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1
PURPOSE

1.1
To approve the revised programme for the current year and also the future five-year capital programme for this committee.

2
BACKGROUND

2.1
This report will review the following:

i)
The current year's programme.

ii)
Draft programme of schemes to be carried out in the following five years (2008/09 to 2012/13).


3
ORIGINAL PROGRAMME 2007/08 – CURRENT FINANCIAL YEAR

3.1
The original capital programme for the current year included schemes at a total estimated cost of £87,800.

3.2
Unfinished schemes from 2006/07, totalling £112,320, have been added to the original programme.  This is shown in Annex 1 and known as slippage.

4
REVISING THE CURRENT YEAR'S PROGRAMME

4.1
We have now discussed in some detail each scheme in the programme with budget holders and the Capital Working Group and revised the programme to reflect likely expenditure this year.  This is shown in Annex 1, alongside the original estimate.

4.2
Updated capital evaluation forms completed by the responsible officers, for all these schemes were reported to committees in the previous cycle.

4.3
In summary, the revised programme is:

	Total

Approved Budget

£
	Revised Estimate for Current Year

£
	Expenditure to Date

£

	995,120
	
125,780
	45,125


5
DRAFT PROGRAMME 2008/09 TO 2012/13

5.1
Officers have been asked to submit any new schemes for consideration in the five-year capital programme.  Only one schemes has been put forward for this committee - Replacement of Computer Servers and Bulk Printers.  A new capital scheme proforma has been completed for this scheme and is set out in Annex 3. (BLUE)

5.2
Members should consider the forward programme as shown in Annex 2 (GREEN) and put forward any amendments you may wish to make at this stage. It should be noted that this is a possible programme that will require further consideration by the Budget Working Group and by this committee to make sure that it is affordable, both in capital and revenue terms.

5.3
Capital evaluation forms for all new schemes approved for next year (2008/09) will be completed and reported to committees in the next cycle.

5.4
A summary of the five-year programme for Policy and Finance Committee is shown below:

	2008/09

£
	2009/10

£
	2010/11

£
	2011/12

£
	2012/13

£
	
	Total

£

	1,033,700
	18,800
	10,000
	0
	0
	
	1,062,500


6
RECOMMENDED THAT COMMITTEE

6.1
Approve the revised capital programme for 2007/08 as set out in Annex 1.

6.2
Consider the future five-year programme for 2008/09 to 2012/13 as set out in Annex 2 and agree any amendments you wish to make.
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	Budget Analysis
	 
	 
	Expenditure Analysis

	Cost
	Schemes
	Original
	Slippage
	Additional
	Total
	Revised
	Budget 
	Total

	Centre
	 
	Estimate
	 
	Approvals
	Approved
	Estimate
	moved to 
	Expenditure

	 
	 
	2007/08
	 
	 
	Budget
	 
	2008/09
	To Date

	 
	 
	 £
	 £
	 £
	 £
	£
	£
	 £

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Policy & Finance Committee
	
	
	
	 
	 
	 
	 

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	
	25,950
	
	25,950
	25,950
	 
	10,719.07

	CROOM
	Computer Server Room Improvements
	
	11,940
	
	11,940
	11,940
	 
	9,220.00

	EENAB
	eEnabling Members
	
	3,200
	
	3,200
	0
	 
	0.00

	EGIIV
	E Government Initiative
	
	53,230
	
	53,230
	43,230
	 
	4,722.20

	OFCEI
	Fire safety improvements to council office ceilings
	21,600
	
	
	21,600
	21,600
	 
	4,711.38

	PRRIS
	Replace Risograph Printer
	6,200
	
	
	6,200
	6,200
	 
	0.00

	ROEFL
	Roefield Loan
	
	
	645,000
	645,000
	0
	645,000
	0.00

	RTELE
	Replace Telephone system
	
	8,000
	
	8,000
	6,860
	 
	6,860.40

	TRING
	Grant/Loan to Trinity
	60,000
	
	150,000
	210,000
	0
	210,000
	0.00

	UPFIN
	Upgrade of Financial Ledger System
	
	10,000
	
	10,000
	10,000
	 
	8,892.40

	 
	Total Policy & Finance Committee
	87,800
	112,320
	795,000
	995,120
	125,780
	855,000
	45,125.45


	Scheme
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	Total

	 
	£
	£
	£
	£
	£
	£

	
	 
	 
	 
	 
	 
	 

	Policy & Finance Committee
	 
	 
	 
	 
	 
	 

	Replacement for Mobile Office
	50,000
	 
	 
	 
	 
	50,000

	Add budget moved from 2007/08 - Roefield Loan
	645,000
	 
	 
	 
	 
	645,000

	Add budget moved from 2007/08 - Grant/Loan to Trinity
	210,000
	 
	 
	 
	 
	210,000

	Computer Server & Bulk Printer Replacement
	8,000
	10,000
	10,000
	 
	 
	28,000

	Council Offices
	 
	 
	 
	 
	 
	 

	   Refurbish common staircases
	 
	8,800
	 
	 
	 
	8,800

	Civic Suite
	 
	 
	 
	 
	 
	 

	   Replace Furniture
	11,600
	 
	 
	 
	 
	11,600

	   Energy Efficiency - Replace Light Fittings
	10,300
	 
	 
	 
	 
	10,300

	   Energy Efficiency - Replace Gas fired boilers at Civic Suite
	98,800
	 
	 
	 
	 
	98,800

	Total Policy & Finance Committee
	1,033,700
	18,800
	10,000
	0
	0
	1,062,500


	NEW CAPITAL SCHEME PROFORMA

	
	
	
	

	Name of Officer Responsible
	Peter Hothersall

	Committee
	Policy and Finance

	Brief Description of Scheme
	Server hardware and bulk printer replacement rolling program

	Full Details of Scheme 
	The rolling replacement of Corporate Computer Servers, their supporting hardware and the 2 bulk printer’s used by the Authority

	Links to Corporate Objectives
	 We aim to be a well managed Council providing efficient services

	Cost of Scheme:
	£
	Notes

	 
	Cost of Land
	 
	 

	 
	Contractor 
	
	 

	 
	Fees
	
	 

	 
	Internal Staff Salaries
	
	 

	 
	Planning/Build Regs Fees
	
	 

	 
	Other costs
	28,000.00
	         Computer Hardware

	 
	 
	  28,000.00 
	 

	 
	 
	 
	 


	Revenue Implications of the Scheme per year
	£
	Details

	 
	 
	 
	 

	Timescale (incl any key dates)
	 
	 April 2008

	 
	eg start on site
	 
	 

	 
	scheme completion
	 
	 March 2011

	 
	other dates…
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Financial Year/(s) the scheme will take place

	if the scheme will cover more than one year please breakdown the cost for each year

	 
	Year eg
	£
	 

	 
	 2008 /09
	8000.00
	 

	 
	2009 / 10
	10,000.00
	 

	 
	2010 / 11
	10,000.00
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Capital Funding & Sources
	 
	 

	 
	eg Special Grants
	 
	 

	 
	Contributions from voluntary bodies
	 

	 
	 
	 
	 


DECISION








Page 1

