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1
PURPOSE

1.1
The purpose of this report is to:

· Inform members of the provisional final position for the last financial year; and

· To let you know the likely level of slippage on the overall programme.

1.2
Relevance to the Council’s ambitions and priorities:

· All the schemes in the capital programme are examined before inclusion in the budget to ensure they meet the Council’s ambitions and priorities.

2
OVERALL OUTTURN 2007/08

2.1
Committees in the forthcoming cycle will receive reports regarding their capital programme for the last financial year.

2.2
Annex 1 to this report compares the final expenditure for 2007/08 for each scheme with the original and revised estimates.

2.3
This information is summarised as follows:

	Final Capital Outturn 2007/08

	
	Original Estimate 2007/08

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Budget

£
	Budget Moved to 2008/09

£
	Actual Expenditure

£
	Estimated Slippage

£

	Community
	1,673,160
	250,380
	213,010
	2,136,550
	2,781,580
	262,280
	2,390,594
	513,050

	Planning & Development
	22,000
	33,820
	0
	55,820
	55,820
	0
	73,378
	33,740

	Policy & Finance
	87,800
	112,320
	795,000
	995,120
	125,780
	855,000
	68,712
	53,030

	Housing General Fund
	358,000
	23,800
	0
	381,800
	405,100
	0
	276,897
	128,290

	Housing Revenue
	843,800
	-52,000
	74,700
	866,500
	866,500
	0
	862,012
	0

	
	2,984,760
	368,320
	1,082,710
	4,435,790
	4,234,780
	1,117,280
	3,671,593
	728,110



Actual expenditure represents 87% of the revised budget.

3
SLIPPAGE

3.1
Annex 1 also shows any difference between final expenditure and the revised estimate by scheme.  Where necessary these differences are carried forward, this is known as slippage.

3.2
In summary, the schemes carrying slippage forward into 2008/09 are:

	Cost Centre
	Schemes
	Slippage Into 2008/09

£

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	Community
	 

	BADWC
	Badger Well Water Culvert Collapse
	8,830

	BPSCT
	Brungerley Park Sculpture Trial
	1,450

	CCSHE
	Provision of shelter in Woodland Cemetery
	8,500

	CSLOT
	Castle Lottery scheme Phase 2
	-158,940

	FITRM
	Relocate fitness room at LSC to Longridge Civic Hall
	214,600

	GFCYC
	Gisburn Forest Park Cycling Trails 
	8,000

	PCCHI
	Refurbishment of Chipping Toilets
	12,350

	PLAYH
	Improvements to children's play areas
	11,940

	POENE
	Energy Efficiency measures to Ribblesdale Pool
	84,620

	POSTW
	Replace Steel Windows to building at Ribblesdale Pool
	15,970

	RCOLT
	Replace Refuse Collection Vehicle
	169,700

	REBIN
	Recycling and Residual Waste Containers
	136,030

	 
	Total Community
	513,050

	 
	 
	 

	 
	Planning & Development
	 

	CARPH/I
	Car Parks Rolling Programme 
	33,740

	 
	 Total Planning & Development
	33,740

	 
	 
	 

	 
	Policy & Finance
	 

	CIVHS
	Civic Suite - DDA & Improvements to stored water system
	14,520

	EGIIV
	E Government Initiative
	38,510

	 
	Total Policy and Finance
	53,030

	 
	 
	 

	 
	Housing
	 

	 
	Housing General Fund
	 

	LANGR
	 Landlord/Tenant Grants
	15,110

	EQUIT
	 Equity Release Loans
	113,180

	 
	Total Housing General Fund
	128,290

	
	Total Slippage
	728,110


4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources


Included elsewhere in the report.

· Technical, Environmental and Legal

None.

· Political

None.

5
CONCLUSION

5.1
Overall the Council has spent 87% of the total revised capital programme.  A large proportion of the slippage into 2008/09 is in respect of only four high value schemes, these are

· Longridge Civic Hall/relocate Fitness Room

· Purchase of a refuse vehicle

· Purchase of wheeled bins

· Equity Release scheme

5.2
After taking this into account, the outturn marks a relatively good achievement.  The Budget Working Group will be asked to consider the final outturn in more detail when they next meet.
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	Cost Centre
	Schemes
	Original Estimate 2007/08

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	Revised Estimate

£
	Budget Moved to 2008/09

£
	Actual Expenditure

£
	Slippage into 2008/09

£

	
	Community Committee
	
	
	
	 
	 
	 
	 
	 

	BADWC
	Badger Well Water Culvert Collapse
	
	
	10,000
	10,000
	10,000
	 
	1,169
	8,830

	BPSCT
	Brungerley Park Sculpture Trial
	
	
	14,620
	14,620
	14,620
	 
	13,170
	1,450

	CCSHE
	Provision of shelter in Woodland Cemetery
	8,500
	
	
	8,500
	8,500
	 
	0.00
	8,500

	CSLOT
	Castle Lottery scheme Phase 2
	33,750
	9,910
	
	43,660
	902,000
	 
	1,060,937
	-158,940

	EDCHR
	Edisford Changing Rooms
	65,000
	
	
	65,000
	0
	65,000
	0
	 

	FITRM
	Relocate fitness room at LSC to Longridge Civic Hall
	18,600
	
	196,000
	214,600
	214,600
	 
	0
	214,600

	GALBO
	Replace Boiler at Platform Gallery
	11,000
	
	
	11,000
	11,000
	 
	8,633
	 

	GFCYC
	Gisburn Forest Park Cycling Trails 
	20,000
	
	
	20,000
	8,000
	12,000
	0
	8,000

	KEEPR
	Castle Keep Repairs - Phase 1
	
	48,480
	
	48,480
	74,050
	 
	74,096
	 

	LFIRD
	Provision of Fire Escape at Longridge Depot
	6,300
	-1,510
	
	4,790
	4,790
	 
	4,248
	 

	LOCHG
	Grant Aid to Longridge Action Group re Civic Hall
	
	10,000
	-10,000
	0
	0
	 
	0
	 

	LROOF
	Longridge Sports Centre Roof
	
	
	61,800
	61,800
	39,650
	1,380
	54,133
	 

	LSKAT
	Longridge Skate Park Retention
	
	
	3,000
	3,000
	3,340
	 
	2,962
	 

	LSREC
	Longridge Sports Centre Reception 
	54,410
	
	-54,410
	0
	0
	 
	0
	 

	PBOIL
	Pool - Replace boiler and calorifier
	96,300
	
	
	96,300
	96,300
	 
	116,826
	 

	PCCHI
	Refurbishment of Chipping Toilets
	75,000
	
	8,800
	83,800
	90,300
	 
	77,952
	12,350

	PCRPE
	Replace Slaidburn Toilets
	
	2,500
	
	2,500
	2,500
	 
	2,759
	 

	PCWHA
	Funding towards reconstruction of Whalley Toilets
	
	
	
	0
	0
	50,000
	0
	 

	PESSU
	Replace Suzuki Van - PJ02 NNA
	10,000
	
	
	10,000
	10,120
	 
	10,107
	 

	PLAYH
	Improvements to children's play areas
	50,000
	
	
	50,000
	50,000
	 
	38,058
	11,940

	POENE
	Energy Efficiency measures to Ribblesdale Pool
	104,500
	
	
	104,500
	104,500
	 
	19,876
	84,620

	POSTW
	Replace Steel Windows to building at Ribblesdale Pool
	36,400
	
	
	36,400
	36,400
	 
	20,426
	15,970

	RCOLT
	Replace Refuse Collection Vehicle
	
	180,000
	-4,200
	175,800
	169,700
	 
	0
	169,700

	REBIN
	Recycling and Residual Waste Containers
	408,500
	
	
	408,500
	408,500
	 
	362,572
	136,030

	RIBCA
	Refurbishment of Ribchester Public Conveniences
	
	1,000
	
	1,000
	1,930
	 
	4,276
	 

	RLIFT
	Bin Lifts (x2) for existing Refuse Vehicles & ID system
	30,900
	
	4,300
	35,200
	35,200
	 
	35,222
	 

	ROSEG
	Rose Garden Castle Grounds
	
	
	1,500
	1,500
	1,500
	 
	1,503
	 

	RWCOM
	Small Compressor Ingersoll Rand
	5,100
	
	
	5,100
	5,000
	 
	5,000
	 

	RWDHM
	Replace P051 DHM Iveco Daily with roll on/roll off 6 tonne pick up
	47,900
	
	
	47,900
	34,760
	 
	34,764
	 

	RWJFV
	Replace Landrover J438 JFV
	15,000
	
	
	15,000
	14,650
	 
	14,643
	 

	RWLIF
	Vehicle Lifting Equipment
	13,000
	
	
	13,000
	13,370
	 
	13,370
	 

	RWLWD
	Replace Hayter Triple Mower LT322 2WD
	25,700
	
	
	25,700
	24,980
	 
	24,980
	 

	RWOCK
	Replace G516 OCK with landrover & trailer
	18,500
	
	
	18,500
	18,450
	 
	18,448
	 

	RWSFR
	Replace R563 SFR John Deere Ride On Mower
	14,900
	
	
	14,900
	15,200
	 
	15,193
	 

	RWTSW
	New Vehicle Three Stream Waste Collection
	190,000
	
	-14,200
	175,800
	181,370
	 
	180,168
	 

	RWWHP
	Replace W697 WHP Dennis Refuse Collection Vehicle
	180,000
	
	-4,200
	175,800
	176,300
	 
	175,103
	 

	SYNCA
	Longridge Sports Centre Replace carpet on synthetic pitch
	133,900
	
	
	133,900
	0
	133,900
	0
	 

	
	Total Community Committee
	1,673,160
	250,380
	213,010
	2,136,550
	2,781,580
	262,280
	2,390,594
	513,050

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Planning & Development Committee
	
	
	
	 
	 
	 
	 
	 

	CARPH
	Car Parks Rolling Programme 05/06
	22,000
	-9,950
	
	12,050
	12,050
	 
	4,431
	7,620

	CARPI
	Car Parks Rolling Programme 06/07
	
	26,770
	
	26,770
	26,770
	 
	649
	26,120

	ERGTV
	Replace screens and ergonomics CCTV system
	
	17,000
	
	17,000
	17,000
	 
	17,000
	 

	PDEVC
	Planning Delivery Grant Capital Element
	
	
	
	 
	 
	 
	51,298
	 

	
	Total Planning & Development
	22,000
	33,820
	0
	55,820
	55,820
	0
	73,378
	33,740

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Policy & Finance Committee
	
	
	
	 
	 
	 
	 
	 

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	
	25,950
	
	25,950
	25,950
	 
	11,429
	14,520

	CROOM
	Computer Server Room Improvements
	
	11,940
	
	11,940
	11,940
	 
	11,127
	 

	EENAB
	eEnabling Members
	
	3,200
	
	3,200
	0
	 
	0
	 

	EGIIV
	E Government Initiative
	
	53,230
	
	53,230
	43,230
	 
	4,722
	38,510

	OFCEI
	Fire safety improvements to council office ceilings
	21,600
	
	
	21,600
	21,600
	 
	24,781
	 

	PRRIS
	Replace Risograph Printer
	6,200
	
	
	6,200
	6,200
	 
	0
	 

	ROEFL
	Roefield Loan
	
	
	645,000
	645,000
	0
	645,000
	0
	 

	RTELE
	Replace Telephone system
	
	8,000
	
	8,000
	6,860
	 
	6,860
	 

	TRING
	Grant/Loan to Trinity
	60,000
	
	150,000
	210,000
	0
	210,000
	0
	 

	UPFIN
	Upgrade of Financial Ledger System
	
	10,000
	
	10,000
	10,000
	 
	9,793
	 

	
	Total Policy & Finance Committee
	87,800
	112,320
	795,000
	995,120
	125,780
	855,000
	68,712
	53,030

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Housing Committee
	
	
	
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 

	
	Housing General Fund Schemes
	
	
	
	 
	 
	 
	 
	 

	LHOME
	Improvements to Longridge Homeless Facility
	
	10,700
	
	10,700
	10,000
	 
	10,086
	 

	
	Improvement Grants:
	
	
	
	 
	 
	 
	 
	 

	LANGR
	 Landlord/Tenant Grants
	100,000
	13,100
	
	113,100
	113,100
	 
	97,994
	15,110

	EQUIT
	 Equity Release Loans
	138,000
	
	
	138,000
	122,000
	 
	0
	113,180

	DISCP
	 Disabled Facilities Grants
	120,000
	
	
	120,000
	160,000
	 
	168,817
	 

	
	Total Housing General Fund
	358,000
	23,800
	0
	381,800
	405,100
	0
	276,897
	128,290

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Housing Revenue Schemes
	
	
	
	 
	 
	 
	 
	 

	IMPCN
	Council House Improvements 2007/08
	843,800
	-52,000
	74,700
	866,500
	866,500
	 
	862,012
	 

	
	Total Housing Revenue Schemes
	843,800
	-52,000
	74,700
	866,500
	866,500
	0
	862,012
	0

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	Total Housing Committee
	1,201,800
	-28,200
	74,700
	1,248,300
	1,271,600
	0
	1,138,909
	128,290

	
	 
	
	
	
	 
	 
	 
	 
	 

	
	TOTALS
	2,984,760
	368,320
	1,082,710
	4,435,790
	4,234,780
	1,117,280
	3,671,593
	728,110
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