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1.
PURPOSE

1.1
To consider options for the future of the café at Edisford Riverbank, Clitheroe.

1.2
Relevance to the Council’s Ambitions and priorities.

· Council Ambitions: -

· none

· Community Strategy: (Priority Themes)

· Culture, Heritage & Tourism

· Corporate Priorities: -

· none

· Other considerations: - 

· The present lease for the premises will be surrendered back to the Council on 30th September 2008.

2.
BACKGROUND

2.1
The existing premises and business were subject to a lease for a period of 10 years until 25th March 2009.

3.
ISSUES

3.1
Following discussions with the present lessee, the lease will be surrendered back to the Council as of 30th September 2008.  The question then arises as to what this Committee would wish to do as regards the future of the building and the provision of catering facilities at this site thereafter.

3.2
The building was originally built about 35 years ago as part of the overall development of the car park, pitch and putt course and play area at Edisford.  Modifications and minor improvements were subsequently made to the original structure giving what stands to date.

3.3
Committee considered over 10 years ago now that the building was effectively at the end of its life and out of date hence the requirements that were included into the recent lease.  Other than some repairs and minor refurbishment no significant improvements have been made to the structure for some considerable time now.

3.4
As mentioned at the beginning of this report the preservation of this building and the provision of the services that have been available from it do not fit comfortable into any of the Council’s Ambitions or Priorities.  The question therefore arises as to what level of importance to give to this matter in the context of all the services the Council provides.

3.5
The following area a variety of options that members of this Committee may consider exploring further.

1. Demolish the existing building and build a new catering facility.

This would create a brand new up to date catering facility which would have the possibility of being used all year round.  The use of the pitch and putt course would continue to be by payment over the counter in the premises.  Depending upon the design of the new building the cost could be anywhere between £85 – 150k.  The question would then arise as to whether it was Council employed staff who run the facility or whether it was tendered to the private sector again on a commercial basis.

2.
Partial demolition and reconstruction around existing framework.

This would be something similar to that which had been intended by the present lessee but less likely to be a facility that would lend itself to anything but seasonal use.  Again the pitch and putt would operate from the premises.  Subject to a final design the costs are likely to be in the region of between £60 – 80k.  The same as above applies in respect of the running of the business.

3.
Demolition of the existing building and the creation of up to 3 pitches for mobile food vendors to operate from.

This approach is similar to that being taken by another neighbouring authority and would involve the complete removal of the existing structure, the extension of the hardstanding area and provision of service connection points for up to 3 mobile catering units each offering different options.  It may be possible that one of the catering units would be required to be responsible for the hire of equipment for the pitch and putt course.

The cost of demolition and provision of service connection points is estimated to be likely to cost in the region of £15 – 20k.  Income from 3 concessions could bring in £15k per annum or even more depending on what catering provision is required and sufficient competition for the pitches.

4. Demolition of the existing building and no catering or other facilities.

This option would simply require the site to be cleared at a cost of between £5 – 10k.  There would be no catering facility for public use and no place from which to hire clubs/balls for the pitch and putt course.  If the pitch and putt course remained open for use without charge there would be a loss of income from fees of £1150 and from the café of £3150 per annum.

4.
RISK ASSESSMENT


Resources

· The four options explained briefly above all have various financial and service level implications for the Council.  Options 1, 2 and 3 involve varying levels of capital investment and revenue costs whereas option 4 could probably be managed from within existing revenue budgets.

Technical, Environmental & Legal

· Most of the technical issues other than the architectural design work for a new or refurbished building can be dealt with by existing staff.  Arrangements regarding the Deed of Surrender of the existing lease have been dealt with by our Legal Section.

Political

· There are no known political issues from this report.

Reputation

· Whilst it is likely that there would be some public reaction to the loss of a fixed catering facility at Edisford Riverbank this could be mitigated with the provision of mobile units on the site.  The pitch and putt course only has limited use these days and the real question is, is it a facility that the Council should continue to provide any longer.  The provision of these facilities is a discretionary function and does not fit into the Council’s Ambitions and Priorities.  Any decisions regarding the matters referred to in this report could have an effect on the Council’s reputation.

5.
RECOMMENDED THAT COMMITTEE

5.1
Consider the options set out in this report at 3.5 and;

5.2
Decide which, if any, of the options to look at in more detail.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact Graham Jagger on 01200 414523.
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