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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend by £100,710.

	
	Original Estimate

£
	Actual

(Including

Commitments)

£
	Difference

£

	Organisation and Member Development
	157,519
	152,565
	4,954

	Resources
	905,049
	854,270
	50,779

	Policy and Performance
	109,868
	109,083
	 785

	E Government Revenue Costs
	50,000
	50,000
	0

	Chief Executive
	90,686
	95,265
	-4,579

	Office Accommodation
	133,864
	119,743
	14,121

	Council Tax/NNDR
	13,532
	-99,009
	112,541

	Democratic/Member/Civic Expenses
	122,743
	126,687
	-3,944

	Elections/Electoral Registration
	24,061
	80,878
	-56,817

	Meals on Wheels/Luncheon Clubs
	23,708
	19,946
	3,762

	Land Charges
	-51,282
	-39,598
	-11,684

	Licensing
	-25,732
	-49,052
	23,320

	Civil Defence
	40,560
	15,124
	25,436

	Superannuation/Audit Fees etc
	99,354
	111,028
	-11,674

	Grants and Subscriptions
	88,202
	139,090
	-50,888

	Estates
	-1,564
	-6,157
	4,593

	
	1,780,568
	1,679,863
	100,705


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1. 

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year.
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ANNEX 1

POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT 
	 
	 
	 
	 

	Organisation & Member Development: -
	 
	 
	 
	 

	 Equipment maintenance
	-1,039
	 
	
	Estimates did not include a provision for Dictaphone maintenance

	 Postages
	-1,522
	 
	
	The over spend is caused by a invoices received for September still to be in recharged to departments

	 Main telephone system
	3,738
	 
	
	An estimate creditor was provided for in the 2006/07 accounts for 2 years maintenance charge due to a dispute with NEC Philips Solutions, this dispute has now been resolved with 1 year maintenance charge for 2006/07 being paid from revenue this combined with lower call charges has resulted in the current under spend

	Human Resource Development: -
	 
	 
	 
	 

	 Tuition fees
	2,844
	 
	
	Resources have not been committed due to a delay in producing a training development plan. 

	 
	 
	4,021
	 
	 

	RESOURCES DEPARTMENT
	 
	 
	 
	 

	Financial Services: -
	 
	 
	 
	 

	 Salaries / Ni / Superannuation
	14,693
	 
	
	The under spend is caused by a combination of a provision in the estimate for a pay award which is still to be agreed and an allowance for a new technical accountant post still to be filled and staff vacancy in Internal audit section.

	 Tuition fees
	1,805
	 
	
	Delay in being invoiced for course fee for certificate in purchasing & supply.

	 Advertising
	-2,174
	 
	
	Over spend is due to advertising for technical accountant and part time clerical assistant. 

	 Postages
	1,332
	 
	
	Under spend is due to the receipt of a compensation payment which has offset expenditure in the period.

	 Other contract payments
	11,984
	 
	
	Under spend is due to a credit note received for the cancellation of financial software support.

	Legal Services: - 
	 
	 
	 
	 

	 Salaries / Superannuation
	7,471
	 
	
	The under spend is as a combination of a provision for pay award being included in estimates but not reflected in actual and a vacant part time administration post.

	Revenues & Benefits: -
	 
	 
	 
	 

	 Salaries
	-4,456
	 
	
	The over spend is due to back pay paid to staff as a result of the job evaluation scheme.

	 Wages
	1,475
	 
	
	No extra cover on mobile office

	 Tuition fees
	2,298
	 
	
	No staff currently has taken professional qualification courses.

	 Advertising
	-1,563
	 
	
	The over spend is due to a commitment for an advert for a benefits assistant.

	 Car leasing
	-3,067
	 
	
	The over spend is caused by a commitment for a replacement vehicle

	Computers: - 
	 
	 
	 
	 

	 Salaries / Ni
	8,327
	 
	
	The under spend is due to a combination of provision for pay award not agreed to date and staffing level of section being down by one.

	 Hardware maintenance
	-4,553
	 
	
	The over spend is due to a commitment placed for a new maintenance agreement on the Sun-Fire server

	 Software maintenance agreements
	4,147
	 
	
	The current under spend is mainly due to a budgetary provision for enhancement of performance management system the purchase of which has been met from E Government capital monies.

	 
	 
	37,719
	 
	 

	POLICY & PERFORMANCE 
	 
	 
	 
	 

	Contact Centre: - Salaries
	-2,827
	 
	
	The over spend has been caused by staff being transferred from corporate services section into the contact centre.

	Corporate Services: - Promotional activities
	1,540
	 
	
	Little expenditure to date resulting in under spend.

	 
	 
	-1,287
	
	 

	CHIEF EXECUTIVE
	 
	 
	 
	 

	 Salaries
	-2,672
	 
	
	The over spend is due to back pay paid to staff as a result of the job evaluation scheme.

	 Conference expenses
	-1,616
	 
	
	The over spend has been caused by a commitment for 3 delegates for the LGA Bournemouth conference in July 2008.

	 Consultants
	1,565
	 
	
	Provision to pay for asset management plan not paid to date

	 
	 
	-2,723
	 
	 

	OFFICE & CIVIC ACCOMMODATION
	 
	 
	 
	 

	Civic Suite: -
	 
	 
	 
	 

	 Temporary staff
	-1,210
	 
	
	Additional cover required to cover long term sickness

	 Repair & maintenance - buildings
	4,425
	 
	
	The main reason for the under spends is due to maintenance items being put on hold until lift installed

	 Electricity
	1,110
	 
	
	Invoices received are based on estimated usage up to July 2007, no invoices after July. 

	Council Offices: -
	 
	 
	 
	 

	 Cleaners
	1,458
	 
	
	The under spend has been caused by staff vacancies

	 Repair & maintenance - buildings
	3,055
	 
	
	 

	 Electricity
	5,491
	 
	
	Last invoiced for period up to 11 June

	 
	 
	14,329
	 
	 

	COUNCIL TAX / NNDR
	 
	 
	 
	 

	Council Tax: -
	 
	 
	 
	 

	Postages
	2,200
	 
	
	The under spend appears to be caused by less post compared to previous year.

	Bailiff fees
	-1,753
	 
	
	The over spend has mainly been caused by a fee of £1.3k charged for cases returned cancelled, this expenditure should partly be offset by additional income.

	Court costs (income)
	1,215
	 
	
	The additional income is from money collected which cancels need for bailiffs

	NNDR - LABGI grant (Income)
	110,237
	 
	
	Additional income received from Department for communities and local government

	 
	 
	111,899
	 
	 

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	 
	 

	Mayors Attendant: - 
	 
	 
	
	 

	 Salaries
	2,802
	 
	
	The under spend is as a result of mayors attendant on long term sickness leave.

	 Wages
	-4,047
	 
	
	Additional cover required due to sickness of mayors attendant

	Cost of Democracy: -
	 
	 
	 
	 

	 National insurance
	-1,657
	 
	
	The over spend has been caused by the increase in member allowances payable from May 2008

	 Basic allowances
	-6,877
	 
	
	The over spend has been caused by the increase in member allowances payable from May 2008

	 Special responsibility
	3,826
	 
	
	The under spend has been caused by a change in the special responsibility allowances paid to members as recommended by the Independent remuneration panel dated June 2007

	 
	 
	-5,953
	
	 

	ELECTORAL ADMINISTRATION
	 
	 
	 
	 

	Register of electors: -
	 
	 
	 
	 

	 Non recurring purchase of equipment
	-1,396
	 
	
	The over spend is caused by the purchase and installation of equipment for checking of postal voting personal identifiers. Expenditure to be met from growth provision under software maintenance budget.

	 Printing & stationery
	2,809
	 
	
	Delay in being invoiced for canvass forms

	 Software maintenance
	14,630
	 
	
	Growth provision for postal votes system and postal checking system purchased at end of 2006/07 and beginning of 2007/08 (see non recurring purchase)

	District Elections: -
	 
	 
	
	 

	 Election fees
	-35,194
	 
	
	Cost incurred in running district and parish elections to be funded from reserve fund.

	 Other training expenses
	-1,983
	 
	
	

	 Repairs
	-2,235
	 
	
	

	 Rent of buildings
	-8,145
	 
	
	

	 Mileage
	-1,020
	 
	
	

	 Purchase of equipment
	-3,268
	 
	
	

	 Printing & stationery
	-10,182
	 
	
	

	 Postages
	-3,889
	 
	
	

	Parish Elections: -
	 
	 
	
	

	 Election fees
	-5,475
	 
	
	

	 
	 
	-55,348
	
	 

	LAND CHARGES
	 
	 
	 
	 

	Land charges - LCC
	1,845
	 
	
	The under spend has been caused by fewer referrals to LCC. On average 77 referrals have been made to LCC each month in this financial year, the estimate was based on a 4 1/2 year average of 97 referrals per month.

	Search fee (Income)
	-12,559
	 
	
	Down turn in income received especially in June, July and August compared to previous year.

	 
	 
	-10,714
	
	 

	LICENSING
	 
	 
	 
	 

	Premises licences (Income)
	15,936
	 
	
	Increase in income as a result of smoking regulations

	Taxi licences (Income)
	6,410
	 
	
	Above average income received in period.

	Event licences (Income)
	1,103
	 
	
	Estimate based on 99 events in the financial year we have already received payment for 95 events

	 
	 
	23,449
	 
	 

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime and Disorder schemes: -
	 
	 
	 
	 

	 Promotional activities etc
	12,094
	 
	
	Schemes have been delayed resulting in reduced expenditure.

	 Other Income
	14,635
	 
	
	The additional income is from contributions towards Longridge CCTV scheme and a contribution towards salary costs. These monies have been received in advance.

	 LAA - Income
	1,557
	 
	
	Additional income has been received from LCC from the under spends on 2006/07 schemes.

	 
	 
	28,286
	 
	 

	SUPERANNUATION, AUDIT FEES, ETC
	 
	 
	 
	 

	Superannuation deficiency payments
	-1,145
	 
	
	Over spend has been caused by Tameside invoicing us half yearly rather than monthly.

	Bank Fees
	-1,693
	 
	
	Bank charges for 2007/08 have increased resulting in current over spend

	Audit Fees - Grants
	-8,468
	 
	
	The payment on account to Pricewaterhouse cooper is not following a standard profile, this causes difficulties in profiling, which has resulted in the current over spend.

	 
	 
	-11,306
	 
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	 
	 

	Voluntary organisations
	-11,613
	 
	
	The over spend is due to a combination of a grant being paid earlier in 2007 compared to 2006 offset by the un-committed allocation of funds

	Promotional activities
	3,507
	 
	
	The under spend is due to the cancellation of 2007 Royal Lancashire Show.

	Community enhancement grants - Old
	-1,800
	 
	
	The over spend is due to the payment of old community enhancement grants to be funded from reserve fund

	Community enhancement grants - New
	-14,614
	 
	
	The over spend is due to the payment of new community enhancement grants and parish council grants which are to be funded from reserve funds established specifically to fund these grants.

	Parish council grants
	-26,840
	 
	
	

	 
	 
	-51,360
	 
	 

	ESTATES
	 
	 
	 
	 

	Ground rents (income)
	 
	4,230
	
	Additional income from sale of freehold land

	 
	 
	85,242
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