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1 PURPOSE

1.1 To update members with progress on the Capital Programme for this committee for the current financial year.

2 BACKGROUND

2.1 The Capital Programme for 2007/08 was approved in February 2007.  In the March cycle of committee meetings capital reports were considered which included capital evaluation statements giving full details of all new schemes for the forthcoming year.

3 PROGRESS TO DATE

3.1 The table below shows a financial summary of the progress on the capital programme.

	Budget Analysis
	Expenditure Analysis

	Original
	Slippage
	Additional
	Total
	Total

	Estimate
	 
	Approvals
	Approved
	Expenditure

	2007/08
	 
	 
	Budget
	To Date

	 £
	 £
	 £
	 £
	 £

	1,201,800
	-28,200
	0
	1,173,600
	448,752


3.2 Annex 1 shows the full programme by scheme.

4 CAPITAL EVALUATION STATEMENTS

4.1 As most members will be aware, the individual officers responsible for schemes in the capital programme complete an evaluation sheet prior to the start of the scheme.  Statements are then updated to show progress/any changes and reported to committee ideally on a quarterly basis.

4.2 The statements are attached at Annex 2 (YELLOW) and have been updated by the individual officers to show ‘Progress to End of September 2007’.

5
CONCLUSION

5.1 The main repairs and improvements contract is currently on schedule to complete prior to the end of March 2008 in time for the proposed stock transfer.

5.2 As stated on the attached evaluation sheets, the disabled facilities grant and landlord/tenant grant schemes are already fully committed with applications being received for the 2008/09 financial year.

5.3 The Equity Release Loan scheme however, whilst receiving a lot of interest, is lengthy and complex to apply for and is therefore experiencing a slow take up.  It is not expected this budget will be spent before the end of the financial year.

6 RECOMMENDED THAT COMMITTEE

6.1 Review the capital evaluation sheets to consider the progress made and any comments members may wish to make.
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	Budget Analysis
	Expenditure Analysis

	Schemes
	budget holder
	Original
	Slippage
	Additional
	Total
	Total

	 
	
	Estimate
	 
	Approvals
	Approved
	Expenditure

	 
	
	2007/08
	 
	 
	Budget
	To Date

	 
	 
	 £
	 £
	 £
	 £
	 £

	Housing Committee
	 
	 
	
	
	 
	 

	
	 
	 
	
	
	 
	 

	Housing General Fund Schemes
	 
	 
	
	
	 
	 

	Improvements to Longridge Homeless Facility
	cg
	 
	10,700
	
	10,700
	10,000

	Improvement Grants:
	 
	 
	
	
	 
	 

	 Landlord/Tenant Grants
	cg
	100,000
	13,100
	
	113,100
	37,806

	 Equity Release Loans
	cg
	138,000
	
	
	138,000
	3,741

	 Disabled Facilities Grants
	cg
	120,000
	
	
	120,000
	25,965

	Total Housing General Fund
	 
	358,000
	23,800
	0
	381,800
	77,512

	 
	 
	 
	
	
	 
	 

	Housing Revenue Schemes
	 
	 
	
	
	 
	 

	Council House Improvements 2007/08
	rp
	843,800
	-52,000
	
	791,800
	371,240

	Total Housing Revenue Schemes
	 
	843,800
	-52,000
	0
	791,800
	371,240

	 
	 
	 
	
	
	 
	 

	 
	 
	 
	
	
	 
	 

	Total Housing Committee
	 
	1,201,800
	-28,200
	0
	1,173,600
	448,752


ANNEX 2

	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LHOME

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS/REVIEW OF LONGRIDGE HOMELESS FACILITY

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Refurbishment of hostel to provide energy efficient heating system and insulation

	Benefits of Scheme
	Energy efficient system

	Project Timetable
	Start Date
	Not yet determined

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None currently

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	In addition to the £50,000 in the general fund capital programme there will also be a contribution from the HRA as three of the flats are used for general let.


	
	
	
	
	
	
	Cost Centre
	LHOME

	
	
	
	
	
	
	
	

	Summary
	Approved Budget for Current Year:
	£10,700
	

	
	Expected Total Cost of Scheme:
	£20,014
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total

Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	9,314
	10,700
	20,014

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	9,314
	10,700
	20,014

	Monitoring – Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Before a decision is taken to spend this money an option appraisal will be undertaken to see whether Beacon Villas is the most appropriate accommodation for a homeless service.  This option appraisal will consider the open market value that can be obtained for Beacon Villas, alternative locations for the homeless unit and the timescales involved in relocation.  A report will be taken to housing Committee in May/June 2006.

	End Sept 2006
	In year bid made to the Housing Corporation in partnership with Adactus HA.  If successful will result in substantial capital receipt to authority together with refurbishment of the building.  Flats will continue to be rented at social rent levels and Ribble Valley will lease back required no of units for homeless service.  Update meeting with Housing Association arrange for 10/10/06.

	End Dec 2006
	Sale anticipated to be finalised by end of February 2007.  Part of the budget will be utilised to set up a new homeless facility in Longridge.  Savings on this scheme will be used to support the improvements grant budgets.

	End September 2007
	Property sold Feb 2007 to Adactus Housing Association.  Conversion underway from 7 bedsits and flats to 2 x 1 bed; 2 x 2 bed; & 1 x 3 bed unit due for completion November 2007.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LANGR

	
	
	
	
	

	Name of Scheme
	LANDLORD/TENANTS GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Payments of up to 50% of the cost of works to landlords to bring properties back into use.

	Benefits of Scheme
	Reduces empty properties, makes best use of housing stock, nomination arrangements reduced rents.

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	LANGR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£100,000
	

	Summary
	Expected Total Cost of Scheme:
	£100,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	100,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	100,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Sufficient applications at the current time to spend the budget.

	End September 2007
	Applications approved to budget limit for completion by March 2008.  Applicants already on waiting list for 2008/09 no problems anticipated with spend.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EQUIT

	
	
	
	
	

	Name of Scheme
	EQUITY RELEASE LOANS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Housing Committee agreed to switch from grants to loans in respect of minor works and renovation grants.

	Benefits of Scheme
	Scheme brings properties in the Private Sector up to Decent Homes Standard. Equity loans are repayable so recycling of monies.

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	As this scheme is a new venture for the council unsure as to take up however, early indications are that there is interest in the product.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes.  Joint arrangement between identified Ribble Valley officers and Regenda group who offer product.

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	EQUIT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£138,000
	

	Summary
	Expected Total Cost of Scheme:
	£138,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	138,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	138,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	No concerns at present scheme will be ready to run from 1 April 2007

	End September 2007
	Minimal expenditure to date, equity release product attracting a lot of interest but lengthy and complex procedure to achieve approval.  Anticipated approvals to budget limit by March 2008 but unlikely to spend allocation.  Permission granted at Housing Committee in September 2007 to use budget flexibly to assist commitments in respect of Disabled Facilities Grants.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	DISCP

	
	
	
	
	

	Name of Scheme
	DISABLED FACILITIES GRANTS

	Officer Responsible
	CHRISTINE GRIMSHAW

	Description of Scheme
	Grants to enable clients to remain in their own homes following adaptation

	Benefits of Scheme
	Reduced requirement for residential places improved quality of life for clients

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Potential difficulty with insufficient budget, enough current recommendations to spend budget request made to GONW for additional funding

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	DISCP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£120,000
	

	Summary
	Expected Total Cost of Scheme:
	£120,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	120,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	120,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Scheme will commence on time no difficulties anticipated with delivery see comments re: budget on front sheet

	End September 2007
	Request for additional funding denied.  Budget currently over committed and waiting list already lengthy with six months of financial year remaining.  Permission granted to use potential underspend on equity release scheme.  Request for increased funding made for 2008/09.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	IMPCN

	
	
	
	
	

	Name of Scheme
	COUNCIL HOUSE IMPROVMENTS 2007/08

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Planned works to Council Houses

	Benefits of Scheme
	Enables us to work towards meeting the Decent Homes Standard

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delay in start on site due to requirement of Accounts and Audit Committee for works to be tendered.  Also extended sick leave of Principle Building Surveyor will have impact

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	IMPCN

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£843,500
	

	
	Less slippage from previous year:
	 -£52,000
	

	Summary
	Expected Total Cost of Scheme:
	£791,800
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	731,015

	
	Retention (show separately)
	
	
	
	13,500

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	12,285

	
	Internal Salaries
	
	
	
	
	35,000

	
	TOTAL
	
	
	
	
	791,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	A limited amount of work has been undertaken so far in preparation of this scheme.  Will need to be made high priority as due to potential transfer of stock to a Registered Social Landlord by 31 March 2008 essential work programme is completed within financial year.  Also essential that work undertaken concentrates on Decent Home Standard issues in case tenants vote against transfer

	End September 2007
	External redecoration near completion. Kitchen contracts on site.  Currently on programme for completion date.
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