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1
PURPOSE

1.1 To inform you of the final outturn on our capital programme for 2007/08 for this committee.

2 BACKGROUND

2.1 The Capital Programme for this Committee consisted of 4 schemes.  These were either 

· New schemes approved as part of the 5 year capital programme in February 2007

OR

· Schemes with slippage from 2006/07

2.2 During the financial year completed capital evaluation sheets for all schemes have been reported to committee.

2.3 As part of the closure of our accounts process, scheme expenditure has been capitalised and added to our balance sheet or charged to revenue where appropriate.

3 FINANCIAL PERFORMANCE

3.1 Summary

	BUDGET ANALYSIS
	EXPENDITURE
	SLIPPAGE

	Original Estimate

£
	Slippage from 06/07

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Actual Expenditure

£
	Slippage to 08/09

£

	22,000
	33,820
	0
	55,820
	55,820
	73,378
	33,740


3.2 Annex 1 to this report compares the budget for each scheme with actual expenditure.

3.3 You will see actual expenditure is greater than the revised estimate, this is due to the adjustment we put through our accounts at year end to capitalise the required element of the Planning Delivery Grant Expenditure.  In addition we bring the same amount in to our capital resources.

4 SLIPPAGE

4.1 Where capital schemes are unfinished at the end of the financial year and there is a corresponding remaining unspent budget this is known as slippage and the budget is carried forward into the next financial year.

4.2 For this committee there were two schemes with slippage into 2008/09.  These are for the Car Parks Rolling Programme for 2005/06 and 2006/07.  Please note there was no Rolling Programme for 2007/08 due to the delays in spending the previous years allocations/

	Cost Centre
	Schemes
	Slippage Into 2008/09

£

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	Community
	 

	 
	Planning & Development
	 

	CARPH
	Car Parks Rolling Programme 2005/06 
	7,620

	CARPI
	Car Parks Rolling Programme 2006/07
	26,120

	 
	 Total Planning & Development
	33,740


NB This slippage has been rolled togther to one cost centre CARPH 

5 CONCLUSION

5.1 The capital accounts for 2007/08 have now been closed.  Schemes with slippage have been carried forward into 2008/09. 
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	Cost Centre
	Schemes
	Original Estimate 2007/08

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Budget Moved to 2008/09

£
	Actual Expenditure

£
	Slippage into 2008/09

£

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Planning & Development Committee
	
	
	
	 
	 
	 
	 
	 

	CARPH
	Car Parks Rolling Programme 05/06
	22,000
	-9,950
	
	12,050
	12,050
	 
	4,431
	7,620

	CARPI
	Car Parks Rolling Programme 06/07
	
	26,770
	
	26,770
	26,770
	 
	649
	26,120

	ERGTV
	Replace screens and ergonomics CCTV system
	
	17,000
	
	17,000
	17,000
	 
	17,000
	 

	PDEVC
	Planning Delivery Grant Capital Element
	
	
	
	 
	 
	 
	51,298
	 

	
	Total Planning & Development
	22,000
	33,820
	0
	55,820
	55,820
	0
	73,378
	33,740
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