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1 PURPOSE

1.1 To update members with progress on the overall Capital Programme for the current financial year.

2 BACKGROUND

2.1 The Capital Programme for 2007/08 was approved in February 2007.  In the March cycle of committee meetings capital reports were considered which included capital evaluation statements giving full details of all new schemes for the forthcoming year.

3 PROGRESS TO DATE

3.1 Committees in the current cycle are receiving capital monitoring reports showing progress by scheme.

3.2 The table below shows a financial summary of the progress on the capital programme.

	
	Budget Analysis
	
	Expenditure

	
	Original Estimate 2007/08

£
	Slippage

£
	Additional Approvals

£
	Total Approved Budget

£
	
	Actual

to Date

£

	Community
	1,723,160
	250,380
	151,210
	2,124,750
	
	376,307

	Planning & Development
	22,000
	33,820
	0
	55,820
	
	17,461

	Policy & Finance
	87,800
	112,320
	795,000
	995,120
	
	36,117

	Housing:
	
	
	
	
	
	

	  General Fund
	358,000
	23,800
	0
	381,800
	
	71,512

	  Revenue
	843,800
	-52,000
	0
	791,800
	
	342,421

	
	3,034,760
	368,320
	946,210
	4,349,290
	
	843,818


3.3 Annex 1 shows the full programme by scheme.

3.4 To date you can see we have only spent 19% of the total budget for the year.  There are a number of fairly high value schemes which have not yet been completed/invoiced these include;

· Loans to Trinity and Ribble Valley Sports Association

· Three Stream Waste Collection bins

4 CONCLUSION

4.1 Significant progress needs to be made if the programme is to be achieved.

4.2 During the forthcoming months we will be preparing the revised estimates for the current year and also preparing a new five year capital programme.  Therefore any schemes that are not progressing may be moved back to next year or other years.

5 RECOMMENDED THAT COMMITTEE

5.1 Consider the report and make any observations members feel necessary.
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	Budget Analysis
	Expenditure 

	Schemes
	Original
	Slippage
	Additional
	Total
	Total

	 
	Estimate
	 
	Approvals
	Approved
	Expenditure

	 
	2007/08
	 
	 
	Budget
	To Date

	 
	 £
	 £
	 £
	 £
	 £

	
	
	
	
	
	

	Community Committee
	
	
	
	
	

	Badger Well Water Culvert Collapse
	
	
	10,000
	10,000
	0.00

	Brungerley Park Sculpture Trial
	
	
	14,620
	14,620
	3,873.85

	Provision of shelter in Woodland Cemetery
	8,500
	
	
	8,500
	0.00

	Castle Lottery scheme
	33,750
	9,910
	
	43,660
	158,047.56

	Edisford Changing Rooms
	65,000
	
	
	65,000
	0.00

	Relocate fitness room at LSC to Longridge Civic Hall
	18,600
	
	196,000
	214,600
	0.00

	Replace Boiler at Platform Gallery
	11,000
	
	
	11,000
	8,633.00

	Gisburn Forest Park Cycling Trails 
	20,000
	
	
	20,000
	0.00

	Castle Keep Repairs - Phase 1
	
	48,480
	
	48,480
	62,467.42

	Provision of Fire Escape at Longridge Depot
	6,300
	-1,510
	
	4,790
	1,457.00

	Grant Aid to Longridge Action Group re Civic Hall
	
	10,000
	-10,000
	0
	0.00

	Longridge Skate Park Retention
	
	
	3,000
	3,000
	379.84

	Longridge Sports Centre Reception 
	54,410
	
	-54,410
	0
	109.90

	Pool - Replace boiler and calorifier
	96,300
	
	
	96,300
	2,600.00

	Refurbishment of Chipping Toilets
	75,000
	
	8,800
	83,800
	2,637.25

	Replace Slaidburn Toilets
	
	2,500
	
	2,500
	2,233.85

	Funding towards reconstruction of Whalley Toilets
	50,000
	
	
	50,000
	0.00

	Replace Suzuki Van - PJ02 NNA
	10,000
	
	
	10,000
	9,297.02

	Improvements to children's play areas
	50,000
	
	
	50,000
	1,045.14

	Energy Efficiency measures to Ribblesdale Pool
	104,500
	
	
	104,500
	498.80

	Replace Steel Windows to building at Ribblesdale Pool
	36,400
	
	
	36,400
	0.00

	Replace Refuse Collection Vehicle
	
	180,000
	-4,200
	175,800
	0.00

	Recycling and Residual Waste Containers
	408,500
	
	
	408,500
	0.00

	Refurbishment of Ribchester Public Conveniences
	
	1,000
	
	1,000
	125.60

	Bin Lifts (x2) for existing Refuse Vehicles & ID system
	30,900
	
	4,300
	35,200
	0.00

	Rose Garden Castle Grounds
	
	
	1,500
	1,500
	1,503.02

	Small Compressor Ingersoll Rand
	5,100
	
	
	5,100
	0.00

	Replace P051 DHM Iveco Daily with roll on/roll off 6 tonne pick up
	47,900
	
	
	47,900
	34,764.00

	Replace Landrover J438 JFV
	15,000
	
	
	15,000
	14,643.00

	Vehicle Lifting Equipment
	13,000
	
	
	13,000
	13,370.00

	Replace Hayter Triple Mower LT322 2WD
	25,700
	
	
	25,700
	24,980.00

	Replace G516 OCK with landrover & trailer
	18,500
	
	
	18,500
	18,448.00

	Replace R563 SFR John Deere Ride On Mower
	14,900
	
	
	14,900
	15,193.00

	New Vehicle Three Stream Waste Collection
	190,000
	
	-14,200
	175,800
	0.00

	Replace W697 WHP Dennis Refuse Collection Vehicle
	180,000
	
	-4,200
	175,800
	0.00

	Longridge Sports Centre Replace carpet on synthetic pitch
	133,900
	
	
	133,900
	0.00

	Total Community Committee
	1,723,160
	250,380
	151,210
	2,124,750
	376,307.25

	
	
	
	
	
	

	Planning & Development Committee
	
	
	
	
	

	Car Parks Rolling Programme 05/06
	22,000
	-9,950
	
	12,050
	311.91

	Car Parks Rolling Programme 06/07
	
	26,770
	
	26,770
	148.71

	Replace screens and ergonomices CCTV system
	
	17,000
	
	17,000
	17,000.00

	Total Planning & Development
	22,000
	33,820
	0
	55,820
	17,460.62

	
	
	
	
	
	

	Policy & Finance Committee
	
	
	
	
	

	Civic Suite - DDA & Impts to stored water system
	
	25,950
	
	25,950
	10,500.04

	Computer Server Room Improvements
	
	11,940
	
	11,940
	8,615.00

	eEnabling Members
	
	3,200
	
	3,200
	0.00

	E Government Initiative
	
	53,230
	
	53,230
	4,712.00

	Fire safety improvements to council office ceilings
	21,600
	
	
	21,600
	4,711.38

	Replace Risograph Printer
	6,200
	
	
	6,200
	0.00

	Roefield Loan
	
	
	645,000
	645,000
	0.00

	Replace Telephone system
	
	8,000
	
	8,000
	6,860.40

	Grant and Loan to Trinity
	60,000
	
	150,000
	210,000
	0.00

	Upgrade of Financial Ledger System
	
	10,000
	
	10,000
	718.40

	Total Policy & Finance Committee
	87,800
	112,320
	795,000
	995,120
	36,117.22

	
	
	
	
	
	

	
	
	
	
	
	

	Housing Committee
	
	
	
	
	

	
	
	
	
	
	

	Housing General Fund Schemes
	
	
	
	
	

	Improvements to Longridge Homeless Facility
	
	10,700
	
	10,700
	10,000.00

	Improvement Grants:
	
	
	
	
	

	 Landlord/Tenant Grants
	100,000
	13,100
	
	113,100
	37,806.17

	 Equity Release Loans
	138,000
	
	
	138,000
	3,741.10

	 Disabled Facilities Grants
	120,000
	
	
	120,000
	19,964.78

	Total Housing General Fund
	358,000
	23,800
	0
	381,800
	71,512.05

	
	
	
	
	
	

	Housing Revenue Schemes
	
	
	
	
	

	Council House Improvements 2007/08
	843,800
	-52,000
	
	791,800
	342,421.10

	Total Housing Revenue Schemes
	843,800
	-52,000
	0
	791,800
	342,421.10

	
	
	
	
	
	

	
	
	
	
	
	

	Total Housing Committee
	1,201,800
	-28,200
	0
	1,173,600
	413,933.15

	
	
	
	
	
	

	TOTALS
	3,034,760
	368,320
	946,210
	4,349,290
	843,818.24
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