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1
PURPOSE

1.1 To submit to committee the internal audit progress report for 2007/08.

1.2 Relevance to the Council’s ambitions and priorities:

· The Council has a statutory duty to maintain an adequate and effective system of internal audit to ensure the continued efficient running of it’s services.
2 BACKGROUND

2.1 Internal audit ensure that good internal controls are inherent in all the Council’s systems.  All services are identified into auditable areas and then subjected to a risk assessment process looking at factors such as financial value, audit experience, fraud, etc.  A risk score is then calculated for each area.

2.2 An operational audit plan is then produced to prioritise resources allocation based on the risk score.  All high-risk areas are covered annually with the medium and low-risk areas covered at least twice over a three year period.

2.3 The audit plan for 2007/08 is attached as Annex 1, but in summary resources for the year have been allocated as follows:

	Audit Area
	2007/08 Planned Days

	
	

	Fundamental (Main) Systems
	330

	Non-Fundamental Systems
	15

	Probity and Regularity
	91

	Ongoing checks
	71

	Risk Management, Performance Indicators
	45

	
	

	
	552


3 2007/08 INTERNAL AUDIT YEAR

3.1 During the year we have reviewed all of the Council’s main fundamental systems. The majority of this work has taken place during the last six months of the year in order that there were sufficient current year transactions to test to provide the assurance required.

3.2 In addition we have continued to carry out a series of ongoing checks to prevent/detect fraud and corruption.

4
AUDITS CARRIED OUT AND RECOMMENDATIONS MADE

4.1 Sundry Debtors System
The control systems in place were sound and operating effectively.  No recommendations arising.

4.2 Payroll System
System controls were basically sound and the quality and effectiveness of work carried out within the section was of a good standard.  Recommendations included:

· BACS limits to be reviewed periodically to ensure they are not being exceeded.

· Up to date authorisation should be held on file for all deductions made from employee salaries.

4.3 Housing Benefits – Verification of Tenancy

Wrote to a random sample of 150 housing benefits claimants whose benefit was paid direct to their landlord to confirm continued residence – 137 responses received.  Details of the 13 claimants who failed to respond have been passed to the Fraud/Control Officer for further investigation.
4.4 Housing Benefits System
System controls were basically sound and the overall conclusion was that the system was operating effectively.  Substantive testing was carried out to verify the adequacy of controls.  No recommendations arising.

4.5 Data Matching – Council Tax to Electoral Register

Checked sample of single person discount claimants to latest copy of register of electors and investigated any apparent anomalies.  150 claimants checked with 12 being referred to the Senior Revenues Officer for further investigation.
4.6 Car Mileage Claims

Checked all mileage claims submitted by employees for the period May – October 2007 to ensure correct authorisation, accuracy, correct rates used, appropriate journeys etc.

All claims had been processed and paid correctly but it was agreed that a memo should be sent to all employees reminding them that all details on their claims should be completed in full i.e. reason for travel and the engine capacity of their vehicle.

4.7 NNDR System

System controls operating effectively with no areas of weakness or concern identified.  No recommendations arising.

4.8 Car Insurances

Checking car insurances policies of those members of staff who use their own vehicles on official council business, to ensure they have the required business use cover.  Eventually, all the employees in the sample (57 in total) produced their insurance documents – although for 7 employees this was only after we had to get their directors involved.  One employee did not have business use cover and advised that he was not prepared to arrange the cover.  He was informed by his manager that it was a requirement of his job that he had adequate business use insurance and he has now arranged this and provided us with a copy of his certificate.

4.9 Clitheroe Market

All aspects of operation at the market were examined.  Difficulties were encountered in matching up receipts in some cases to income paid in and the market superintendent was asked to ensure that receipts be issued in all cases to cabin/stall holders for any rent paid.

4.10 Flexitime System Operation

At the last meeting of this Committee brief details were given of an audit on the Council’s flexitime scheme and certain concerns regarding its operation.  As requested by members a full copy of this audit report will be available to view at the meeting.  A follow up exercise is currently in progress to ensure that any agreed improvements/recommendations have been implemented.  I will update members on the day of the meeting of my findings.
5 CONCLUSION

5.1 We have achieved 100% coverage of the Council’s main fundamental systems and an anticipated 98% completion of the overall 2007/08 audit plan.
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Annex 1

	Operational Audit Plan 2007/08
	
	

	
	
	

	Number of days available
	
	759

	
	
	

	Less:
	
	

	Bank Hols/Statutory
	36
	

	Annual Leave
	61
	

	College
	60
	

	Non-Audit Duties (Insurance, etc.)
	50
	(207)

	
	
	

	Actual auditing days available
	
	552

	
	
	

	AREA OF ACTIVITY
	
	Days

	Fundamental Systems
	
	

	
	
	

	General Ledger
	30
	

	Creditors
	30
	

	Sundry Debtors
	45
	

	Payroll
	45
	

	Housing Rents
	45
	

	Council Tax
	45
	

	Housing Benefits
	45
	

	NNDR
	45
	330

	
	
	

	Other Systems related
	
	

	
	
	

	Cash and Bank Reconciliation
	5
	

	VAT
	5
	

	Stores
	5
	15

	
	
	


	AREA OF ACTIVITY
	
	Days

	Regularity Work
	
	

	
	
	

	Printing and Stationery
	2
	

	Sale of Council Houses
	5
	

	Car Allowances
	5
	

	Flexitime System
	10
	

	Computer Audit
	10
	

	Car Loans
	3
	

	Staff Expenses
	5
	

	Members Allowances
	5
	

	Fees and Charges
	2
	

	Renovation Grants
	5
	

	Car Parks
	5
	

	Rechargeable Works
	3
	

	Tourism
	3
	

	Longridge Sports Centre
	5
	

	Ribblesdale Pool
	5
	

	Platform Gallery
	2
	

	Museum
	2
	

	Private Drain Clearances
	2
	

	Pest Control
	2
	

	Cemetery
	2
	

	Planning App./Building Reg. Fees
	8
	91

	
	
	

	Ongoing Checks
	
	

	
	
	

	HB Cheque Delivery
	6
	

	HB Tenancy Verification
	2
	

	Petty Cash
	3
	

	CT/HB/Rent Checks
	15
	

	Loans and Investments
	5
	

	Income Monitoring
	5
	

	Contracts
	10
	46

	
	
	

	Contingencies
	
	25

	
	
	

	Risk Management
	10
	

	Performance Indicators
	30
	

	Corporate Governance
	5
	45

	
	
	

	Total Planned Audit Work
	
	552
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