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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend of £138,890.

	
	Original Estimate

£
	Actual 

(Including commitments)

£
	Difference

£

	Administration
	625,784
	594,843
	30,941

	Planning
	-134,327
	-183,346
	49,019

	Building Control
- Fee Earning
	-93,853
	-117375
	23,522

	
- Non-Fee Earning
	-849
	-4,002
	3,153

	Environmental Enhancements
	24,966
	26,998
	-2,032

	Conservation
	5,137
	7,233
	-2,096

	Economic Development/Promotion
	20,320
	12,164
	8,156

	Car Parks
- Off-Street
	-56,083
	-87,791
	31,708

	
- On-Street
	13,777
	12,689
	1,088

	Transport Subsidies
	150,813
	165,362
	-14,549

	Crime Prevention
	42,089
	41,866
	 223

	Grants and Subscriptions
	24,760
	15,000
	9,760

	
	622,534
	483,641
	138,893


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
Whilst the comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted are as a result of the timing of payments or income receipts. 
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                                                                                   PLANNING & DEVELOPMENT COMMITTEE
ANNEX 1

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	
	Reason

	ADMINISTRATION
	 
	 
	
	 

	Pay / overtime / Ni / superannuation 
	16,512
	 
	
	The under spend is a combination of vacant posts in environmental health, planning and building control sections offset by overtime, plus a provision in the estimates for a pay award still to be agreed.

	Employee Insurance
	2,033
	 
	
	The insurance recharge to development has decreased compared to the recharge in 2006/2007

	Non recurring purchase of equipment
	1,026
	 
	
	A £2,150 budget was introduced in 2007/2008 for master map migration - budget evenly profiled - no expenditure to date

	GIS service
	3,750
	 
	
	A £7,500 budget was introduced in 2007/2008 for enhancing the GIS system - budget evenly profiled - no expenditure to date

	Consultants
	3,242
	 
	
	The expenditure on this budget head does not follow a standard profile due to its nature this has resulted in the current under spend. To date this budget has mainly been used on the Home-base appeal.

	Agricultural consultants
	1,691
	 
	
	Fewer referrals to LCC in the period January 2007 to June 2007 than anticipated.

	Statutory notices
	-1,440
	 
	
	Expenditure on this budget head is not following the same pattern as the previous year resulting in current over spends. There is also a commitment for £936 for future planning adverts. The total expenditure is within the full year budget provision

	Other Income
	2,775
	 
	
	This additional income is as a result of charging two ex members of staff a proportion of their training fees. This charge is made if staff leaves before completing two years of employment after completing their training.

	 
	 
	29,589
	
	 

	PLANNING CONTROL
	 
	 
	
	 

	Planning fees (income)
	 
	49,887
	
	Several large planning application have been received in May and June particularly one from BAE in May.

	
	
	
	
	

	BUILDING CONTROL
	 
	 
	
	 

	Software maintenance
	3,804
	 
	
	The annual software maintenance for the L+P BC system has currently been paid from the planning delivery budget.

	SAP fees (income)
	1,363
	 
	
	Income has already exceeded the estimated income for the financial year.

	Building regulation fees (income)
	16,506
	 
	
	Income continues to exceed expectations, especially in May when several large fees were received. 

	Miscellaneous income - other local authorities
	1,648
	 
	
	Building regulation work carried out for Hynburn BC, staff costs charged to development overtime

	 
	 
	23,321
	
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	
	 

	Countryside management: -
	 
	 
	
	 


	- Emergency tree work
	-3,768
	 
	
	The over spend has been caused by recent emergency tree work carried out at Mardale play area (£1.6K), Highmoor park (£0.7K), Ribchester (£1.4K) and other areas. Some work to be recharged to other sections.

	- Purchase of equipment and materials
	1,515
	 
	
	The budget is currently under spent but this is mainly due to expenditure not following a standard profile making profiling of the budget very difficult. 

	 
	 
	-2,253
	
	 

	CONSERVATION
	 
	 
	
	 

	Other contract payments
	 
	-2,596
	
	Expenditure does not follow a standard profile; the main reason for the current over spend is due to a payment to LCC for a replacement a lighting scheme in Longridge. It was anticipated that this payment would be made in 2006/07 but was delayed. The expenditure will be covered by a contribution of £5,300 from a reserve fund. 

	ECONOMIC DEVELOPMENT / PROMOTION
	 
	 
	
	 

	Economic development - subscriptions
	8,828
	 
	
	 

	Albion Mill: -


	
	
	
	

	- Vandalism
	-2,746
	 
	
	Work carried out on unit 3 before a new tenant could take over. R Pinkus are trying to recover costs from previous tenant. Usually repair costs are deducted from the rental income before we receive it. But due to the extent of the repairs required we have paid the contractor direct.

	- Deposits (income)
	1,500
	 
	
	Rent deposit paid in advance on unit 1 Albion mill.

	 
	 
	7,582
	
	 

	OFF STREET PARKING
	 
	 
	
	 

	Repair and maintenance
	5,950
	 
	
	Work on the car parks has been carried out as part of the rolling capital programme, less revenue expenditure required to date.

	Printing and stationery
	1,314
	 
	
	Only P&D tickets have been purchased from this budget head in this financial year resulting in under spend.

	Car park charges (income)
	10,360
	 
	
	More income mainly than anticipated from Auction Mart, Chester Ave, Church Walk, and Lowergate car parks 

	Penalty charge notices (income)
	4,238
	 
	
	Income from the collection of penalty charge notices during August has been received earlier in 2007 compared to 2006.

	Car parking permits (income)
	1,068
	 
	
	More permits issued in 2007 compared to same period in 2006

	 
	 
	22,930
	
	 

	ON STREET PARKING
	 
	 
	
	 

	Purchase of equipment and materials
	2,309
	 
	
	Delay in being invoiced for NCP charge. 

	Penalty charge notices (income)
	5,215
	 
	
	Income from the collection of penalty charge notices during August has been received earlier in 2007 compared to 2006.

	 
	 
	7,524
	
	 

	
	
	
	
	

	TRANSPORT SUBSIDIES
	 
	 
	
	 

	Concessionary travel: - 
	 
	 
	
	 

	- Bus passes
	-25,108
	 
	
	The over spend has been caused by a contracted services invoice for period 1 (£9K) being entered on the system but held in dispute plus being invoiced earlier then 2006 for community transport.

	- Section 31 grant
	10,600
	 
	
	1st tranche of an additional grant paid to concessionary travel authorities for the issue of new national passes.

	 
	 
	-14,508
	
	 

	CRIME PREVENTION (CCTV)
	 
	 
	
	 

	Contract payments
	1,372
	 
	
	The budget is currently under spent due to the inflationary allowance allowed due to the uncertainty of the contract position when estimates were prepared.

	Repair and maintenance
	-2,633
	 
	
	The current over spend has been caused by recent electrical work carried out at the monitoring station

	Purchase of equipment and materials
	1,523
	 
	
	The budget has been spread evenly over the financial year but there has been little expenditure on replacing equipment to date causing under spends.

	 
	 
	262
	
	 

	GRANTS AND SUBSCRIPTIONS
	 
	 
	
	 

	Subscriptions
	 
	9,760
	
	Delay in being invoiced from LCC for archaeology service.

	 
	 
	131,498
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