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1
PURPOSE

1.1
To let you know the position for the 2007/08 year on the revenue budget as far as this committee is concerned.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison with the revised estimate.  You will see an overall underspend of £13,811.

	 
	Revised Estimate

£
	Actual

£
	Difference

£

	Highway Maintenance
	18,630
	17,465
	1,165

	Common Land
	10,220
	9,455
	765

	Rivers and Drainage
	50,110
	52,354
	-2,244

	Seats, signs and shelters
	42,420
	36,559
	5,861

	Other Highway Services
	6,090
	6,322
	-232

	Civic Halls
	11,550
	11,546
	4

	Depots
	5,300
	0
	5,300

	Cemeteries
	2,200
	11,165
	-8,965

	Environmental Health
	335,460
	336,990
	-1,530

	Pollution
	7,470
	6,506
	964

	Street Cleansing
	268,120
	271,126
	-3,006

	Markets
	-22,620
	-21,044
	-1,576

	Arts
	126,440
	142,632
	-16,192

	Museums
	89,250
	85,564
	3,686

	Parks & Recreation Grounds
	390,730
	418,851
	-28,121

	Swimming Pools
	297,500
	300,350
	-2,850

	Public Conveniences
	215,790
	229,043
	-13,253

	Sports Centres
	192,020
	187,175
	4,845

	Sports Development
	121,500
	117,648
	3,852

	Annual Grants
	38,760
	42,076
	-3,316

	Non recurring Grants
	51,990
	43,858
	8,132

	Tourism
	125,960
	125,534
	426

	Works Administration
	0
	9,320
	-9,320

	Refuse Collection & Disposal
	1,332,730
	1,263,314
	69,416

	 
	3,717,620
	3,703,809
	13,811


2.2
We have extracted all the main variations and shown them, with the budget holder's comments, in Annex 1.  A full breakdown of all income and expenditure will be available shortly for those interested.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend of just under 0.4% for the financial year 2007/08.
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ANNEX 1

COMMUNITY COMMITTEE

VARIATIONS IN EXCESS OF £1,000
	 
	£
	£
	Reasons

	Rivers and Drainage
	 
	 
	

	Culverts and Water Courses - Deferred Charges Amortisation
	-1,169
	 
	This entry is reversed out below the net cost of services and has a nil effect

	Private Drains - Community Services
	-1,068
	 
	Increase in charges from Community Service due to higher operational costs

	 
	 
	-2,237
	

	Seats, Signs and Shelters
	 
	 
	

	Bus Shelters - Purchase of Equipment and Materials
	4,320
	 
	No replacement bus shelters required during the year

	Roadside Seats - Other Income
	1,390
	 
	Income shown here is the use of reserves (Jessica Lofthouse donation) towards the provision of seats during the year

	 
	 
	5,710
	

	Depots
	 
	 
	

	Longridge Depot - Repair and Maintenance (Buildings)
	3,648
	 
	Work carried out as part of capital scheme

	Longridge Depot - Grounds Maintenance Use of Depot
	-4,008
	 
	Reduction in charge to user due to lower costs

	Salthill Depot - Repair and Maintenance (Buildings)
	-1,153
	 
	Increased costs for maintenance of chassis wash

	Salthill Depot - Non Recurring Maintenance Items
	-1,848
	 
	Overspend on health and safety work carried out in the year

	Salthill Depot - Electricity
	-2,741
	 
	Increase in usage and unit charge for electricity at the depot

	Salthill Depot - Recharges to Other Services for Use of Depot
	16,111
	 
	Increased income from recharges to services due to the additional service costs incurred during the year

	Salthill Depot - Stores Oncost
	-4,396
	 
	Under recovery on stores due to changes in refuse collection service

	 
	 
	5,612
	

	Cemeteries
	 
	 
	

	Clitheroe Cemetery - Electricity
	-1,281
	 
	Payment of invoices relating to previous financial years - charges had been disputed

	Clitheroe Cemetery - Plaques
	1,566
	 
	Low level of requests for commemorative plaques received compared with previous years

	Clitheroe Cemetery - Development Services
	-3,930
	 
	Increase in charges from Development Service due to higher operational costs

	Clitheroe Cemetery - Fees and Charges
	-5,638
	 
	Increased income - notably Interment fees and exclusive burial rights

	 
	 
	-9,283
	

	Street Cleansing
	 
	 
	

	Street Cleansing - Wages, National Insurance and Superannuation
	-13,614
	 
	Increased costs as a result of job evaluation

	Street Cleansing - Depot Recharge
	-1,739
	 
	Increase in charge from Salthill Depot due to additional operational costs

	Street Cleansing - Hire of Transport
	1,504
	 
	No miscellaneous hire in the year

	Street Cleansing - Hire of Plant
	7,146
	 
	No additional sweeper hire in March

	Street Cleansing - Community Services
	-1,439
	 
	Increase in charges from Community Service due to higher operational costs

	Street Cleansing - Fees and Charges
	3,339
	 
	Additional litter picking duties

	 
	 
	-4,804
	

	Arts
	 
	 
	

	Art Development - Promotional Activities
	-14,413
	 
	Overspend due to the labyrinth project

	Platform Gallery - Salaries
	-5,598
	 
	Overspend due to job evaluation

	Platform Gallery - Electricity
	-1,532
	 
	Increase in electricity charges

	Platform Gallery - Commission (VATable)
	2,586
	 
	Increased commission achieved over a good Christmas period and through the increase in Sale or Return stock

	Platform Gallery - Release of Government Grants
	2,278
	 
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	-16,679
	

	Museums
	 
	 
	

	Castle Museum - Release of Government Grant
	3,285
	 
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	3,285
	

	Parks and Recreation Grants
	 
	 
	

	Grounds Maintenance - Tuition Fees
	2,090
	 
	No staff trained in 2007/2008

	Grounds Maintenance - Depot Recharge
	-1,606
	 
	Increase in charge from Salthill Depot due to additional operational costs

	Grounds Maintenance - Development Services
	-3,490
	 
	Increase in charges from Development Service due to higher operational costs

	Grounds Maintenance - Community Services
	-1,383
	 
	Increase in charges from Community Service due to higher operational costs

	Grounds Maintenance - Recharge to Ribble Valley Parks
	-1,374
	 
	Reduction in recharge to Parks due to lower costs and additional income

	Grounds Maintenance - Sale of Equipment
	3,693
	 
	Additional income from sale of scrap

	Grounds Maintenance - Fees and Charges
	1,206
	 
	Additional income from external maintenance work

	Ribble Valley Parks - Repair and Maintenance (Buildings)
	-6,702
	 
	Overspend due to additional costs of the Castle Keep scheme

	Ribble Valley Parks - Emergency Tree Works
	-2,567
	 
	Damaged/dangerous trees located in parks and open spaces which have required attention

	Ribble Valley Parks - Repairs to Equipment
	-1,684
	 
	This overspend relates to replacement of damaged dog waste bins in the castle grounds

	Ribble Valley Parks - Deferred Charges Amortisation
	-16,132
	 
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	-27,949
	

	Swimming Pools
	 
	 
	

	Ribblesdale Pool - Salaries
	-3,859
	 
	Overspend due to backpay following job evaluation re-scores

	Ribblesdale Pool - Instructors Wages
	-6,748
	 
	Overspend due to backpay following job evaluation re-scores

	Ribblesdale Pool - Metered Water Supplies
	1,490
	 
	Fall in final quarter water charges

	Ribblesdale Pool - Sundry Purchases
	2,277
	 
	Decrease in level of stock held

	Ribblesdale Pool - Department Recharges
	-1,177
	 
	Increase in charges from departments due to higher operational costs

	Ribblesdale Pool - Hire of Baths - Clubs
	-2,629
	 
	Under achievement of income target due to closure of pool in the new year

	Ribblesdale Pool - Courses
	13,562
	 
	Increased swimming lessons courses and also sessions paid in advance for courses that cross over the year end

	Ribblesdale Pool - General Admissions
	-5,759
	 
	Under achievement of income target due to closure of pool in the new year

	 
	 
	-2,843
	

	Public Conveniences
	 
	 
	

	Mellor Toilets - Electricity
	-1,152
	 
	Payment of invoices relating to previous financial years - charges had been disputed

	Public Conveniences - Wages
	-13,810
	 
	Overspend due to continued employment of some toilet cleaners and impact of job evaluation changes on overtime work

	Public Conveniences - Non Recurring Maintenance Items
	1,644
	 
	Redecoration work of a number of conveniences was achieved at a lower cost than anticipated

	 
	 
	-13,318
	

	Sports Centres
	 
	 
	

	Edisford All Weather Pitch - Repair and Maintenance (Buildings)
	2,798
	 
	Budgeted pitch maintenance was not carried out in the year

	Edisford All Weather Pitch - Hire of All Weather Pitch
	-2,954
	 
	Increased usage of the Edisford facility

	Longridge Sports Centre - Repairs and Maintenance (Buildings)
	1,062
	 
	Work at the site was reduced in the year as a result of uncertainty over the future operation of the site

	Longridge Sports Centre - Purchase of Equipment and Materials
	1,189
	 
	Low level of purchases required during the year

	Longridge Sports Centre - Promotional Activities
	1,887
	 
	Low level of promotional activity due to the potential operational changes at the sports centre

	Longridge Sports Centre - LCC Dual Use Agreement
	2,033
	 
	Final dual use agreement charge for 2007/2008 from County was less than anticipated

	Longridge Sports Centre - All Weather Pitch
	-1,587
	 
	Reduced income due to a fall in hockey club matches and one football club ending their bookings

	Longridge Sports Centre - Courses
	-2,129
	 
	No football, short tennis or netball courses in the year

	Longridge Sports Centre - Release of Government Grants
	1,644
	 
	This entry is reversed out below the net cost of services and has a nil effect

	 
	 
	3,942
	

	Sports Development
	 
	 
	

	Exercise Referral Scheme - Wages
	1,261
	 
	Underspend due to post vacancy towards the end of the financial year

	Sports Development - Salaries
	3,005
	 
	One of the sports development posts has been vacant since December and was not filled due to uncertainty over future funding

	 
	 
	4,265
	

	Annual Grants
	 
	 
	

	Christmas Lights and Ribble Valley in Bloom - Grants
	 
	-2,590
	Low level of grant claims received

	 
	 
	 
	

	Non Recurring Grants
	 
	 
	

	Recreation and Culture Grants - Grants
	 
	8,673
	These grants have been committed but have not yet been claimed. This commitment is removed below the net cost of services is put aside in a reserve.

	 
	 
	 
	

	Works Administration
	 
	 
	

	Works Administration - Wages, National Insurance and Superannuation
	-7,603
	 
	Overspend due to backpay following job evaluation

	Works Administration - Depot Recharge
	-3,707
	 
	Increase in charge from Salthill Depot due to additional operational costs

	Works Administration - Use of Transport
	2,217
	 
	Lower level of vehicle repairs required throughout the year

	 
	 
	-9,093
	

	Refuse Collection and Disposal
	 
	 
	

	Litter Bins - Wages
	-3,947
	 
	Overspend due to replacement of bins on the A59 with new wheelie bins

	Refuse Collection - Wages
	3,964
	 
	The full amount originally provided in the budget for the additional rounds was not required in total this year

	Refuse Collection - Advertising
	-1,490
	 
	Advertising costs for recruiting staff for additional round

	Refuse Collection - Depot Recharge
	-5,050
	 
	Increase in charge from Salthill Depot due to additional operational costs

	Refuse Collection - Use of Transport
	3,159
	 
	Overall cost of transport was lower than anticipated most notably on tyres

	Refuse Collection - Non Recurring Purchases of Equipment
	-24,050
	 
	Overspend relates to vehicles hired for the roll out of three steam waste collection - there is a contingency set aside to fund this expenditure

	Refuse Collection - Biodegradeable Sacks
	-1,821
	 
	More bags than anticipated have been issued to level C reception

	Refuse Collection - Gate Fees
	-6,431
	 
	Tonnage of green waste sent for composting is greater than estimated - although costs increase, there is also an increase in recycling credit income

	Refuse Collection - Trade Refuse
	-10,308
	 
	Lower level of income than budgeted for from trade refuse. This is both from recharges to the service and from profit on the service. A substantial profit was still achieved.

	Refuse Collection - Recycling Credits
	10,493
	 
	Increased recycling credits received due to increased tonnages - there is also an increase in costs as a result of increased tonnages

	Refuse Collection - Commercial Special Collections
	-1,042
	 
	Reduced number of special collection requests received from commercial premises

	Refuse Collection - Release of Government Grants
	103,288
	 
	This entry is reversed out below the net cost of services and has a nil effect

	Waste Transfer Station - Staffing Costs
	-2,461
	 
	There has been an increase in cover for leave

	Waste Transfer Station - Private Contract Payments
	7,024
	 
	Lower level of costs for transferring waste off site due to a lower level - in total - of waste collected in the year

	 
	 
	71,328
	

	 
	 
	 
	

	 
	 
	14,021
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