course from Ribblesdale Pool and The Camping and Caravanning Club would not be interested in operating it from their facility.  The question therefore arises as to whether or not to continue having a pitch and putt course at all in the future and if not what to do with the land in question.

3.8
If Committee follow the course of action as previously indicated and is minded to accept the costs mentioned at 3.2 and 3.3 then in order to be in a position to have this alternative service in place from Easter 2009 then a prompt start needs to be made on this project.  I would anticipate the work to be done in-house by the Departments General Works Section starting as soon as possible after the existing premises is vacated.

4.
RISK ASSESSMENT


Resources


To provide three plots on which mobile catering units could operate would cost in the region of £15k but it anticipated that around the same total amount could be generated per annum from rent of the sites.  Whilst this project would be in addition to other planned work it is hoped it can be achieved using existing staff resources.


Technical, Environmental & Legal


None in particular in relation to the content of this report.


Political


There are no known political issues arising from this report


Reputation


New and more catering facilities at Edisford could enhance the site and encourage more visitors to the area.  The loss of the pitch and putt course, if that were the decision of this Committee, could be seen by some as a loss of amenity however if the site had a suitable alternative use then it could also enhance the area.

5.
RECOMMENDED THAT COMMITTEE

5.1
Approve the demolition of the existing café building and the provision of 3 plots for mobile catering units to trade from.

5.2
Make a recommendation to Policy & Finance Committee that a sum of £15,000 be made available to carry out the necessary work as set out in this report.

5.3
Authorise the Director of Community Services to seek expressions of interest for the renting of the three pitches and

5.4
Delegate to the Director of Community Services in consultation with the Chairman of Community Services Committee the award of the tenders for each of the pitches and 

5.5
Consider the future of the pitch and putt course and any alternative uses the land could be put to if its present use were to cease.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers 

· 3rd June 2008 – Min No 83
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For further information please contact Graham Jagger on 01200 414523.
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