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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1 Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall underspend of £22,897.

	 
	Original Estimate

£
	Actual plus Commitments

£
	Difference

£

	Highway Maintenance
	-8,638
	-27,956
	19,318

	Common Land
	838
	83
	755

	Rivers and Drainage
	1,526
	2,581
	-1,055

	Seats, signs and shelters
	7,118
	11,425
	-4,307

	Other Highway Services
	-16,350
	-11,279
	-5,071

	Civic Halls
	0
	-2,000
	2,000

	Depots
	33,711
	25,881
	7,830

	Refuse Collection Vehicles
	161,823
	146,940
	14,883

	Grounds Maintenance Vehicles
	35,532
	32,940
	2,592

	Administration
	577,214
	606,598
	-29,384

	Cemeteries
	-11,495
	-13,659
	2,164

	Environmental Health
	-33,834
	-33,564
	-270

	Pollution
	-50
	0
	-50

	Street Cleansing
	84,480
	82,339
	2,141

	Markets
	-27,596
	-34,738
	7,142

	Arts
	38,014
	45,648
	-7,634

	Museums
	31,853
	31,314
	539

	Parks & Recreation Grounds
	131,938
	133,388
	-1,450

	Swimming Pools
	92,716
	100,788
	-8,072

	Public Conveniences
	108,483
	118,055
	-9,572

	Sports Centres
	47,475
	56,527
	-9,052

	Sports Development
	9,299
	8,300
	999

	Annual Grants
	10,699
	1,340
	9,359

	Non recurring Grants
	20,196
	18,774
	1,422

	Tourism
	33,112
	35,759
	-2,647

	Works Vehicles
	27,724
	26,957
	767

	Plant
	2,481
	3,781
	-1,300

	Administration
	-55,129
	-71,022
	15,893

	Refuse Collection & Disposal
	460,554
	445,597
	14,956

	 
	1,763,694
	1,740,797
	22,897


2.2
We have extracted the main variations and shown them, with the budget holder's comments, in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an underspend of just under 1.3% on the original estimate.  
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ANNEX 1

COMMUNITY COMMITTEE 2007/2008

VARIATIONS IN EXCESS OF £1,000

	
	£
	£
	Reasons

	
	
	
	

	Highway Maintenance
	 
	 
	 

	Highways Agency/Lancashire Highways Partnership Funding
	 
	18,372
	Highways partnership funding received earlier than anticipated

	 
	 
	 
	 

	Seats, Signs and Bus Shelters
	 
	 
	 

	Roadside Seats/Purchase of Equipment & Materials
	-1,562
	 
	This overspend is to be funded from the Jessica Lofthouse reserve

	Street Nameplates & Signs/Wages
	-2,726
	 
	Large amount of work carried out on repainting street nameplates - resulted in overspend. Looking to carry out virement to fund from other budgets

	 
	 
	-4,288
	 

	Other Highway Services
	 
	 
	 

	Public Rights of Way/Wages
	 
	-3,597
	Overspend, however LCC income from last year has been brought forward to fund this

	 
	 
	 
	 

	Civic Halls
	 
	 
	 

	Longridge Civic Hall/Grants to Other Bodies
	 
	2,000
	Grants monies have yet to be claimed by Longridge Social Enterprise Company Ltd

	 
	 
	 
	 

	Depots
	 
	 
	 

	Salthill Depot/Temporary Staff
	1,622
	 
	Low level of extra cover for storekeeper required to date

	Salthill Depot/Repair & Maintenance - Buildings
	-7,110
	 
	Large number of items have been charged to this code without the knowledge of Rod Pearce who is the budget holder. Working with Rod to identify miscoded items.

	Salthill Depot/Non Recurring Maintenance Items
	1,559
	 
	CCTV system has been ordered - other non recurring works on going

	Salthill Depot/Metered Water Supplies
	-1,132
	 
	Water charges are higher than anticipated. Increase likely to be due to the vehicle wash

	Salthill Depot/Stores Oncost
	9,743
	 
	Additional oncost income showing however this is due to thhe distribution of green waste sacks earlier in the year - therefore this variance should clear

	 
	 
	4,682
	 

	Refuse Collection Vehicles
	 
	 
	 

	Refuse Collection Vehicles/Vehicle Repairs and Maintenance
	-5,359
	 
	This overspend is due to a commitment for repairs (£4,348) that will be paid next period.

	Refuse Collection Vehicles/Diesel
	6,445
	 
	September stores issues have yet to be processed on to Financials

	Refuse Collection Vehicles/Tyres
	8,636
	 
	Low spend on tyres through use of the transfer station

	Refuse Collection Vehicles/Vehicle Insurance
	1,585
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	 
	 
	11,307
	 

	Grounds Maintenance Vehicles
	 
	 
	 

	Grounds Maintenance/Sale of Scrap
	 
	3,693
	Additional income from sale of scrap vehicles and equipment

	 
	 
	 
	 

	Administration
	 
	 
	 

	Community Services Department/Salaries
	-3,289
	 
	Overspend due to job evaluation

	Community Services Department/National Insurance Salaries
	1,354
	 
	Part of this variance will clear when the pay award is agreed and processed. Also partly due to class 1a National Insurance

	Community Services Department/Advertising
	1,553
	 
	Lower level of departmental staff turnover to date in comparison to previous years

	Community Services Department/Employee Insurances
	-3,544
	 
	Allocations for this years insurance is higher than anticipated - allocations are partly based on past claim experience

	Community Services Department/Mileage Allowances
	1,635
	 
	Slightly lower levels of mileage claimed to date, however some employees claim a number of months of mileage at a time so this variance may clear

	Community Services Department/Vehicle Insurance
	-2,259
	 
	Allocations for this years insurance is higher than anticipated - allocations are partly based on past claim experience

	Community Services Department/Capital Projects
	-29,831
	 
	Allocations for time spent on capital projects have yet to be carried out

	 
	 
	-34,381
	 

	Cemeteries
	 
	 
	 

	Clitheroe Cemetery/Wages
	-1,026
	 
	Slight increase in time spent on grave digging. This is in line with the increase in income.

	Clitheroe Cemetery/Repair & Maintenance - Buildings
	1,310
	 
	Work is planned for Chipping over the next month - walls and paths repairs

	Clitheroe Cemetery/Interment Fees
	2,297
	 
	Higher than anticipated demand

	Clitheroe Cemetery/Cemetery Plaques
	-1,016
	 
	Lower than anticipated demand

	Clitheroe Cemetery/Exclusive Burial Rights
	1,400
	 
	Higher than anticipated demand. Several double fees for non Ribble Valley residents

	 
	 
	2,965
	 

	Environmental Health
	 
	 
	 

	Dog Warden & Pest Contro/Wages
	-1,412
	 
	Overspend due to increased hours for one of the part time dog wardens. This was agreed by committee - to be funded from savings. Likely to be funded from DEVDP savings this year

	Environmental Health Ser/Department of Health Smo
	4,752
	 
	The funding received for last year has been carried forward in to the current financial year hence the additional income that is showing this year

	Environmental Health Service/Envir Protect Registration Fee
	-3,923
	 
	Reduced number of authorised processes within the borough. This is due to relocation of Lancashire Crushing and closure of Gee-Co Concrete. Total income will be down by £5,000. 

	 
	 
	-583
	 

	Street Cleansing
	 
	 
	 

	Street Cleansing/Wages
	-6,912
	 
	The over spend is a combination of back pay paid as a result of the job evaluation scheme and an additional person employed prior to a person leaving on ill health retirement, which was funded by using part of the temporary staffing budget.

	Street Cleansing/Superannuation Wages
	-1,624
	 
	 

	Street Cleansing/Temporary Staff
	2,825
	 
	Only one temporary person has been used for a short period, The under spends have been used to fund a replacement permanent person. 

	Street cleansing / Use of transport
	-1,780
	 
	The over spend has been caused by precinct sweeper hire which has been hired for targeting litter / fly tipper. This is being funded by pump priming grant

	Street Cleansing/Equipment & Materials
	1,402
	 
	Low level of spend to date however plans are in place for the future

	Street cleansing / Hire sweeper
	2,659
	 
	No sweeper hire paid for August

	Street Cleansing/Pump Priming Grant
	9,000
	 
	Additional income from local area agreement pump priming grant for targeting litter/fly tipping

	Street Cleansing/LCC Recharge
	-3,943
	 
	No monies received from LCC for leaf clearance - budget profiled quarterly

	 
	 
	1,627
	 

	Markets
	 
	 
	 

	Clitheroe Market/Repair & Maintenance - Buildings
	 
	5,019
	Large proportion of this budget will be spent on paving repairs over the coming winter months

	 
	 
	 
	 

	Arts
	 
	 
	 

	Art Development/Salaries
	-1,659
	 
	Overspend due to job evaluation and maternity cover

	Art Development/Art Project Grants
	5,708
	 
	Additional grant monies received for specific arts projects

	Platform Gallery/Salaries
	-4,901
	 
	Overspend due to job evaluation and maternity cover

	Platform Gallery/Repair & Maintenance - Buildings
	2,014
	 
	Waiting for invoices to be received for roofing repairs

	Platform Gallery/Premises Insurance
	-1,151
	 
	Allocations for this years insurance is higher than anticipated - allocations are partly based on past claim experience

	Platform Gallery/Promotional Activities
	-1,296
	 
	Increased promotional activity for the "interface" exhibition

	Platform Gallery/Arts Council Funding
	-3,550
	 
	Arts Council funding will no longer be received as a direct payment. Instead, our subscription payment to the Arts Council (also £3,550) is no longer due.

	Platform Gallery/Commission - Vatable
	-2,083
	 
	Slightly less artists selling work in the recent exhibitions (Displaying items "not for sale"). Hope to increase sales in the coming months and over the christmas exhibition. 

	 
	 
	-6,918
	 

	Museums
	 
	 
	 

	Castle Museum/Gas
	1,104
	 
	Underspent as the museum is now closed

	Castle Museum/Sundry Purchases
	1,876
	 
	Underspent as the museum is now closed

	Castle Museum/Clitheroe Town Council Grant
	-1,000
	 
	Clitheroe Town Council funding will not be received this year as the museum is now closed

	Castle Museum/Items Purchased for Resale
	-1,975
	 
	Sales down as museum is now closed

	 
	 
	5
	 

	Parks and Recreation Grounds
	 
	 
	 

	Grounds Maintenance/Salaries
	-1,707
	 
	Overspend due to job evaluation

	Grounds Maintenance/Wages
	1,690
	 
	Underspend due to staff vacancies

	Grounds Maintenance/Wages Overtime
	-1,865
	 
	Work is being carried out in addition to main contract resulting in overspend

	Grounds Maintenance/Tuition Fees
	1,060
	 
	No training undertaken to date

	Grounds Maintenance/Advertising
	-2,248
	 
	Overspend by a commitment for an advert for 2 replacement gardeners

	Grounds Maintenance/Employee Insurances
	5,255
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	Grounds Maintenance / Repair & Maintenance of buildings
	-1,052
	 
	Over spend has been caused by work at the castle

	Grounds Maintenance / Trees, seeds, Shrubs & Plants
	-1,950
	 
	The over spend has been caused by a commitment placed for spring bedding and bulbs.

	Grounds Maintenance / Tipping charges
	-5,082
	 
	The over spend is due to hire of equipment to clear the compound at castle field as a result of the castle heritage scheme.

	Grounds Maintenance/Fees and Charges
	6,065
	 
	The additional income is mainly from the grammar school. A virement has still to be agreed to offset this income

	Grounds Maintenance/On-cost recovered
	-2,009
	 
	Agency staff are currently being used which have not been charged out to miscellaneous contracts - this has resulting in lower on-cost being recovered

	Ribble Valley Parks/Repair & Maintenance - Buildings
	-5,142
	 
	Large number of items have been charged to this code without the knowledge of Rod Pearce who is the budget holder. Working with Rod to identify miscoded items.

	Ribble Valley Parks/Non Recurring Maintenance Items
	2,502
	 
	Rendering and repainting of Mardale Pavillion is currently underway

	Ribble Valley Parks/Purchase of Equipment & Materials
	-1,062
	 
	Overspend due to goal posts and spraying of 21 football pitches

	Ribble Valley Parks/Fishing Permits
	1,059
	 
	Increase in the number of permits sold

	Ribble Valley Parks/Land Rents
	2,135
	 
	Additional income from rent of bowling green café

	 
	 
	-2,351
	 

	Swimming Pools
	 
	 
	 

	Ribblesdale Pool/Salaries
	-1,138
	 
	Overspend due to Job Evaluation

	Ribblesdale Pool/Salaries Overtime
	-4,566
	 
	Overspend due to cover for duty officer vacancies

	Ribblesdale Pool/Temporary Staff
	-8,033
	 
	Temporary staff used to cover lifeguard post, which is in turn covering the duty officer post

	Ribblesdale Pool/Pool Attendants Wages
	1,077
	 
	Underspend due to one pool attendant covering duty officer post. The resulting pool attendant post was covered by temorary/casual staff

	Ribblesdale Pool/Pool Attendants Overtime
	1,053
	 
	More casual staff have been used rather than using receptionists on overtime

	Ribblesdale Pool/Receptionists
	-1,157
	 
	Overspend due to Job Evaluation

	Ribblesdale Pool/Receptionists Overtime
	-1,706
	 
	Additional cover due to the long term sickness of one of the receptionists

	Ribblesdale Pool/Repair & Maintenance - Buildings
	-5,538
	 
	Overspend partly due to requirement for new pool vac and pump repairs for small pool

	Ribblesdale Pool/Non Recurring Maintenance Items
	4,539
	 
	The non recurring mainteance items will be carried out when the pool closes January/February

	Ribblesdale Pool/Heating Oil
	-1,297
	 
	Overspend is due to a commitment for the a delivery of fuel due in the next period. Spend is actually slightly down due to procurement activity in sourcing alternative suppliers

	Ribblesdale Pool/Purchase of Equipment & Materials
	-1,442
	 
	Overspend due to need for alteration work and equipment in response to health and safety issues at reception. Also new inflatable play equipment.

	Ribblesdale Pool/Repairs to Equipment
	-1,801
	 
	There has been a large amount of work required to maintain the lockers in both changing rooms

	Ribblesdale Pool/Protective Clothing
	-1,499
	 
	Overspend due to providing lifeguards with new colour uniform and new logo. Also two new duty officers needing uniform and PPE

	Ribblesdale Pool/Promotional Activities
	1,032
	 
	New opening times leaflet to be produced again soon

	Ribblesdale Pool/School Swimming Lessons
	7,357
	 
	Increase in the number of school swimming lessons

	Ribblesdale Pool/Hire of Baths - Clubs
	-1,428
	 
	The Masters Swimming Club has reduced their booking by 1 session.

	Ribblesdale Pool/Courses
	14,210
	 
	Large increase to the swimming lesson programme

	Ribblesdale Pool/Contracts
	-1,704
	 
	Continued decline in public swimming attendances. Also less pool space is available on Saturdays for public swimming due to more swimming lessons

	Ribblesdale Pool/Adult Admissions
	-2,492
	 
	Continued decline in public swimming attendances. Also less pool space is available on Saturdays for public swimming due to more swimming lessons

	Ribblesdale Pool/Junior Admissions
	-2,115
	 
	Continued decline in public swimming attendances. Also less pool space is available on Saturdays for public swimming due to more swimming lessons

	 
	 
	-6,648
	 

	Public Conveniences
	 
	 
	 

	Public Conveniences Administration/Wages
	-12,087
	 
	Overspend due to job evaluation (Bonus now included in weekend overtime)

	Public Conveniences Administration/Non Recurring Maintenance It
	1,431
	 
	Repainting work is underway

	 
	 
	-10,656
	 

	Sports Centres
	 
	 
	 

	Edisford All Weather Pitch/Repair & Maintenance - Buildings
	1,445
	 
	Maintenance work is planned for the pitch surface

	Longridge Sports Centre/Salaries
	1,059
	 
	This variance should clear once the pay award has been agreed and processed

	Longridge Sports Centre/Salaries Overtime
	-4,654
	 
	Duty officers have been working extra overtime to cover for a casual duty officer that has not been replaced

	Longridge Sports Centre/Temporary Staff
	5,731
	 
	One less casual duty officer covering weekend shifts

	Longridge Sports Centre/Cleaners Wages
	2,131
	 
	Cleaner has left on ill health grounds and has not been replaced

	Longridge Sports Centre/Receptionists Overtime
	-2,347
	 
	Receptionist post being covered by existing staff - post not being filled due to uncertainty over future of the centre

	Longridge Sports Centre/Repair & Maintenance - Buildings
	2,669
	 
	Expenditure kept to a minimum due to ongoing issues with joint use agreement

	Longridge Sports Centre/National Non Domestic Rates
	-1,735
	 
	NNDR charge was higher than originally estimated

	Longridge Sports Centre/Junior Activities
	-1,667
	 
	No junior activities programme

	Longridge Sports Centre/Sports Hall Whole
	-2,700
	 
	Sports Hall closed for 10 weeks over the summer period for roof repairs

	Longridge Sports Centre/All Weather Pitch (vatable)
	-2,120
	 
	Less bookings - deteriorating condition of the pitch surface may be a deterrent

	Longridge Sports Centre/Function Hire (exempt code)
	-1,080
	 
	Less birthday parties due to the sports hall being out of use

	Longridge Sports Centre/Courses
	-3,756
	 
	No football coaching for juniors and junior netball coaching is now carried out by a club that hires the sports hall

	 
	 
	-7,024
	 

	Sports Development
	 
	 
	 

	Exercise Referral Scheme/Salaries
	-1,058
	 
	Overspend due to job evaluation

	Exercise Referral Scheme/Temporary Staff
	2,109
	 
	No temporary staff have been recruited this year. Possibly looking to recruit a part time post rather than casual staff once job evaluation has come to a close.

	Exercise Referral Scheme/Rent of Buildings
	-2,959
	 
	Increase in the amount of room rental due to additional schemes - there is also additional funding in respect of these schemes which covers this additional spend

	Exercise Referral Scheme/Hyndburn & Ribble Valley PCT Funding
	-3,558
	 
	The PCT is currently reviewing their mothod of distributing funds and SLAs. Funding will therefore be slightly delayed this year.

	Exercise Referral Scheme/East Lancs Hospital NHS Trust Fund
	-9,648
	 
	An invoice has just been raised for this funding therefore this variance should clear next month

	Exercise Referral Scheme/Teaching PCT Funding
	20,395
	 
	Extra funding received towards an increase in schemes including cardiac rehab

	Sports Development/Salaries
	-4,063
	 
	Overspend due to Job Evaluation

	Sports Development/Lancashire Sport Funding
	4,000
	 
	This additional funding relates to part of the financial year 2008/2009

	Sports Development/Crime and Disorder Funding
	-3,800
	 
	Additional funding from Crime and Disorder has yet to be received

	 
	 
	1,418
	 

	Annual Grants
	 
	 
	 

	Annual Grants & Subscriptions/Grants
	9,059
	 
	Payment due to be made to Roefield Leisure Centre 

	Xmas Lights & RV in Bloom/Grants
	1,024
	 
	Low level of applications received

	 
	 
	10,083
	 

	Non Recurring Grants
	 
	 
	 

	Recreation and Culture Grants/Grants
	 
	1,422
	Grants committed but not yet claimed

	 
	 
	 
	 

	Tourism
	 
	 
	 

	Tourism/Salaries
	-1,275
	 
	Overspend due to maternity cover

	Tourism/Sundry Purchases
	1,176
	 
	Less stock has been bought this period compared to the same period last year.

	Tourism/Subscriptions
	1,300
	 
	We have not yet been invoiced for the "Taste Lancashire 2008" subscription. The invoice is expected in the next few months

	Tourism/Publicity
	-4,269
	 
	Large commitment made towards the food trail. Exhibition commitment for next year made earlier. Introduction of direct marketing campaign instead of more frequent advertising

	 
	 
	-3,068
	 

	Works Vehicles
	 
	 
	 

	Works Administration Vehicle Acc/Vehicle Repairs & Maintenance
	-1,205
	 
	Slightly higher allocation of mechanics time to repairs of works administration vehicles

	Garage overheads charged to v/Mechanical & Electrical Maintenance
	1,121
	 
	Some maintenance invoices have yet to be received

	 
	 
	-84
	 

	Works Administration
	 
	 
	 

	Works Administration/Wages
	-1,174
	 
	Overspend due to job evaluation

	Works Administration/Employee Insurances
	1,952
	 
	Allocations for this years insurance is lower than anticipated - allocations are partly based on past claim experience

	Works Administration/Purchase of Equipment & Materials
	2,676
	 
	Purchases of small items of plant are planned for later in the financial year 

	Works Administration/Oncost 100%
	11,791
	 
	Increased oncost as a result of Job evaluation and back pay

	 
	 
	15,245
	 

	
	
	
	

	
	
	
	

	Refuse Collection and Disposal
	 
	 
	 

	Refuse Collection/Loaders Wages
	2,450
	 
	This variance should clear once the pay award has been agreed and processed

	Refuse Collection/Loaders Overtime
	-4,239
	 
	Overspend due to job evaluation

	Refuse Collection/Drivers Wages
	33,959
	 
	This underspend is the extra staffing in the budget for the new collection rounds.

	Refuse Collection/Drivers Overtime
	-5,030
	 
	Overspend due to job evaluation

	Refuse Collection/Contract Payments
	-3,226
	 
	Overspend on contract staff due to cover for sickness

	Refuse Collection/Employee Insurances
	-1,358
	 
	Allocations for this years insurance is higher than anticipated - allocations are partly based on past claim experience

	Refuse Collection/Gate Fees
	11,911
	 
	Gate fees will increase for the collection of leaves by street cleansing. There is likely to be an underspend as green waste is now taken by Neales Waste Management at reduced cost.

	Refuse Collection/Household Special Collections
	-1,172
	 
	Fewer household special collections this year to date than in previous years

	Waste Transfer Station/Private Contract Payment
	5,500
	 
	Underspend showing due to the timing of processing invoices at the end of the month

	Recycling/Other Income
	-22,928
	 
	Income due to be received from LCC for tipping away payments compensation is now agreed at half the original invoice, hence the under recovery of income shown here

	 
	 
	15,867
	 

	
	
	
	

	
	
	14,107
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