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1 PURPOSE

1.1 To update members with progress on the Capital Programme for this committee for the current financial year.

2 BACKGROUND

2.1 The Capital Programme for 2007/08 was approved in February 2007.  In the March cycle of committee meetings capital reports were considered which included capital evaluation statements giving full details of all new schemes for the forthcoming year.

3 PROGRESS TO DATE

3.1 The table below shows a financial summary of the progress on the capital programme.

	Budget Analysis
	Expenditure Analysis

	Original
	Slippage
	Additional
	Total
	Total

	Estimate
	 
	Approvals
	Approved
	Expenditure

	2007/08
	 
	 
	Budget
	To Date

	 £
	 £
	 £
	 £
	 £

	1,723,160
	250,380
	151,210
	2,124,750
	376,307


3.2 Annex 1 shows the full programme by scheme.

3.3 You will see from the above table additional approvals, since the original programme was approved, have been brought into the programme with a net total of £151,210.  Indeed there are a number of schemes where the original budget has proved to be incorrect. These include the following changes:

	Scheme
	Cost/Saving
	

	Badger Well Water Sewer Collapse – to carry out necessary remedial works
	£10.000
	

	Relocation of Sports Centre Gym to Longridge Civic Hall Net additional cost to the council 

(dependant on success of grant application)
	Up to £31,600
	

	Rose Garden – extra costs as reported to committee


	£22,100
	

	Refuse Collection/Recycling Vehicles – savings in current year 
	-£22,600
	

	but extra costs added to next year (2008/09) capital programme for wheeled bins/chips
	£90,100
	

	Increase in cost of bin lift for current year
	£4,300
	

	Pool Boiler Replacement – will cost more than originally planned but will be offset from savings on Pool Energy Efficiency Capital Scheme.
	
	

	Chipping Toilets – increased costs of
	£8,800
	

	Castle Keep Repairs shortfall of
	£50,600
	

	consisting of additional expenditure of
	· 
	£25,600

	and anticipated grant funding that did not materialise
	· 
	£25,000

	Net Total of changes
	194,900
	


3.4
The Castle Lottery Scheme (CSLOT) has been brought into the capital programme at full cost of £3.2m.  Details are given on the evaluation sheet.

4 CAPITAL EVALUATION STATEMENTS

4.1 As most members will be aware the individual officers responsible for schemes in the capital programme complete an evaluation sheet prior to the start of the scheme.  Statements are then updated to show progress/any changes and reported to committee ideally on a quarterly basis.

4.2 The statements are attached at Annex 2 (YELLOW) and have been updated by the individual officers to show ‘Progress to End of September 2007’.

5
CONCLUSION

5.1 Considerable changes have taken place already during the financial year regarding this committee’s capital programme.  It is important that monitoring continues to ensure the programme is achieved within the individual budgets.

6 RECOMMENDED THAT COMMITTEE

6.1 Review the capital evaluation sheets to consider the progress made and any comments members may wish to make.
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	Budget Analysis
	Expenditure Analysis

	Schemes
	budget holder
	Original
	Slippage
	Additional
	Total
	Total

	 
	
	Estimate
	 
	Approvals
	Approved
	Expenditure

	 
	
	2007/08
	 
	 
	Budget
	To Date

	 
	 
	 £
	 £
	 £
	 £
	 £

	Badger Well Water Culvert Collapse
	je
	 
	
	10,000
	10,000
	0

	Brungerley Park Sculpture Trial
	ch
	 
	
	14,620
	14,620
	3,874

	Provision of shelter in Woodland Cemetery
	jr
	8,500
	
	
	8,500
	0

	Castle Lottery scheme
	ch
	33,750
	9,910
	
	43,660
	158,048

	Edisford Changing Rooms
	rp
	65,000
	
	
	65,000
	0

	Relocate fitness room at LSC to Longridge Civic Hall
	ch
	18,600
	
	196,000
	214,600
	0

	Replace Boiler at Platform Gallery
	rp
	11,000
	
	
	11,000
	8,633

	Gisburn Forest Park Cycling Trails 
	gj
	20,000
	
	
	20,000
	0

	Castle Keep Repairs - Phase 1
	ch
	 
	48,480
	
	48,480
	62,467

	Provision of Fire Escape at Longridge Depot
	rp
	6,300
	-1,510
	
	4,790
	1,457

	Grant Aid to Longridge Action Group re Civic Hall
	ch
	 
	10,000
	-10,000
	0
	0

	Longridge Skate Park Retention
	ch
	 
	
	3,000
	3,000
	380

	Longridge Sports Centre Reception 
	rp
	54,410
	
	-54,410
	0
	110

	Pool - Replace boiler and calorifier
	rp
	96,300
	
	
	96,300
	2,600

	Refurbishment of Chipping Toilets
	rp
	75,000
	
	8,800
	83,800
	2,637

	Replace Slaidburn Toilets
	rp
	 
	2,500
	
	2,500
	2,234

	Funding towards reconstruction of Whalley Toilets
	rp
	50,000
	
	
	50,000
	0

	Replace Suzuki Van - PJ02 NNA
	gj
	10,000
	
	
	10,000
	9,297

	Improvements to children's play areas
	gj
	50,000
	
	
	50,000
	1,045

	Energy Efficiency measures to Ribblesdale Pool
	rp
	104,500
	
	
	104,500
	499

	Replace Steel Windows to building at Ribblesdale Pool
	rp
	36,400
	
	
	36,400
	0

	Replace Refuse Collection Vehicle
	gj
	 
	180,000
	-4,200
	175,800
	0

	Recycling and Residual Waste Containers
	pmcg
	408,500
	
	
	408,500
	0

	Refurbishment of Ribchester Public Conveniences
	rp
	 
	1,000
	
	1,000
	126

	Bin Lifts (x2) for existing Refuse Vehicles & ID system
	gj
	30,900
	
	4,300
	35,200
	0

	Rose Garden Castle Grounds
	ch
	 
	
	1,500
	1,500
	1,503

	Small Compressor Ingersoll Rand
	gj
	5,100
	
	
	5,100
	0

	Replace P051 DHM Iveco Daily with roll on/roll off 6 tonne pick up
	gj
	47,900
	
	
	47,900
	34,764

	Replace Landrover J438 JFV
	gj
	15,000
	
	
	15,000
	14,643

	Vehicle Lifting Equipment
	gj
	13,000
	
	
	13,000
	13,370

	Replace Hayter Triple Mower LT322 2WD
	gj
	25,700
	
	
	25,700
	24,980

	Replace G516 OCK with landrover & trailer
	gj
	18,500
	
	
	18,500
	18,448

	Replace R563 SFR John Deere Ride On Mower
	gj
	14,900
	
	
	14,900
	15,193

	New Vehicle Three Stream Waste Collection
	gj
	190,000
	
	-14,200
	175,800
	0

	Replace W697 WHP Dennis Refuse Collection Vehicle
	gj
	180,000
	
	-4,200
	175,800
	0

	Longridge Sports Centre Replace carpet on synthetic pitch
	rp
	133,900
	
	
	133,900
	0

	Total Community Committee
	 
	1,723,160
	250,380
	151,210
	2,124,750
	376,307



	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	BADWC

	
	
	
	
	

	Name of Scheme
	Badger Well Water Culvert Collapse

	Officer Responsible
	John Edwards

	Description of Scheme
	To carry out necessary remedial works at Badger Well Water, Sabden due to Culvert Collapse.

	Benefits of Scheme
	To protect and enhance the environmental quality of our area

	Project Timetable
	Start Date
	

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	An investigation has been carried out to establish land ownership as the landowner is responsible for the repair under land drainage legislation.  However a land registry search has returned information that the land in the vicinity of the culvert collapse is unregistered.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	BADWC

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£10,000
	

	Summary
	Expected Total Cost of Scheme:
	£10,000
	

	
	Approved by Committee:
	Policy & Finance

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	10,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	10,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	As reported to community committee.  Property flooding has occurred in Sabden.  This scheme is necessary to carry out identified works and reduce the risk of further flooding from Badger Well Water.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	BPSCT

	
	
	
	
	

	Name of Scheme
	REPLACEMENT OF BRUNGERLEY SCULPTURE TRAIL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Replace public art pieces in Brungerley Park

	Benefits of Scheme
	Improve environment of park

	Project Timetable
	Start Date
	April 2003

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	Develop annual projects to replace one sculpture each year for the duration of the project



	Indication of any problems 
	None, although each piece will rely on a partnership between community groups and artists



	Grants Rec'd 
Brungerly Park Sculpture Trail Grant from Market Towns Initiative
12,000
LCC - Brungerly Park Sculpture Trail Grant 
4,500
16,500


	Financial
	Original Budget for Current Year:
	£5,400
	

	Summary
	Slippage from 2005/06
	£15,300
	

	
	Total budget for current year:
	£14,620
	

	
	Expected Total Cost of Scheme:
	£37,320
	

	
	Approved by Committee:
	Council

	
	Date:
	4 March 2003

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure 2003/04

£
	Actual

Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	110
	22,586
	14,620
	37,316

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	TOTAL
	
	110
	22,586
	14,620
	37,316

	
	
	
	
	
	Cost Centre
	BPSCT

	
	
	
	
	
	
	

	End August 2003
	Potential to expand trail.  External funding is being explored before project is started.  Still able to implement original timetable.

	End Dec 2003
	Work still being carried out on project details.

	End June 2004
	Waiting to see if our investment can be matched through money within the Market Towns Initiative to provide an enhanced scheme.

	End Nov 2004
	As above, however need to set a deadline with Clitheroe the Future to determine whether an enhanced scheme is possible otherwise Ribble Valley to run its own scheme early next year.  Due to this suggest money moved to 2005/06.

	End June 2005
	In final stages of securing match funding.  Will shortly be commencing scheme.  Artist to start work.

	End Sept 2005
	Awaiting to confirm funding via Clitheroe the Future.  Sent out initial expressions of interest for commissions for local artist to start the work.

	End Dec 2005
	Work to start January 2006.

	End March 2006
	Problems in delay in securing matched funding via Clitheroe The Future.  Just heard that we have £12,000 and so are able to start someone.  Artists have been commissioned but this will mean that the bulk of the expenditure will be in 2006/07.

	End Sept 2006
	Sculptures being made for 2006-07 expenditure for installation from Dec – March.

	End Dec 2006
	Plan to install sculptures for end March

	End September 2007
	Four new sculptures installed and one to be installed in October 07 to complete Phase 1.  Match funding for Phase 2 from LCC Arts Unit and Wildlife Trust.  Brief for artists now released and artists selection by end of October.  Installation from Nov – March 08 for 2007/08 expenditure.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CCSHE

	
	
	
	
	

	Name of Scheme
	PROVISION OF SHELTER IN WOODLAND CEMETERY

	Officer Responsible
	JAMES RUSSELL

	Description of Scheme
	Shelter for woodland burials made in traditional style

	Benefits of Scheme
	Focal point in woodland, providing shelter for visitors and bereaved

	Project Timetable
	Start Date
	In progress

	
	Completion Date
	February 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None foreseeable other than weather conditions and funerals affecting work pattern

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	No, will need outside contractor

	What are the revenue implications of the scheme?
	Improved service which will promote woodland burial scheme


	
	
	
	
	
	
	Cost Centre
	CCSHE

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£8,500
	

	Summary
	Expected Total Cost of Scheme:
	£8,500
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	8,500

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	8,500

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Regular inspections during and on completion of construction

	End September 2007
	Agreed design and location.  Obtaining estimates from contractors.  To implement as soon as quotation accepted.  Work to be undertaken during winter/early in new year subject to weather


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CSLOT

	
	
	
	
	

	Name of Scheme
	CASTLE LOTTERY SCHEME

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Redevelopment of Castle Museum and associated buildings into all-weather visitor attraction

	Benefits of Scheme
	Future sustainability of Museum Sound Archive and Parks Buildings

	Project Timetable
	Start Date
	September 2007

	
	Completion Date
	Spring 2009

	
	Any Other Key Dates
	Description of Work

	
	8th March 
	- HLF Panel Date

	Indication of any problems which may ultimately affect either the project timetable or final costs
	A negative decision from HLF

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	No, external Project Managers have been appointed

	What are the revenue implications of the scheme?
	To be confirmed through negotiation with county museum service


	
	
	
	
	
	
	Cost Centre
	CSLOT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£3,223,820
	

	Summary
	Expected Total Cost of Scheme:
	£3,240,320
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Construction Works 
	
	
	2,337,107

	
	Exhibition Fit-Out
	
	
	
	379,500

	
	Other Fit-Out/RVBC Supply Items
	
	
	110,651

	
	Professional Fees – Turner & Townsend
	
	
	396,561

	
	Promotional Activities
	
	
	16,500

	
	Other
	
	
	
	
	0

	
	TOTAL
	
	
	
	900,000
	3,240,319

	Scheme Funding

	Heritage Lottery Fund                                    1,835,260

Ribble Valley existing Capital Programme        176,160

Clitheroe The Future NWDA                             250,000

SITA                                                                  135,000

Private Sector Sponsorship                              100,000

Friends of Clitheroe Castle                                 16,245

Clitheroe Town Council                                        5,000

                                                                       2,517,665

Cost of Scheme from above                          3,240,319

Shortfall                                                            722,654
Funding Applied For

Lancashire Economic Partnership                   770,000


	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	Main contract let and due for completion November 2008.  Scheme completion estimated Spring 2009.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EDCHR

	
	
	
	
	

	Name of Scheme
	EDISFORD CHANGING ROOMS

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Improvements to changing rooms including removal of asbestos, tank fed hot water and provision of new showers.

	Benefits of Scheme
	Improved facilities for customers

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Discussions still ongoing with Roefield re: joint scheme, start on site currently on hold

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	EDCHR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£65,000
	

	Summary
	Expected Total Cost of Scheme:
	£65,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	65,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	65,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Asbestos survey done, price for removal of same being sought.  Price for showers obtained, preparatory design work commenced but scheme on hold pending conclusion of discussions with Roefield re: joint scheme.

	End September 2007
	Joint scheme shelved.

Asbestos removal to be carried out as part of refurbishment.  Design continuity based upon

· Match funding from football foundation

· Existing development refurbishment based on current budget


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	FITRM

	
	
	
	
	

	Name of Scheme
	RELOCATE FITNESS ROOM AT LSC TO LONGRIDGE CIVIC HALL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Construction of permanent gym facility at Longridge Civic Hall

	Benefits of Scheme
	To provide better access to facilities and improve sustainability of Civic Hall

	Project Timetable
	Start Date
	Dec 2007

	
	Completion Date
	May 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The possibility of a permanent replacement over the next 12 months is being explored as this will generate better value for money.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Being worked up as part of service planning process


	
	
	
	
	
	
	Cost Centre
	FITRM

	
	
	
	
	
	
	
	

	Financial 
	Original Approved Budget for Current Year:
	 £18,600
	

	
	Additional Approvals 
	£196,000
	

	Summary
	Expected Total Cost of Scheme:
	£214,600
	

	
	Approved by Committee:
	Full Council & Spec P&F

	
	Date:
	6 March 2007 & 29 Aug 07

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	214,600

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	214,600

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	Joint scheme for construction of childrens centre and gym agreed by Policy and Finance committee.

Funding as follows: (Total Cost £214,600)

Current capital budget                                         £18,600

Civic Hall Grant                                                 £100,000

Transferred from LSC reception capital budget  £54,400

PCT Grant                                                           £10,000

Sport England                                                      £20,000 (to be confirmed)

LSP                                                                      £11,600 (to be confirmed)

                                                                           £214,600


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	GALBO

	
	
	
	
	

	Name of Scheme
	REPLACE BOILER AT PLATFORM GALLERY

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Replacement boiler at Gallery

	Benefits of Scheme
	Reduction in breakdowns and more efficient heating system

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Reduced running costs


	
	
	
	
	
	
	Cost Centre
	GALBO

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£11,000
	

	Summary
	Expected Total Cost of Scheme:
	£11,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	11,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	11,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Prices to be obtained be end of May 2007 work to be undertaken during summer months.

	End September 2007
	Boiler replacement complete.

CCTV installed within scheme as identified in service plan.  Remainder of budget utilised to carry out fire protection work in cellar.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	GFCYC

	
	
	
	
	

	Name of Scheme
	GISBURN FOREST PARK CYCLING TRAILS

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Financial support to major improvement scheme

	Benefits of Scheme
	Improved facilities for cyclists and tourism generation

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	January 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Development of agreed schemes and approval from other partners and funding streams

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	GFCYC

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£20,000
	

	Summary
	Expected Total Cost of Scheme:
	£20,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	20,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	20,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Discussions ongoing with other funding partners

	End September 2007
	Match funding is currently being secured and commencement of the scheme is expected March 2008.  The total amount in the budget will be spent in the 2008/09 financial year alongside a further £160,000 from other funding.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	KEEPR

	
	
	
	
	

	Name of Scheme
	CASTLE KEEP IMPROVEMENTS – PHASE 1

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Health and Safety improvements, permanent flood lighting and refurbishment of garden areas and signage

	Benefits of Scheme
	Improvements to keep

	Project Timetable
	Start Date
	January 07

	
	Completion Date
	March 07

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Securing all external funding

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	

	What are the revenue implications of the scheme?
	None

	Funding
	Phase 2 brought into 5 year Capital Programme

- £110,000 in 2008/09 as a new bid

	
	£

Total cost of Phase 1 =                       79,400

To be funded from:

Lancashire Environmental Fund        -25,000

Clitheroe Rotary Club                          -1,800

Regional Park Grant                          -39,400
From RVBC                                        13,200

	
	(To be met from Castle Lottery scheme monies in 5 year capital prog) i.e. 2007/08 allocation reduced by £13,200


	
	
	
	
	
	
	Cost Centre
	KEEPR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£48,480

	Summary
	Expected Total Cost of Scheme:
	£105,000

	
	Approved by Committee:
	

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	30,924
	74,050
	104,974

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	30,924
	74,050
	104,974

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Dec 2006
	Started on site early Jan 07 with Phase 1 Scheme Grant application made to Regional Park (Approved) and also made to LEF.

	End September 2007
	Work complete with exception of decoration of railings.  Extra work (£2,000) was required for Health and Safety measures to the railings.

£25,000 funding from Lancashire Environmental Fund identified at start of project will not now be forthcoming.

Original budget was for £79,400 and this was based on received £25,000 funding from LEF.  Total cost identified now as £105,000 which results in an effective shortfall on scheme of £50,600.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LFIRD

	
	
	
	
	

	Name of Scheme
	PROVISION OF FIRE ESCAPE LONGRIDGE DEPOT

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	The need for the provision of a first floor fire escape has been identified as a priority within the fire risk assessment.  This will provide alternative means of escape from first floor work and storage areas.  Within the scheme would also be the demolition of s single storey asbestos and brick store.

	Benefits of Scheme
	Health and safety and comply with fire precautions workplace regulation

	Project Timetable
	Start Date
	Scheme moved to 2007/08

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Anticipated to be within scheme budget

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Minor addition to electricity bills for extra lighting to stairs


	
	
	
	
	
	
	Cost Centre
	LFIRD

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£6,300
	

	Summary
	Expected Total Cost of Scheme:
	£6,300
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	5,900

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	400

	
	TOTAL
	
	
	
	
	6,300

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Scheme design to commence April 2006.  Demolition of existing store March 2006.

	End Sept 2006
	Scheme delayed due to need for asbestos removal.  Estimates for fire escape requested.  Anticipated commencement Feb 07.

	End Dec 2006
	Quotes currently being sought for asbestos removal and demolition. 

Work anticipated to commence February 2007

	End March 2007
	Scheme moved to 2007/08 Capital Programme.  Asbestos removal and demolition carried out.  Quote for fire escape obtained, sent off confirmation of acceptance of quote start on site April 2007

	End September 2007
	Fire Escape complete.  Exit door on site October 07.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LOCHG

	
	
	
	
	

	Name of Scheme
	GRANT AID TO LONGRIDGE ACTION GROUP FOR CIVIC HALL

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	Improvements to reception/entrance

	Benefits of Scheme
	Improving access and better use of space

	Project Timetable
	Start Date
	May 2005

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Final costs will not change but timetable is reliant on Longridge Action Group signing their lease

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	LOCHG

	
	
	
	
	
	
	
	

	Financial 
	Slippage from 2006/07:
	 £10,000
	

	Summary
	Budget Transferred to Fitness Room Relocation Scheme:
	-£10,000
	

	
	Expected Total Cost of Scheme:
	0
	

	
	Approved by Committee:
	Council

	
	Date:
	2 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	0
	0

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	0
	0

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	June 2005
	Awaiting receipt of proposal from Longridge Action Group.

	End Sept 2005
	Still awaiting receipt of proposal from Longridge Action Group.

	End Dec 2005
	Still awaiting receipt of proposal from Longridge Action Group.

	End Sept 2006
	Designs for new reception being produced

	End Dec 2006
	Designs still underway for new reception.

	End September 2007
	Will be used to part fund the re-location of the sports centre gym to the civic hall


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	LSREC

	
	
	
	
	

	Name of Scheme
	LONGRIDGE SPORTS CENTRE RECEPTION

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Relocation of fitness suite from first floor to ground floor incorporating bar area

	Benefits of Scheme
	To comply with DDA Act and also enhance existing facilities

	Project Timetable
	Start Date
	Dependant on negotiations with LCC

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	Fitness suite relocated and extended to ground floor to comply with DDA

	Indication of any problems which may ultimately affect either the project timetable or final costs
	See notes over

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Ongoing maintenance


	
	
	
	
	
	
	Cost Centre
	LSREC

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£54,410
	

	
	Budget Transferred to Gym Relocation at Civic Hall 
	 -£54,410
	

	Summary
	Expected Total Cost of Scheme:
	£130,951
	

	
	Approved by Committee:
	Council 

	
	Date:
	2 March 2005

	
	Minute Ref:
	762

	Expenditure

Analysis


	
	
	Actual Expenditure

2004/05

£
	Actual Expenditure 2005/06

£
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	128,495
	2,456
	0
	130,951

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	128,495
	2,456
	   0
	130,951

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2004
	Scheme is 75% complete.  Toilet and changing room work to commence in August.  New fitness suite to be opened shortly.

	End Aug 2004
	Scheme to fitness suite complete.  Work to toilet and changing rooms to commence October.  Awaiting completion of public conveniences prior to commencement of this scheme.

	End Nov 2004
	Works complete to function room.  Public conveniences work to commence in January 2005.

	End June 2005
	Scheme is on hold at the moment.  Awaiting outcome of decision on the future arrangements at the sports centre.

	End Sept 2005
	No further progress made since the end of June.

	End Dec 2005
	No further progress made since the end of June.

	End March 2006
	Scheme on hold due to negotiation with Lancashire County Council.  Some expenditure due March 2006 in relocation of fitness suite to Longridge Civic Hall, anticipated cost £12,500

	End Sept 2006
	Scheme on hold due to negotiations with LCC.  Some expenditure anticipated due to relocation of fitness suite to Longridge Civic Hall anticipated cost £18,500.  Decision due from Committee Nov 06 if scheme is to proceed.

	End Dec 2006
	Scheme as above on hold, no decision received from Committee, to date.

	End March 2007
	Scheme budget moved to 2007/08.  Scheme as above on hold, no decision received from Committee to date.

	End Sept 2007
	Budget moved to Relocation of Gym to Longridge Civic Hall Scheme.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PBOIL

	
	
	
	
	

	Name of Scheme
	POOL – REPLACE BOILER AND CALORIFIER

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Replacement of oil boiler for gas boiler

	Benefits of Scheme
	Energy efficiency, reduced fuel usage

	Project Timetable
	Start Date
	Design stage to commence March 2006

	
	Completion Date
	Scheme currently on hold

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	See notes overleaf

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Decrease in fuel usage and therefore cost


	
	
	
	
	
	
	Cost Centre
	PBOIL

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£96,300
	

	Summary
	Expected Total Cost of Scheme:
	£130,000
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	108,725

	
	Retention (show separately)
	
	
	
	2,275

	
	Building Regulations Fee
	
	
	
	352

	
	External Fees
	
	
	
	
	11,100

	
	Internal Salaries
	
	
	
	
	7,500

	
	TOTAL
	
	
	
	
	129,952

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	The scheme has previously been held back awaiting finalisation of Edisford changing room scheme and of associated consequences.  However, the decision has now been taken to enter a joint scheme for the changing rooms with Roefield and therefore the boiler will be stand alone supplying the pool only.

Consultants will be employed early in the financial year to carry out design of scheme and provide an accurate estimate of costs.

	End Sept 2006
	Scheme back on hold following consultants appraisal of whole site management arrangements.  Report to committee November 2006 re: trust recommendations to include boiler situation.

	End Dec 2006
	Scheme on hold no decision received from Committee

	End March 2007
	Scheme budget moved to 2007/08. Progress as above.

	End September 2007
	Consultants preparing specification of work for boiler replacement.  Scheme will overspend.  Intention to combine this scheme with Energy Efficiency scheme (POENE).


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PCCHI

	
	
	
	
	

	Name of Scheme
	REFURBISHMENT OF CHIPPING TOILETS

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Refurbishment of toilets in June with similar schemes recently undertaken

	Benefits of Scheme
	Improvement of facilities for customers.  DDA compliance

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Scheme anticipated to overspend due to increase in materials costs since original tender

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PCCHI

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£75,000
	

	Summary
	Expected Total Cost of Scheme:
	£83,800
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	72,440

	
	Retention (show separately)
	
	
	
	1,860

	
	Other Costs - Electrical
	
	
	
	2,000

	
	External Fees
	
	
	
	
	4,500

	
	Internal Salaries
	
	
	
	
	3,000

	
	TOTAL
	
	
	
	
	83,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Scheme initially drawn up 4 years ago requires slight amendments before going out to tender.  Lease needs finalising Graham Jagger leading on this no indication of any problems

	End September 2007
	Work commenced September 2007.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PCRPE

	
	
	
	
	

	Name of Scheme
	PUBLIC CONVENIENCES – SLAIDBURN

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Demolition of existing public conveniences and rebuild new due to ongoing problem with user capacity

	Benefits of Scheme
	Larger facility to cater for large demand

	Project Timetable
	Start Date
	October 2005

	
	Completion Date
	August 2006

	
	Any Other Key Dates
	Description of Work

	
	Spring 2006
	Building control application

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Originally this scheme was for Dunsop Bridge but due to problems obtaining permission from the Duchy of Lancaster the scheme was “swapped” with Slaidburn public conveniences due in 2007/08.  Scheme altered to reconstruct Slaidburn conveniences.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Increased cleaning cost and materials and potential higher rateable value.  However, this will be a new facility and therefore should be cheaper to maintain.


	
	
	
	
	
	
	Cost Centre
	PCRPE

	
	
	
	
	
	
	
	

	Financial
	Budget for Current Year:
	    £2,500
	

	
	Original Total Budget:
	£125,040
	

	Summary
	Expected Total Cost of Scheme:
	£127,499
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure 2005/06

£
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	13,703
	104,425
	
	118,128

	
	Retention (show separately)
	
	
	2,500
	2,500

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	2,603
	4,268
	
	6,871

	
	TOTAL
	
	16,306
	108,693
	2,500
	127,499

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	June 2005
	Specification in production.  Potential delay on start date due to outstanding permission from landowner.

	End Sept 2005
	Specification in production.  No approval to date from landowner.  Separate report will be submitted to committee requesting commencement with Slaidburn scheme.

	End Dec 2005
	Specification in progress for Slaidburn conveniences.  Realistically no expenditure on construction work will take place in 2005/06.

	End March 2006
	Contracts have now been tendered for.  Tenders have been returned.  Contract in process of being let.  Work should commence on site by end of March.

	End Sept 2006
	Work complete July 06 possible anticipated expenditure possible underspend by approx £500

	End Dec 2006
	Scheme complete.  Retention outstanding £2,533.85

	End September 2007
	Scheme complete.  Retention issued.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PCWHA

	
	
	
	
	

	Name of Scheme
	FUNDING TOWARDS RECONSTRUCTION OF WHALLEY TOILETS

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Rebuilding of Whalley toilets in conjunction with Whalley Parish Council

	Benefits of Scheme
	Improvement of facilities for customers DDA compliance

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	No indication of any issues but scheme is being undertaken by Parish Council so scheme not under direct control of Local Authority

Anticipated scheme will be delayed until 2008/09

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PCWHA

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£50,000
	

	Summary
	Expected Total Cost of Scheme:
	£50,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	50,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	50,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Initial plans drawn up by architects acting for Parish Council, requirements of RVBC have been incorporated into design

	End September 2007
	Architect producing tender documents on behalf of Whalley Parish Council


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PESSU

	
	
	
	
	

	Name of Scheme
	REPLACE SUZUKI CAN PJ02 NNA

	Officer Responsible
	JAMES RUSSELL

	Description of Scheme
	Replace Suzuki 1.3 Carry (PJ02 NNA) with Fiat Diablo 1.3D white panel van

	Benefits of Scheme
	Assist in making peoples lives safer and healthier – reduce emissions, improved economy and improved safety for operative

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	Sept 2007

	
	Any Other Key Dates
	Description of Work

	
	April 2007
	Purchase vehicle April 2007.  Modify internal layout partitions September 2007.

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Needed to provide additional electric extract fan to rear compartment

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Reduced fuel usage and vehicle maintenance


	
	
	
	
	
	
	Cost Centre
	PESSU

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£10,000
	

	Summary
	Expected Total Cost of Scheme:
	£10,107
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	10,107

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	10,107

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End September 2007
	Vehicle purchased and modified as required.  Fitted partitions, wash basin and extractor fans.  Awaiting final invoice for extractor.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	PLAYH

	
	
	
	
	

	Name of Scheme
	IMPROVEMENTS TO CHILDREN’S PLAY AREAS

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of worn out equipment and general improvements

	Benefits of Scheme
	Quality play areas for children

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	PLAYH

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£50,000
	

	Summary
	Expected Total Cost of Scheme:
	£50,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	50,000

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	50,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	With increase in budget reactive maintenance to children’s play areas can now begin again as well as continuation with replacement and improvement programme

	End September 2007
	£15k set aside for maintenance due to no revenue budget for such work and £35k for new/replacement equipment.  Agreed scheme with Whalley Play Area Group regarding Proctors Field play area for which £5k of capital budget will be used.  £17.5k spent on safety surfacing at Highmoor Park Clitheroe.  Quote awaited for all necessary maintenance work following insurance company setting out defects on all play areas.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	POENE

	
	
	
	
	

	Name of Scheme
	ENERGY EFFICIENCY MEASURES TO RIBBLESDALE POOL

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Numerous measure to be undertaken at Ribblesdale Pool to improve energy efficiency

	Benefits of Scheme
	Improved energy efficiency, lower carbon footprint

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Feasibility of wind turbine

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Reduced running costs


	
	
	
	
	
	
	Cost Centre
	POENE

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£104,500
	

	Summary
	Expected Total Cost of Scheme:
	£104,500
	

	
	Approved by Committee:
	Full Council 

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	104,500

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	104,500

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Limited progress due to sickness absence of Principle Building Surveyor 

	End September 2007
	Planning permission obtained for wind turbine.  However feasibility study being carried out on average wind speed for site.  Currently indicating that wind turbine is not feasible.  

Due to shortfall of boiler replacement scheme (PBOIL) intention is to utilise this scheme to supplement boiler replacement.   Funding currently being sought for contribution towards solar hot water panels.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	POSTW

	
	
	
	
	

	Name of Scheme
	REPLACE STEEL WINDOWS TO BUILDING AT RIBBLESDALE POOL

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Replace old and inefficient steel framed windows at Ribblesdale Pool

	Benefits of Scheme
	Improve look of building and contribute to lower maintenance better energy efficiency

	Project Timetable
	Start Date
	1 April 2007

	
	Completion Date
	31 March 2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	POSTW

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£36,400
	

	Summary
	Expected Total Cost of Scheme:
	£36,400
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	36,400

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	36,400

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Quotes to be obtained by end of May 2007

	End September 2007
	Specification clarified.  Quotes to be received by 19 October 2007.

Work to be carried out during boiler replacement closedown.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RCOLT

	
	
	
	
	

	Name of Scheme
	REPLACE N313 SWK REFUSE COLLECTION VEHICLE

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	To replace a vehicle on expiry of its lease

	Benefits of Scheme
	To have a vehicle fleet fit for purpose

	Project Timetable
	Start Date
	1 April 2006

	
	Completion Date
	29 October 2006

	
	Any Other Key Dates
	Description of Work

	
	
	Lease ends 29 October 2006

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Manufacture and delivery period depending on type and style of vehicle chosen

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Costs included our existing budgets


	
	
	
	
	
	
	Cost Centre
	RCOLT

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£180,000
	

	
	Less saving : 
	   -£4,200
	

	Summary
	Expected Total Cost of Scheme:
	£175,800
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Vehicle
	
	
	
	
	175,800

	
	Retention (show separately)
	
	
	
	0

	
	Other Costs
	
	
	
	
	0

	
	External Fees
	
	
	
	
	0

	
	Internal Salaries
	
	
	
	
	0

	
	TOTAL
	
	
	
	
	175,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	A decision has yet to be taken on the type and style of vehicle(s) to be purchased.  The work being undertaken in respect of re-designing the collection service will influence the decision on the vehicle(s) bought.

	End Sept 2006
	The delay in purchasing a new refuse collection vehicle is because decisions have yet to be made about how and when to extend the three-stream refuse collection and recycling service.  The type of vehicle will depend on the style of service finally adopted following the evaluation of the trial operation. N313 SWK is to be purchased from lease company to be used as a spare vehicle.

	End September 2007
	Replacement vehicle ordered following tendering exercise using YPO framework contract.  Delivery due February 2008. Cost for all 3 vehicles in programme expected to be under budget by £4,200 as reported to community committee


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	REBIN

	
	
	
	
	

	Name of Scheme
	RESIDUAL WASTE BINS – THREE STREAM WASTE COLLECTION

	Officer Responsible
	PETER McGEORGE

	Description of Scheme
	The provision of 140 litre wheeled bins for three stream collection to be introduced borough wide in 2 phases 2007/08 and 2008/09

	Benefits of Scheme
	The provision of wheeled bins will complete investment for three stream collection borough wide and improve recycling performance

	Project Timetable
	Start Date


	Phase 1 completed March 2006

Phase 2 should be completed by Sept 07

Phase 3 should be completed in 2008

	
	Completion Date
	2008

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Public participation.

Change to cost sharing arrangement.

Downturn in market value/price.

Production schedules for both vehicles and wheeled bins

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose

What are the revenue implications of the scheme?
	
For Phase 2 will need an additional split bodied vehicle (incl. 
in Capital Programme £190,000)


For Phase 3 will need extra crew (driver + 2 operatives)


Recycling credits


Phase 2 
1,352 x £42.87 = £57,960.24


Phase 3
2,704 x £44.16 = £119,408.64


	
	
	
	
	
	
	Cost Centre
	REBIN

	
	
	
	
	
	
	
	

	
	Approved Budget for Current Year:
	£408,500
	

	Financial 
	Expected Total Cost of Scheme:
	£815,100
	

	Summary
	Approved by Committee:
	Policy & Finance

	
	Date:
	24 January 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	Actual Expenditure 2005/06

£
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	
	

	
	Other Costs
	80,500
	0
	408,500
	326,100
	815,100

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	80,500
	0
	408,500
	326,100
	815,100

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Bins due to be delivered to households this week.

	End Sept 2006
	Expenditure completed in 2005/06 with purchase of wheeled bins and introduction of new three-stream collection system to target round.  Target round still being evaluated.  Delay in development of Waste Transfer facility has affected programme for expansion of wheeled bin delivery.

It is now proposed to commence expansion Mid 2007 therefore 2006/07 Budget needs to be included in 2007/08 expenditure.

	End March 2007
	In January 2007 Community Committee decided to extend the three-stream collection borough wide in two phases.  (Phase 2 and 3).  Phase 2 to commence as soon as possible and Phase 3 in 2008 we are currently preparing tenders for bins and vehicles.

	End September 2007
	Community Committee opted to include chips in wheeled bins.  Full assessment of properties identified over 97% suitable for wheeled bins. Bins ordered for Phase 2 and 3.  Delivery Phase 2 – 1 October 2007 and retrofitting existing bins in November 2007.

Total cost £90,100 over budget as reported to September Community Committee.  Cost £734,595, Budget £644,500.  An extra £90,100 has been added to the 5year Capital Programme in 2008/09.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RIBCA

	
	
	
	
	

	Name of Scheme
	REFURBISHMENT OF RIBCHESTER PUBLIC CONVENIENCES

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Full refurbishment to include re-roofing of existing public conveniences at Ribchester

	Benefits of Scheme
	Provision of anti-vandal fittings

	Project Timetable
	Start Date
	October 2006

	
	Completion Date
	January 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	As existing


	
	
	
	
	
	
	Cost Centre
	RIBCA

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£37,200
	

	Summary
	Expected Total Cost of Scheme:
	£38,400
	

	
	Approved by Committee:
	Council 

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	33,405
	0
	33,405

	
	Retention (show separately)
	
	
	2,303
	2,303

	
	Other Costs
	
	
	697
	1,250
	1,947

	
	External Fees
	
	
	
	
	0

	
	Internal Salaries
	
	
	605
	125
	730

	
	TOTAL
	
	
	34,707
	3,678
	38,385

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Design stage to commence May 2006.

	End Sept 2006
	Scheme tenders received September 2006 work to commence Mid October/early November – completion January 2007

	End Dec 2006
	Work on site completion due 19 January 2007, scheme appears to be on budget at present time no savings anticipated.

	End September 2007
	Scheme complete.  Retention due January 2008.

Scheme overspend - extra works required to pedestrian bollards.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RLIFT

	
	
	
	
	

	Name of Scheme
	BIN LIFTS FOR TWO EXISTING VEHICLES

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	To purchase fit bin lifts for wheelie bin collection

	Benefits of Scheme
	To support the introduction of three stream refuse collection

	Project Timetable
	Start Date
	April 2006

	
	Completion Date
	October 2006

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	The decision on when to extend the introduction of wheelie bins to other parts of the borough will influence when the bin lifts are purchased

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	The addition of bin lifts to refuse collection vehicles increases fuel consumption and reduces the carrying capacity of the vehicle, which has an effect on running costs


	
	
	
	
	
	
	Cost Centre
	RLIFT

	
	
	
	
	
	
	
	

	Financial
	Approved Budget for Current Year:
	£30,900
	

	
	Additonal Approval:
	  £4,300
	

	Summary
	Expected Total Cost of Scheme:
	£35,200
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	35,200

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	35,200

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Decision on the extension of Three Stream Waste Collection was not made until January 2007 which has delayed the purchase of new bin lifts.  Carry forward to 2007/08 Capital Programme and incorporate in purchase of new/replacement refuse collection vehicles. 

	End September 2007
	Only one bin can be provided with the money available.  Order placed for fitting with work to be completed in early November 2007.

Cost increased by £4,300 – reported to community committee in Sept 07


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	ROSEG

	
	
	
	
	

	Name of Scheme
	ROSE GARDEN CASTLE GROUNDS

	Officer Responsible
	CHRIS HUGHES

	Description of Scheme
	To refurbish the old rose garden in the Castle Grounds.

	Benefits of Scheme
	Aesthetics and environmental improvements in Castle area.

	Project Timetable
	Start Date
	Autumn 05

	
	Completion Date
	March 07

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	

	Funding
	Total cost of scheme (over 2 years)    92,000

To be funded:

LCC Grant                                          -31,000

Market Towns Initiative Grant            -28,000

Art Development Revenue Budget      -5,000
Balance to be identified                       28,000


	
	
	
	
	
	
	Cost Centre
	ROSEG

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£0
	

	Summary
	Expected Total Cost of Scheme:
	£86,185
	

	
	Approved by Committee:
	

	
	Date:
	

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure

2005/06

£
	Actual Expenditure 2006/07

£
	Expected Expenditure 2007/08

£
	Total Cost

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	32,692
	46,426
	1,503
	80,621

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	3,188
	2,376
	
	5,564

	
	TOTAL
	
	35,880
	48,802
	1,503
	86,185

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End Sept 06
	Scheme complete apart from installation of Public Art pieces

	End Dec 06
	Scheme complete except awaiting installation of one public art piece.  Final payments be made before end of financial year.

	End September 2007
	Scheme complete.

Actual total expenditure                 £86,185.  

Total funding actually received      £64,080
Shortfall                                         £22,105  as reported to committee in Sept 07


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWCOM

	
	
	
	
	

	Name of Scheme
	SMALL COMPRESSOR INGERSOLL RAND

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of old equipment

	Benefits of Scheme
	Improved reliability, less breakdowns

	Project Timetable
	Start Date
	May 2007

	
	Completion Date
	October 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWCOM

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£5,100
	

	Summary
	Expected Total Cost of Scheme:
	£5,100
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	5,100

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	5,100

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Lease ran out in December 2004 and was subsequently purchased.  A replacement will be sourced later this year.

	End September 2007
	Order placed for purchase and installation.  Work to be completed by early Novemenber 07.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWDHM

	
	
	
	
	

	Name of Scheme
	REPLACE PO51 DHM IVECO DAILY WITH ROLL ON ROLL OFF 6 TONNE PICK UP

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replace with vehicle better suited to needs

	Benefits of Scheme
	Greater flexibility of use than existing vehicle

	Project Timetable
	Start Date
	

	
	Completion Date
	May 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delivery from supplier

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWDHM

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£47,900
	

	Summary
	Expected Total Cost of Scheme:
	£47,900
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	34,764

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	34,764

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	At tender stage

	End September 2007
	Vehicle replaced and now in use.  Complete


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWJFV

	
	
	
	
	

	Name of Scheme
	REPLACE LANDROVER J438 JFV

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replace old vehicle

	Benefits of Scheme
	Improved efficiency and flexibility of use

	Project Timetable
	Start Date
	

	
	Completion Date
	April 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delivery from supplier

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWJFV

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£15,000
	

	Summary
	Expected Total Cost of Scheme:
	£15,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	14,643

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	14,643

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Tenders received and order placed for delivery early April – Ford Ranger 4x4

	End September 2007
	Vehicle replaced with Ford Ranger Super Cap 4x4 and in use.  Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWLIF

	
	
	
	
	

	Name of Scheme
	VEHICLE LIFTING EQUIPMENT

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Purchase of equipment to lift refuse collection vehicles

	Benefits of Scheme
	In order to be able to lift RCV’s in workshop and therefore no need to outsource work

	Project Timetable
	Start Date
	May 2007

	
	Completion Date
	November 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	No

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWLIF

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£13,000
	

	Summary
	Expected Total Cost of Scheme:
	£13,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	13,370

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	13,370

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Existing equipment in workshop is unable to lift the larger RCV’s off the ground so new lifting equipment is required.

	End September 2007
	Equipment purchased , old lift removed, new one in use.  Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWLWD

	
	
	
	
	

	Name of Scheme
	REPLACE HAYTER TRIPLE MOWER LT322 2WD

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	REPLACEMENT OF OLD EQUIPMENT

	Benefits of Scheme
	IMPROVED STANDARDS AND EFFICIENCY

	Project Timetable
	Start Date
	

	
	Completion Date
	2 April 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delivery period from supplier

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWLWD

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£25,700
	

	Summary
	Expected Total Cost of Scheme:
	£25,700
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	24,980

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	24,980

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Tenders received and order placed for delivery during week commencing 2 April 2007

	End September 2007
	Replaced with Hayter LT324 Triple mover and in use.  Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWOCK

	
	
	
	
	

	Name of Scheme
	REPLACE G516 OCK WITH LANDROVER AND TRAILER

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of old equipment

	Benefits of Scheme
	Improved standards and efficiency

	Project Timetable
	Start Date
	

	
	Completion Date
	2 April 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delivery period from supplier

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWOCK

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£18,500
	

	Summary
	Expected Total Cost of Scheme:
	£18,500
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	18,448

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	18,448

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Tenders received and order placed for delivery during week commencing 2 April 2007 – Ford Ranger 4x4 - complete

	End September 2007
	Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWSFR

	
	
	
	
	

	Name of Scheme
	REPLACE R563 SFR JOHN DEERE RIDE ON MOWER

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replacement of old equipment

	Benefits of Scheme
	Improved standards and efficiency

	Project Timetable
	Start Date
	

	
	Completion Date
	2 April 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Delivery period from supplier

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	RWSFR

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£14,900
	

	Summary
	Expected Total Cost of Scheme:
	£14,900
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Actual Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	15,193

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	15,193

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Tenders received and order placed for delivery during week commencing 2 April 2007 - complete

	September 2007
	Complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWTSW

	
	
	
	
	

	Name of Scheme
	NEW VEHICLE THREE STREAM WASTE COLLECTION

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Purchase of new vehicle for extension of Three Stream Waste Collection

	Benefits of Scheme
	

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	November 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Minimum 26 week delivery period.

RVBC Contract Procedure means tendering timescale is significant and will affect introduction of new service.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Additional revenue costs included in budget


	
	
	
	
	
	
	Cost Centre
	RWTSW

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£190,000
	

	
	Less reported to committee:
	 -£14,200
	

	Summary
	Expected Total Cost of Scheme:
	£175,800
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	175,800

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	175,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	An extra collection round is required so as to introduce the new Three Stream Collection and recycling service.  Contract Procedure rules and delivery period will determine when new service can be brought in which is likely to be October/November 2007

	End September 2007
	New split bodied refuse collection and recycling vehicle ordered through YPO framework contract and due for delivery early February 2008.

Expected cost £175,800 as reported to community committee Sept 07.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	RWWHP

	
	
	
	
	

	Name of Scheme
	REPLACE W697 WHP DENNIC REFUSE COLLECTION VEHICLE

	Officer Responsible
	GRAHAM JAGGER

	Description of Scheme
	Replace old vehicle

	Benefits of Scheme
	To support Three Stream Waste Collection and recycling service

	Project Timetable
	Start Date
	April 2007

	
	Completion Date
	November 2007

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Min 26 week delivery period from placing order Contract Procedure is lengthy process

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Included in 2007/08 Revenue Budget


	
	
	
	
	
	
	Cost Centre
	RWWHP

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£180,000
	

	
	Less saving :
	   -£4,200
	

	Summary
	Expected Total Cost of Scheme:
	£175,800
	

	
	Approved by Committee:
	Full Council

	
	Date:
	6 March 2007

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	175,800

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	175,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2007
	Decision yet to be taken on precise type of vehicle to be purchased to support Three Stream refuse collection and recycling service

	End September 2007
	New split bodied refuse collection and recycling vehicle ordered through YPO framework contract and due for delivery early February 2008.

Expected cost £175,800 as reported to community committee Sept 07.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2007/08
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	SYNCA

	
	
	
	
	

	Name of Scheme
	LONGRIDGE SPORTS CENTRE – REPLACE CARPET ON SYNTHETIC PITCH

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	Contribution to Lancashire County Council (joint use) to replacement of defective playing surface

	Benefits of Scheme
	Health and safety

	Project Timetable
	Start Date
	Summer 2006 (grant dependable LCC)

Summer 2007 if no grant

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Scheme is joint use and 50% : 50% funded between school and RVBC.  May be delayed until summer 2007 if grant from LCC not available to school.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes.  LCC will manage scheme.

	What are the revenue implications of the scheme?
	Future maintenance as pitch wears as existing.


	
	
	
	
	
	
	Cost Centre
	SYNCA

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£133,900
	

	Summary
	Expected Total Cost of Scheme:
	£133,900
	

	
	Approved by Committee:
	Council

	
	Date:
	28 February 2007

	
	Minute Ref:
	755

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2007/08

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	133,900

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	133,900

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	See problems.

	End Sept 2006
	As previous awaiting LCC commitment to scheme – expenditure unlikely 07

	End Dec 2006
	As end September 2006

	End March 2007
	Progress as above scheme budget moved to 2007/08

	End September 2007
	As above


INFORMATION





Community Committee Capital Programme 2007/08





ANNEX 1





ANNEX 2








Page 3

