RIBBLE VALLEY BOROUGH COUNCIL

REPORT TO POLICY & FINANCE COMMITTEE



Agenda Item No 

meeting date: 
29 JULY 2008

title:
OVERALL REVENUE OUTTURN 2007/08

submitted by: 
DIRECTOR OF RESOURCES


principal author: 
JANE PEARSON 

1
PURPOSE

1.1
To inform you of the provisional results of our accounts for the year ending 31 March 2008.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
BACKGROUND

2.1
To report the Council’s provisional financial position for 2007/08.
2.2
Our full Statement of Accounts were approved by Accounts and Audit Committee on 25 June 2007.  These have been published on our website and are available to download.

2.3 The Council’s external auditors – PricewaterhouseCoopers are currently carrying out their audit of our accounts.  By the end of September 2008, we are required to publish our audited accounts, following any amendments.
3
GENERAL FUND PERFORMANCE

3.1
These figures still need to be treated with caution as the accounts are currently being audited.

	 
	 
	 
	 
	Original Estimate compared with 

Actual
	Revised Estimate compared with

 Actual

	 
	Original Estimate
	Revised Estimate
	Actual
	
	

	Committee
	£000
	£000
	£000
	£000
	£000

	 
	 
	 
	 
	 
	 

	Community
	3,509
	3,718
	3,797
	-288
	-79

	Policy & Finance
	2,442
	2,827
	2,612
	-170
	215

	Planning & Development
	1,073
	1,131
	988
	85
	143

	Housing General Fund
	215
	216
	180
	35
	36

	Committee Expenditure
	7,239
	7,892
	7,577
	-338
	315

	
	
	
	
	
	

	Contingency 
	33
	37
	0
	33
	37

	Interest Payable
	261
	273
	155
	106
	118

	Parish Precepts
	327
	327
	327
	0
	0

	Interest Received
	-320
	-412
	-286
	-34
	-126

	Net Operating Expenditure
	7,540
	8,117
	7,773
	-233
	344

	 
	 
	 
	 
	 
	 

	Precept from Collection Fund (including parish precepts)
	-3,184
	-3,184
	-3,184
	0
	0

	Surplus on Collection Fund
	-27
	-27
	-27
	0
	0

	General Government Grants
	-534
	-534
	-644
	110
	110

	Business Rates Redistribution
	-3,180
	-3,180
	-3,180
	0
	0

	 
	 
	 
	 
	 
	 

	Deficit for year
	615
	1,192
	738
	-123
	454

	 
	 
	 
	 
	 
	 

	Depreciation
	-518
	-471
	-471
	-47
	0

	Minimum Revenue Provision
	198
	195
	195
	3
	0

	Net Transfers to/from 

earmarked reserves
	-24
	-537
	-261
	237
	-276

	 
	 
	 
	 
	 
	 

	Deficit for year
	271
	379
	201
	70
	178


3.2
You will see we have made a deficit of £201,000 during the year compared with the Revised Estimate of £379,000 and the Original Estimate of £271,000.  When the Revised Estimates were considered in January we explained the main differences between the Original and Revised Estimates.  However the largest impact was:

	Extra LABGI Government grant
	(35)

	Extra Job Evaluation Costs
	100

	Contingency for extra Three Stream Waste Collection Costs
	43

	  Additional Amount added to budget
	108


	Explanation of the Difference compared with the Revised Estimate

	

	


3.3
During the year there are many variances that occur when we carry out our budget monitoring.  The main variations affecting our final position were:

	
	£000

	Lower Income/Extra costs at Clitheroe Cemetery 
	9

	Extra Costs Cleaning Public Conveniences
	13

	Extra Costs Arts/ Labyrinth funded from revenue
	18

	Extra Costs Parks Grounds funded from revenue
	13

	Extra Costs Works Administration
	9

	Savings on Economic Development
	(20)

	Deferred Planning Expenditure/Vacancy in Building Control 
	(70)

	Savings on Car Parks
	(20)

	Lower Concessionary Travel Costs
	(20)

	
	(68)

	Extra Transfers from earmarked reserves
	(110)

	Reduction in the amount to take from balances
	(178)


	General Fund Balances


3.4
It is obviously very important to maintain a healthy level of general fund balances to cover for unforeseen events and also provide a stable level of resources for future planning.  This however has to be balanced against meeting the council’s spending priorities and also very importantly setting a low council tax.

3.5
We had originally planned to take £271,000 from general fund balances to help finance the 2007/08 spending plans.  At revised estimate time this increased to £379,000.  The final position resulted in £201,000 being taken from balances.  
3.6
This is virtually a break even position when compared with the original estimate with significant savings of £178,000 when compared with the revised estimate, which is as the Budget Working Group advised in the setting of the revised estimate.  Due regard was given to the future budget pressures facing the council in particular the residual costs of around £400,000 remaining following LSVT.  The BWG therefore asked spending officers to strive to make savings on the revised estimate.
3.7
The Council continues to have a low level of Council Tax and healthy levels of balances as shown below:
	
	£000

	Brought forward at 1 April 2007
	1,312

	Taken to fund deficit on 2007/08 income and expenditure account 
	-201

	Carried forward at 31 March 2008
	1,111


	Housing Revenue Account


3.8
The Council had originally budgeted to make a surplus of £109,000.  The actual surplus was £360,000 which resulted in housing revenue balances at 31 March 2008 of £1,013,000.  These balances will ultimately be transferred to the Council’s General Fund as a result of the Housing Stock Transfer.  The main reasons for the improved position were savings on revenue contributions to capital, more government subsidy and additional income from rents and service charges.

	Collection Fund


3.9
The Collection Fund has made a deficit of £227,000.  Whilst part of this is offset by a surplus of £128,000 brought forward from 2006/07 the remainder (£99,000) will have to be recovered from precepting authorities in 2009/10.  This amount will be recovered pro-rata to the original precepts from each authority.  The Government recently published the council tax collection rates for 2007/08.  Out of over 350 authorities our collection rate of 99.2% was ranked 8th.  This is an outstanding result.

3.10
We are responsible, as charging authority, for administering the collection fund on behalf of Lancashire County Council, the Police Authority, the Combined Fire Authority, parishes and, of course, ourselves as precepting authorities.

3.11
The table below sets out actual income and expenditure on the fund.

	
	£000
	£000

	Income
	
	

	Surplus Brought Forward
	128
	

	Council Tax
	28,640
	

	Council Tax Benefit
	1,895
	

	Business Rates
	9,617
	40,280

	
	
	

	Expenditure
	
	

	Precepts
- Lancashire County Council
	23,234
	

	
- Lancashire Police Authority
	2,797
	

	
- Lancashire Combined Fire 
  Authority
	1,276
	

	
- Ribble Valley (incl Parishes)
	3,184
	

	Share of Estimated Council Tax Surplus:
	
	

	Ribble Valley
	27
	

	Lancashire County Council
	194
	

	Lancashire Police Authority
	22
	

	Lancashire Combined Fire Authority
	11
	

	Cost of Collecting NNDR
	79
	

	Increase in Bad Debt Provision
	17
	

	Contribution to Pool
	9,538
	40,379

	
	
	

	Deficit Carried Forward
	
	  99


3.12
The position is £99,000 worse than estimated at budget time when we assumed the surplus at 31 March 2008 would break even.  This is because Council Tax income was down by £133,000 although we have been able to offset some of this by reducing the amount added to our bad debts provision by £34,000 (we allowed an increase of £51,000) due to our continued excellent collection record.

3.13
As mentioned previously this surplus will be shared between ourselves, Lancashire County Council, the Police Authority and the Combined Fire Authority.

4
CONCLUSION

4.1 The provisional results for last year show a surplus on the housing revenue account but deficits on both the General Fund and Collection Fund.

4.2
The General Fund deficit was substantially below the deficit anticipated when the Revised Estimates were prepared and underlines the success made in finding savings in the last 3 months of the 2007/08 financial year.
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