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1
PURPOSE

1.1
To let you know the position for the 2007/08 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall overspend of £256,530.

	
	Revised Estimate

£
	Actual

£
	Difference

£

	Organisation and Member Development
	26,870
	22,159
	4,711

	Resources
	-30,690
	0
	-30,690

	Policy and Performance
	372,700
	373,359
	-659

	Corporate Management
	413,460
	705,151
	-291,691

	E Government Revenue Costs
	112,510
	88,429
	24,081

	Council Tax and Business Rates
	453,820
	442,814
	11,006

	Licensing
	51,790
	47,164
	4,626

	Land Charges
	13,240
	15,770
	-2,530

	Civic Defence
	102,010
	104,301
	-2,291

	Electoral Administration
	150,160
	149,254
	 906

	Estates
	8,880
	1,183
	7,697

	Democratic and Civic Expenses
	452,040
	446,581
	5,459

	Grants and Subscriptions
	424,010
	234,186
	189,824

	Meals on Wheels/Luncheon Clubs
	24,430
	23,424
	1,006

	Superannuation/Audit Fees etc
	252,320
	241,964
	10,356

	
	2,827,550
	2,895,739
	-68,189

	

	Contributions to/from Reserves

	Risk Management
	-3,000
	-2,995
	-5

	Community Enhancement (Old)
	-1,800
	-1,800
	

0

	Community Enhancement (New)
	-100,000
	-52,562
	-47,438

	Longridge Schemes
	-100,000
	-3,100
	-96,900

	Parish Schemes
	-100,000
	-55,993
	-44,007

	Election Fund
	-55,140
	-55,145
	5

	
	2,467,610
	2,724,144
	-256,534


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an over spend for the financial year 2007/08. This is mainly due to the treatment of government grants (£13,610) and past service costs (£293,000) as recommended by CIPFA.
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ANNEX 1

POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT
	 
	 
	 
	 

	Human resources 
	 
	 
	
	

	 - Tuition fees
	3,310
	 
	
	Personnel staff were employed on job evaluation issues and therefore unable to formulate and develop a development plan for training issues.

	 - Other expenses
	1,312
	 
	
	

	Organisation & member development 
	 
	 
	
	 

	 - Printing & stationery
	-3,201
	 
	
	Over spend is a combination of less A4 paper issued to departments and more general stationery purchased in 2nd half year

	 
	 
	1,421
	 
	 

	RESOURCES
	 
	 
	 
	 

	Financial services 
	
	 
	
	 

	·  - Salaries / Overtime / Ni / Superannuation
	-20,384
	
	
	Over spend has mainly been caused by back pay paid as a result of Job evaluation appeals.

	 - Recharges to capital projects
	-3,220
	 
	
	No recharge was made to capital projects as no staff costs could be charged to these projects during the year

	 - Recharges to policy & finance committee
	-6,721
	 
	
	This variation is mainly a reduction in the recharge to corporate management. This was as a result of staff covering for staff vacancies and working on non-corporate issues.

	 - Recharges to housing revenue account
	-1,920
	 
	
	Reduced costs within financial services section has resulted in a lower recharge to the housing revenue account.

	Legal services
	 
	 
	
	 

	 - Tuition fees
	1,097
	 
	
	

	 - Statutory notices
	1,332
	 
	
	Expenditure on statutory adverts is now being charged to services rather than to legal.

	 - Recharges to policy and finance committee
	-3,200
	 
	
	This variation is mainly a reduction in the recharge to land charges, which is as a result of staff vacancies within the section.

	Revenues & benefits 
	 
	 
	
	 

	 - Salaries
	-3,555
	 
	
	Over spend has mainly been caused by back pay paid as a result of Job evaluation appeals.

	 - Wages
	1,447
	 
	
	Reduced cover for staff working on mobile office

	 - Tuition fees
	1,707
	 
	
	No staff currently undertaking training for a professional qualification

	 - Staff adverts
	-2,382
	 
	
	Adverts for part-time cashier and senior revenue assistant placed after estimates prepared

	 - Recharges to policy & finance committee
	2,715
	 
	
	This variation is mainly an increase in the recharge to council tax which is mainly due to increased costs as a result of job evaluation 

	 - Recharges to housing revenue account
	-8,720
	 
	
	Reduced costs in the cashiering section have resulted in a reduction to the recharge to the housing revenue account.

	Computers 
	 
	 
	
	 

	 - Software maintenance agreements
	12,898
	 
	
	The variation is mainly due to a credit received on terminating the rent system software maintenance contract.

	 - Recharges to housing revenue account
	-10,660
	 
	
	Reduced software maintenance costs have resulted in a lower recharge to the housing revenue account.

	 
	 
	-39,566
	
	 

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	 
	 

	Civic Suite
	 
	 
	 
	 

	 - Repair & maintenance
	8,141
	 
	
	The main reason for the under spends is due to maintenance items being put on hold until lift installed

	 - Recharges to community services department
	-1,850
	 
	
	Reduced costs of running civic suite has resulted in lower recharges

	 - Recharges to development department
	-1,670
	 
	
	

	 - Recharges to policy & finance committee
	-3,625
	 
	
	

	Council offices 
	 
	 
	
	 

	 - Repair & maintenance
	-1,774
	 
	
	Staff in community section employed on housing stock transfer resulted in less general maintenance work being carried out on the council offices

	 - Electricity
	4,523
	 
	
	Meter readings were incorrect at the beginning of the year resulting in getting a credit back from Swalec.

	 - Recharges to community services department
	-1,172
	 
	
	Reduced costs of running council offices has resulted in lower recharges

	 - Recharges to development department
	-1,421
	 
	
	

	 
	 
	1,152
	 
	 

	
	
	
	
	

	
	
	
	
	

	POLICY & PERFORMANCE
	 
	 
	 
	 

	Chief executive 
	 
	 
	
	 

	 - Protective clothing
	1,877
	 
	
	Receptionists uniforms were not replaced in 2007/08

	 - Recharges to policy & finance committee
	-4,244
	 
	
	Due reduced costs in chief executive section the recharge to corporate management was reduced.

	Contact centre 
	 
	 
	
	 

	 - Contribution cost of contact centre
	-1,550
	 
	
	The inter authority contribution towards the cost of providing contact centre service was increased by inflation of 3.1%. This inflationary increase was not included in the budget.

	 - Deferred charges amortisation
	-4,722
	 
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure

	Corporate services
	 
	 
	
	 

	 - Ribble Valley news
	1,295
	 
	
	Delay in paying for staff working on spring addition of the Ribble Valley news

	 - CPA expenses
	-3,676
	 
	
	A budget provision of £3,600 was set aside as a contingency item for this expenditure rather than incorporated under the cost centre. The expenditure is therefore highlighted as an over spend.

	 - Promotional activities
	2,567
	 
	
	Budget holder has set aside funds to enable the authority to produce an annual report at the end of the financial year 2007/08

	 - Fees & charges (Income)
	1,844
	 
	
	Additional income received by the authority in respect of a workshop on how to audit communications.

	 - Advertising (Income)
	1,175
	 
	
	Additional revenue raised by offering advertising space in the Ribble Valley news

	 
	 
	-5,434
	
	 

	CORPORATE MANAGEMENT
	 
	 
	
	 

	Support costs - policy & finance committee
	10,965
	 
	
	The reduced support charge is as a result of staff in the financial services section covering for staff vacancies and working on non-corporate issues and also reduced costs in the chief executive section.

	Deferred charged amortisation
	-9,792
	 
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure

	Pension service costs adjustment
	-293,000
	 
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure

	 
	 
	-291,827
	
	 

	E GOVERNMENT REVENUE COSTS
	 
	 
	
	 

	Release of government grants/contributions
	 
	23,403
	
	It is CIPFA's recommended practice that these costs are shown as an entry in the revenue account. This entry is then reversed out below the cost of services having a nil effect on total expenditure

	 
	 
	 
	
	 

	COUNCIL TAX & BUSINESS RATES
	 
	 
	 
	 

	Council tax 
	 
	 
	
	 

	 - Printing & stationery
	3,879
	 
	
	Savings have been achieved by producing a joint council tax leaflet with LCC

	 - Postages
	3,576
	 
	
	Less post was sent in the period October 2007 to March 2008 compared to the previous year and the cost of posting the main council tax bills at the end of 2007/08 has been kept low by using walk sort.

	 - Statutory notices
	2,083
	 
	
	The estimate included a provision for placing the Council tax-banding advert in the Longridge evening telegraph, which we are no longer, required doing so. 

	 - Support costs - policy & finance committee
	-2,715
	 
	
	The recharge from revenue section has increased as a result of job evaluation appeals.

	 - Summonses
	4,252
	 
	
	Above 3 year average received

	National non domestic rates - Discretionary Grants
	-2,000
	 
	
	Increase in number of business getting discretionary rate relief

	 
	 
	9,075
	
	 

	LICENSING
	 
	 
	
	 

	Licences
	1,077
	 
	
	More entertainment licences issued for xmas and new year period than anticipated

	Premises licences
	1,951
	 
	
	5 new premises have applied for a licences and 39 adjustments made to existing licences since estimates prepared

	Taxi licences
	2,098
	 
	
	Above a 3 year average income received in period December to March.

	 
	 
	5,126
	
	 

	LAND CHARGES
	 
	 
	 
	 

	Search fees 
	1,753
	 
	
	Estimates were based on an average of 76 referrals to LCC per month actual was an average of 61 per month which has resulted in the under spend.

	Support costs - policy & finance committee
	3,200
	 
	
	The recharge from legal section was reduced as a result of staff vacancies.

	Search fees (Income)
	-7,399
	 
	
	Income continued to be less than anticipated reflecting the downturn in the housing market

	 
	 
	-2,446
	
	 

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime reduction  - Other income
	-4,000
	 
	
	The reduced income is due to an estimated 2006/07 estimated debtor entered for income that was paid to sports development in error in 2006/07.

	Community safety - Purchase of equipment
	1,027
	 
	
	The under spend is a reflection of £1k earmarked in the estimate for corporate district emergency plan training to be provided by LCC. This did not take place in 2007/08 but is hoped to take place in 2008/09

	 
	 
	-2,973
	 
	 

	ELECTORAL ADMINISTRATION
	 
	 
	 
	 

	Register of electors
	 
	1,431
	
	A provision was left for staff working overtime to complete the register of electors when estimates were prepared. This provision was not required hence the under spend.

	
	
	
	
	

	ESTATES
	 
	 
	 
	 

	Ground rents (Income)
	 
	8,502
	
	Additional income from the sale of land

	 
	 
	 
	
	 

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	 
	 

	Mayors attendant - Salaries
	1,734
	 
	
	The under spend is as a result of the reduced pay due to long term sickness offset by accrued holiday paid on ill health retirement

	 - Wages
	-4,631
	 
	
	Additional cover required to cover for long term sickness of mayors attendant

	Cost of Democracy - Accommodation costs
	3,625
	 
	
	Reduced support charge due to reduced cost of running civic suite

	 - Support costs - development department
	1,470
	 
	
	Reduced support costs as a result of reduced costs within development department

	 
	 
	2,198
	
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	
	 

	Community enhancement grants - Grants
	47,438
	 
	
	The under spend has been caused by expenditure slipping into 2008/09. The expenditure is to be met from a reserve fund established for this expenditure.

	Longridge scheme- grants
	96,900
	 
	
	

	Parish Council - grants
	44,007
	 
	
	

	Grants & subscriptions - Voluntary organisations
	1,530
	 
	
	Under spend caused by uncommitted budget provision

	 
	 
	189,875
	
	 

	MEALS ON WHEELS / LUNCHEON CLUB
	 
	 
	
	 

	Clitheroe meals on wheels - Purchase of equipment
	 
	1,132
	
	No new equipment required

	 
	 
	 
	
	 

	SUPERANNUATION / AUDIT FEES
	 
	 
	
	 

	ERDF Audit fees
	3,074
	 
	
	Provision was made in the estimates for fee to continue. The invoice we received was for the period November 2006 to August 2007 no further invoices are now anticipated

	Audit fees - general 
	-1,232
	 
	
	No provision was made in estimates for auditing whole of government accounts.

	Audit fees - grants
	7,180
	 
	
	 

	 
	 
	9,022
	
	 

	 
	 
	-89,909
	 
	 

	CONTRIBUTIONS TO / FROM RESERVES
	 
	 
	 
	 

	Community enhancement grants - Grants
	-47,438
	 
	 
	Due to expenditure on schemes being deferred until 2008/09, less has been taken from reserves

	Longridge scheme- grants
	-96,900
	 
	 
	

	Parish Council - grants
	-44,007
	 
	 
	

	 
	 
	-188,345
	 
	 

	 
	 
	-278,254
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