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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1 Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall overspend of £35,911.

	
	Original Estimate

£
	Actual

£
	Difference

£

	Highway Maintenance
	-1,554
	152
	-1,706

	Common Land
	426
	77
	349

	Rivers and Drainage
	746
	-216
	962

	Seats, signs and shelters
	2,638
	1,579
	1,059

	Other Highway Services
	-6,083
	13,151
	-19,234

	Depots
	17,141
	26,076
	-8,935

	Refuse Collection Vehicles
	87,964
	72,506
	15,458

	Grounds Maintenance Vehicles
	20,000
	15,933
	4,067

	Administration
	263,832
	227,139
	36,694

	Cemeteries
	-8,874
	-5,630
	-3,244

	Environmental Health
	-10,673
	-7,007
	-3,666

	Pollution
	0
	0
	0

	Street Cleansing
	46,833
	47,223
	-390

	Markets
	-9,598
	-9,934
	336

	Arts
	24,464
	21,745
	2,719

	Museums
	3,619
	1,841
	1,778

	Parks & Recreation Grounds
	61,110
	64,860
	-3,750

	Swimming Pools
	46,795
	63,473
	-16,678

	Public Conveniences
	64,766
	50,397
	14,369

	Sports Centres
	21,712
	38,587
	-16,875

	Sports Development
	1,264
	-33,368
	34,632

	Annual Grants
	209
	945
	-736

	Non recurring Grants
	10,098
	7,450
	2,648

	Tourism
	17,605
	33,682
	-16,077

	Works Vehicles
	9,497
	10,257
	-760

	Plant
	2,485
	1,628
	857

	Administration
	-23,903
	7,667
	-31,570

	Refuse Collection & Disposal
	194,361
	222,577
	-28,216

	 
	836,880
	872,791
	-35,911


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.

3
CONCLUSION

3.1 The comparison between actual and budgeted expenditure shows an overspend of just over 4%. There are a number of allocations yet to be carried out for this period, which will clear some of the variations shown in Annex 1.
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000

Community Committee Variances 2008/2009 Quarter One

	 
	£
	£
	Reasons

	Other Highway Services
	 
	 
	 

	Public Rights of Way - Lancashire Highways Partnership Funding
	 
	-20,419
	Funding has yet to be received for 2008/2009

	 
	 
	 
	 

	Depots
	 
	 
	 

	Salthill Depot - Electricity
	-1,561
	 
	Overspend due to increased electricity costs

	Salthill Depot - Stores Oncost
	-6,035
	 
	Stores for June have yet to be processed on to Financials

	 
	 
	-7,597
	 

	Refuse Collection Vehicles
	 
	 
	 

	Refuse Collection Vehicles - Repairs and Maintenance
	8,413
	 
	No high cost repairs and maintenance items has been required to date

	Refuse Collection Vehicles - Diesel
	3,954
	 
	Underspend shown as stores issues for June have yet to be processed. Actual variance will be overspend due to increased fuel costs

	Refuse Collection Vehicles - Tyres
	3,375
	 
	Low level of spend on tyres

	 
	 
	15,742
	 

	Administration - Community Services
	 
	 
	 

	Community Services Department - Salaries Costs
	37,219
	 
	Underspend due to budget allowing for 12 months of new staffing structure for new Strategic Housing Section

	Community Services Department - Car Leasing Repayments
	3,375
	 
	Underspend due to charge made to Ribble Valley homes for car lease charges paid in advance for TUPE transferred staff

	Community Services Department - Capital Projects
	-2,657
	 
	Capital salary allocations have yet to be carried out

	 
	 
	37,938
	 

	Swimming Pools
	 
	 
	 

	Ribblesdale Pool - Salaries
	-1,723
	 
	Overspend due to job evaluation - re-scored after the budget was set

	Ribblesdale Pool - Instructors Wages
	-1,333
	 
	Increase in swimming lessons

	Ribblesdale Pool - Non Recurring Maintenance Items
	-10,365
	 
	Overspend here relates to commitment for replacement of chemical control equipment at the pool. There is a contingency to clear this variance

	Ribblesdale Pool - Gas
	12,692
	 
	No invoices have been received in respect of the new gas supply at the pool since its installation

	Ribblesdale Pool - Sewerage & Environmental Supplies
	-1,412
	 
	Large increase in water rates charges due to changes in the way in which the have been calculated this year - charges will rise again next year as the are being phased in - now based on surface area

	Ribblesdale Pool - Cold Drink Sales
	-1,468
	 
	Fall in income due to breakdown of vending machine

	Ribblesdale Pool - Hire of Baths - Clubs
	3,960
	 
	Billing pattern has been changed for dolphins Swimming Club - this year they have been billed annually rather than quarterly (to be paid by monthly standing order) - Budget Profile

	Ribblesdale Pool - Courses
	-14,859
	 
	Due to the pool closure the pattern of when swimming lessons take place has changed from previous years. As a consequence the current sessions were paid for during March 2008 

	 
	 
	-14,508
	 

	Public Conveniences
	 
	 
	 

	Public Conveniences Administration - Wages
	 
	14,244
	Time Allocations have yet to be carried out for Works Administration

	 
	 
	 
	 

	Sports Centres
	 
	 
	 

	Longridge Sports Centre - Staffing Costs
	-2,912
	 
	Due to the new budget approved for the sports centre from 1 April, however terms have yet to be agreed with the school and therefore the old arrangements have continued to operate

	Longridge Sports Centre - Running Costs
	-21,112
	 
	

	Longridge Sports Centre - Income
	5,066
	 
	

	 
	 
	-18,957
	 

	Sports Development
	 
	 
	 

	Sports Development - Salaries
	-5,025
	 
	Due to the uncertainty of the funding for sports development grant funded posts there was no staffing and no funding budgeted for this year. Staffing has now continued - funded from Crime and Disorder

	Sports Development -English Federation of Disability sports
	11,000
	 
	Funding received for new posts

	Exercise Referral Scheme - Wages
	3,353
	 
	Underspend due to current post vacancy

	Exercise Referral Scheme - Purchase of Equipment & Materials
	-3,920
	 
	Purchase of equipment is to be funded from LSP grant

	Exercise Referral Scheme - Local Strategic Partnership Funding
	-8,900
	 
	Awaiting grant monies from LSP for West Bradford fitness equipment

	Exercise Referral Scheme - Hyndburn & Ribble Valley PCT Funding
	5,676
	 
	Carry forward of grant funding received in advance

	Exercise Referral Scheme - East Lancs Hospital NHS Trust Fund
	33,256
	 
	Carry forward of grant funding received in advance

	 
	 
	35,440
	 

	Tourism
	 
	 
	 

	Tourism - Advertising
	-1,136
	 
	Overspend due to advertising for additional assistant post

	Tourism - Non Recurring Purchases of Equipment etc
	-8,204
	 
	Overspend here relates to the move of the TIC to level B reception. Contingency of £8,000 to clear this variance

	Tourism - Purchase of Equipment & Materials
	-1,248
	 
	Purchase of additional items of equipment due to the move to level B reception 

	Tourism - Postages
	-2,057
	 
	Increase in the level of postage being recharged to Tourism - this variance is to be further examined

	Tourism - Subscriptions
	-1,798
	 
	Invoice due to be paid for Taste Lancashire Subscription - variance should clear

	 
	 
	-14,443
	 

	Works Administration
	 
	 
	 

	Works Administration - Wages
	-4,409
	 
	Overspend following post regrading and toilet cleaners employed earlier than in previous years

	Works Administration - Employee Insurances
	1,294
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	Works Administration - Purchase of Equipment & Materials
	1,455
	 
	Low level of purchases to date

	Works Administration - Oncost 100%
	-31,702
	 
	Time Allocations have yet to be carried out for Works Administration

	 
	 
	-33,362
	 

	Refuse Collection and Disposal
	 
	 
	 

	Refuse Collection - Loaders Overtime
	-4,029
	 
	Overspend shown for overtime payments made for bank holiday working - budget has been allowed and this variance should clear once all the bank holidays have been worked - Budget Profile

	Refuse Collection - Drivers Overtime
	-1,134
	 
	Overspend shown for overtime payments made for bank holiday working - budget has been allowed and this variance should clear once all the bank holidays have been worked - Budget Profile

	Refuse Collection - Contract Payments
	-4,939
	 
	The majority of these contract payments relate to agency staff employed on the three stream waste collection additional round - Contingency to clear this variance

	Refuse Collection - Non Recurring Salaries
	-5,444
	 
	Overspend here relates to the roll out of three stream waste collection - Contingency to clear this variance

	Refuse Collection - Non Recurring Purchases of Equipment etc
	-8,500
	 
	Overspend here relates to vehicles hired for the roll out of three stream waste collection - Contingency to clear this variance

	Refuse Collection - Biodegradable Sacks
	1,701
	 
	Low level of sacks issued to date

	Refuse Collection - Gate Fees
	4,598
	 
	Invoices for green waste have not processed until July

	Refuse Collection - Recycling Credits
	-4,968
	 
	Variance due to timings of invoices to Lancashire County Council

	Recycling - Promotional Activities
	-3,454
	 
	Commitments are outstanding for items relating to three stream waste collection, but have been charged to recycling awareness and promotions (budget for full year is £11,680 and therefore already overspent)

	 
	 
	-26,168
	 

	 
	 
	 
	 

	 
	 
	-32,091
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